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Advanced Project Management Getting Ready for the
PMP® Exam

Improve your abilities in project management while learning examination strategies

| ntroduction

In today's industry, project management is crucial since it revolves on completing tasks
successfully and efficiently with the help of others. It is essential to possess both
theoretical and practical understanding of project management, collaboration, and
leadership in order to comprehend project management.

The most popular project management certification in the world is already the Project
Management Professional (PMP)®. Updated to reflect current best practices, the PMP®
emphasises people, project leadership experience and knowledge, and team dynamics
as the winning path to success with the proper people required to operate more
efficiently and effectively.

This project management professional (PMP) exam preparation course is designed for
students who wish to take the Project Management Institute (PMI)® Project
Management Professional (PMP)® examination using the most recent Exam Content
Outline published by PMI.

Modern company operates on the basis of projects, and according to studies,
businesses will need over 2.2 million new project-oriented jobs year until 2027,
necessitating a significant need for qualified project managers.

The PMP® certification was created by project professionals for other project
professionals, and it attests to your superior ability in the following areas:

e People: Stressing the soft skills necessary in today's evolving society to successfully manage
a project team

¢ Process: Strengthens the technical aspects of effectively managing

e Business Environment: Emphasises linkages between companies' strategy and initiatives

e Employers value project leadership skills, and the PMP® certification validates your
possession of these talents. These skills currently encompass three essential methods:

e Forecast (Waterfall)

e Quick

e Mixture

Objectives



An Authorised Training Partner (ATP) will guide you through this PMP Exam
Preparation Training Course, assisting you in rapidly expanding your knowledge
base and teaching you about the three domains of people, process, and business
environment. You will also learn how to:

¢ Form and manage a group

Involve, cooperate, and provide mentorship to stakeholders.

Create the project management plan, as well as any ancillary plans and elements.
Handle disagreements on projects in a confident, professional way.

Evaluate and control project risks and concerns

Acknowledge the proper behaviours and the instruments to be employed.

Training M ethodology

During the pre-examination phase, the ATP Facilitator will give the official PMI - PMP
training materials, templates, and examples in addition to offering assistance and
direction. Through the use of competence-based exercises, the sessions will be
demanding and useful. Delegates will have the ability to question and understand what
is really needed to become a project professional.

As we go through each module, we will regularly test the freshly formatted questions.

Organizational impacts

Organisations may gain from the PMP Exam Preparation training course in the
following ways:

e Demonstrating proficiency in project management and growing organisational maturity

e Provide workers with the tools to hone their project management and leadership skills

¢ Gaining clients' trust via the use of project specialists possessing a renowned professional
project management certification.

Per sonal | mapct

By participating in this PMP training session, the delegates will get the following
advantages:

Gaining proficiency in project management techniques

Gaining the expertise and self-assurance required for a career in project management.
Putting best practices to use on a variety of projects across many sectors.

Gaining a well recognised professional project management certification.

Gaining project management abilities via passing the PMP® test might increase earning
potential.

Having project management expertise may help you advance quickly.
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A broad variety of professions may profit from this PMP Exam Preparation
training course, however the following will benefit most:

Project managers with seniority

Managers of Programmes

Supervisors of Projects

Senior Advisors

Senior IT Managers and Heads

PMO, Project, and Team Leaders

Heads of Function

Analysts of Business

¢ Project management experts who want to sit for the PMP exam
¢ A broad variety of professions may profit from this PMP Exam Preparation training course,
however the following will benefit most

Course Outline

Day 1

Business Setting

Basis

Alignment Strategically

Project's Value and Benefits

Change management and organisational culture
Project Management

Project Observance

Day 2

Launch the Project

Determine and Involve Stakeholders
Put Together the Team

Create Mutual Understanding
Establish the Project Approach

Day 3
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e Project Planning
e Range

e Timetable

e Materials

e Spending Plan
e Dangers

e Superiority

e Combine Plans

Day 4

Take Charge of the Project Group

Develop Your Leadership Capabilities

Establish a cooperative environment for your project team.
Encourage the Group

Encourage Team Member Outperformance

Engage in dialogue and cooperation with stakeholders.
Educate Stakeholders and Team Members

Handle Conflict

Day 5

Boost the Performance of the Project Team

Put Continuous Improvements Into Practice
Boost performance

Assess the status of the project.

Handle Problems and Obstacles

Control Modifications
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