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Advanced Police Leadership Certificate

Modern Policing's Leading Edge

I ntroduction

John C. Maxwell once said, "A leader is someone who knows the way, goes the way,
and shows the way."

It is often known that the most effective leaders possess self-awareness and the ability
to use this inner power to influence others' actions in order to enhance both individual
and organizational success. This Course N Carry Advanced Certificate in Police
Leadership training program acknowledges that standard commercial jobs may not
always need the particular attitude and skill set needed for leadership in policing. As a
result, this training program has been designed to provide you the strong knowledge,
critical abilities, and useful tools you need to create your own leadership style and assist
law enforcement in reaching its goals for excellence in the twenty-first century.

Objectives

Recognize police leadership and the environment in which it functions.
Examine your chosen leadership approach to increase efficacy.
Recognize and develop your natural leadership abilities.

Recognize the importance of emotional intelligence in leadership
Increase your own authority, clout, and effect

Learn the vital interpersonal skills required to guide others.

Training M ethodology

Core topics are introduced through lectures led by experts in law enforcement,
leadership, and ethics. Seminars encourage active discussions and Q&A sessions,
allowing participants to clarify concepts and delve deeper into specific areas. Provides a
solid theoretical foundation and fosters knowledge sharing among participants,
promoting an exchange of diverse perspectives and experiences.

Organizational impacts

Strengthens the leadership pipeline, ensuring capable leaders are ready to manage and
guide teams effectively, which promotes stability and reliability across operations.
Streamlined operations reduce unnecessary costs, improve workflow, and enable more



efficient handling of incidents, ultimately improving organizational performance.

Per sonal | mapct

Participants develop core leadership competencies, such as strategic thinking, team
management, and effective communication, which are essential for advancing in law
enforcement. Enables individuals to lead with confidence, manage diverse teams
effectively, and take on more significant responsibilities within the organization.

Who should attend?

This Course N Carry Advanced Certificate in Police Leadership training program is
appropriate for a variety of police professions, but it will be especially helpful to anybody
looking to strengthen their leadership abilities and increase their influence and efficacy.
The course covers the following topics:

Supervisors

Senior Management

Middle Managers

Individuals classified as High Potential or Talent
Leaders in specialized roles

Course Outline

Day 1

¢ How can you deepen your reflection-based self-development journey to enhance your
comprehension of leadership?

e Your "inner" leader may be a powerful source of development.

e The 21st-Century Context of Police Leadership

¢ Innovative strategies for influencing others and creating a strong, captivating personal
presence

e The ability to guide through changes in oneself and in an organisation

e How to Become a Leader Mastery of Emotions

e Encouraging Others to Reach Successful Outcomes

e Developing Staff and Stakeholder Engagement in Change to Foster Commitment

e Making decisions and resolving issues in incident management

e Operational Policing: Crisis Management Leadership
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