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Agile Value Creation & Business Strategy

Financial analysis, agile strategy, and value creation strategy

I ntroduction

The notion of Agile gained momentum in the latter part of the 1990s due to perceived challenges with the
inflexible and plan-driven processes of the then-current solutions. Because of the emergence of new
technologies and the growing unpredictability of the business environment, traditional techniques of business
strategies were viewed as ineffective for improving corporate performance. The goal of the agile business
strategy is to strike a balance between execution and feedback and planning and control. The Agile Business
Strategy & Vaue Creation training course emphasises the value of transparent stakeholder communications
aswell as an open and learning culture. It promotes interpersonal relationships, teamwork, and good
adaptability to change. Attendees of this training session on Agile Business Strategy & Value Creation will
discover how important it is to use Agile business strategy to enhance internal decision-making, reduce
uncertainty, and provide value to organisations. The ability to evaluate and make sound decisions about
value-creating initiatives inside the organisations will be possessed by the delegates. A variety of theories
and principles will be covered in the training course, along with real-world examples to highlight how crucia
an agile business strategy isto generating value for the businesses. The following will be covered in this
Course N Carry Agile Value Creation & Business Strategy training course: 1. The importance of an
agile business strategy in enhancing the financial decision-making process.

2. How can the Agile Strategy be used to evaluate the performance of the business and enhance it? Agile
strategy's place in financial analysis, planning, and control.

3. How does Agile Strategy help organisations that use standard time-adjusted measurements and risk
analysis to make wise investment decisions?

4. The capacity to develop an agile strategy for accumulating performance metrics and handling unforeseen
variation.

Objectives

Attendees of this training session on Agile Value Creation & Business Strategy
will be capable of:

e Putting Agile Strategy into Practice to Boost Business Performance, Success, and Value
Creation

e Recognising the critical elements to take into account when applying Agile Strategy to the

decision-making process

Recognise how the Agile business style reduces uncertainty inside the company.

Understand how a greater degree of uncertainty affects the Value Creation Strategy.

Utilising the Agile Business Strategy technique, assess the value generation strategy.

Recognise the role that Agile Strategy plays in generating valuations.

Training M ethodology



The training programme will be taught through a mix of group discussions, activities,
and presentations. The complete course instruction manual was created with ease of
use, practicality, and learning facilitation in mind. Experts from several fields will be
included in multimedia presentations along with video case studies.

Organizational impacts
The following advantages will accrue to the organisation:

The value creation benefits of applying Agile business strategy and its relevance

How can managers make better financial decisions with the help of Agile Strategy?

The value of agile strategy in improving growth plans and long- and short-term planning

Recognising the ways in which Agile Strategy might be applied to enhance the organization's

variance analysis and budgeting

e The use of other suitable methods, such as discounted cash flow (DCF), in conjunction with
agile business planning.

e How many using an agile approach within an organisation boost its business value and

shareholder value?

Per sonal | mapct
The following will become clear to delegates:

e Selecting an Agile approach that makes sense for the company.

e How can the financial accounts be analysed, understood, and an agile plan for improving
performance be proposed?

e Creating an Agile Strategy and integrating it with the financial elements to improve
performance.

e Expanding their responsibilities within the organisation and realising the value of
implementing Agile Strategy to boost operational efficiency.

¢ Using Agile Strategy and efficiently communicating with other experts on financial matters

¢ Generating value for shareholders and the company when an agile business strategy is
successfully implemented.

Who should attend?

A wide range of professionals can benefit from this Course N Carry Agile Value
Creation & Business Strategy training course, but the following will be especially
helpful:

Accountants, Controllers, and Financial Officers
Professionals in corporate planning, business development, and treasurership
Experts in Sales and Marketing

Any managers from non-financial fields who are eager to learn about the financial facets of
planning, anaIyQiQ, and control
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Course Outline

Day 1

Organisational Business Plan for a Flexible Environment

Important models, strategies, and ideas

Defining agile strategy: Kaizen is the foundation

The significance of operational and tactical planning
Handling immediate and drastic change

Establishing the "hazy" eyesight during ambiguous periods
Formulating a flexible approach

Day 2

Agile Strategy for Organisational Development (OD)

Organisational Development (OD) Definition

The role of OD in achieving organisational success
Planning the workforce: Providing capacity

Planning for talent and succession is essential for success.
Establishing an Agile Organisation

A case study on OD strategies: Key insights

Day 3

Creating the Team Structure for the Organisation

e Comprehending the dynamics of agile teams

The elements of agile team formation

Roles in the team: Profile evaluation

Working with a remote or virtual team

Metrics of team performance: Teams that drive themselves
Creating a Culture of Teamwork

Day 4

Tactical Operations: Making Decisions Quickly and Efficiently
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Prerequisites for the daily briefings

Organising agile gatherings

Tools and methods for making decisions quickly

Posing appropriate queries to achieve various operational objectives
Making sure that things are done

Day 5

Spreading the Word about the Agile Plan

Historical lessons learned: Agile implementation
Business communication guidelines

Creating a plan for communication

Involving important parties and conveying your message
Integrating agile throughout the company

Work summary and further actions
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