Ha&deﬁdgggotype unknown

Assessing Prospects for Collaborative Development

Exercise Caution When Evaluating Possible Partners and Investors

I ntroduction

One of the most crucial steps in the development of a firm is the critical analysis and
evaluation of possible partners and investors. This training course on evaluating
collaborative development opportunities focuses on this process. The structure,
technology, rivalry, and strategy options of all businesses are become increasingly
intricate. As a result, compared to earlier times, a company's interactions with possible
partners and investors now require a far higher degree of evaluation and attention.

This elite five-day training programme will focus on applying cutting-edge due diligence
tools and procedures to assess prospects for building productive relationships with
these two strategically important stakeholder groups.

Due diligence has several facets. It is predicated on an understanding of the
requirements and goals of potential partners and investors, as well as their decision-
making standards and suitability with our own company's strategic and operational
goals. Ultimately, it calls for an organised process that makes it possible to successfully
attract and integrate new partners and investors while maintaining ongoing
improvements in the profitable growth of the business.

The following important subjects will be covered in this Course N Carry
Assessing Prospects for Collaborative Development training course:

The evolving nature of international commerce

Doing due care while evaluating prospective partners and investors financially
Due diligence in evaluating possible partners and investors non-financially
The unique dangers and benefits of joint ventures and alliance growth
Including cooperative connections in your business strategy

Objectives

After completing this Course N Carry training course on Assessing Prospects for
Collaborative Development, you will be able to:

e Determine the qualities that potential partners and investors must possess.



Assess the track record and prospects for future growth of potential new partners and
investors.

Choose new partners and investors, then get to know them.

Recognize and address the difficulties in acclimating new partners and investors.
Calculate how adding the new linkages will affect strategy.

Training Methodology

The training process is built around a well-crafted blend of intensely targeted inputs from
the training seminar leader, utilizing a well-balanced assortment of cutting-edge
presenting methods. The focus will be on learning via analyzing significant choices
where using due diligence best practices has been essential. Above all, the seminar
leader's involvement with actual organizations will serve as examples of the concepts
and methods covered in this course. Delegates will also be encouraged to bring up
topics for candid conversation and original thought.

In particular, the following training techniques will be employed:

Presentations on due diligence tools and procedures given by the course instructor
Working in groups on case studies that involve analysis, dialogue, and interaction
Concentrated problem-solving activities that use "outside the box" thinking
Interactive talks on problems that the company is currently facing

Making individual and group preparations to implement the seminar effectively

Organizational impacts

The company will profit from sending delegates to this Course N Carry training
course in the following ways:

More rigor in selecting business development mechanisms

Applying due diligence to every decision-making process

Greater trust from upper management in staff decisions Innovative and adaptable investor
relations strategies

Increased emphasis on the possibilities of alliances, joint ventures, and partnerships
Managers who see partner and investor interactions from a more global viewpoint

Per sonal | mapct

This Course N Carry training program is intended to apply to a broad spectrum of
seasoned professionals, such as managers in the following categories:

¢ Investment Analysts, Strategic Planners, and Corporate Finance Officers
e Management Accountants and Internal Auditors

e Managers of the Supply Chain and Operations
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e Experts in Mergers and Acquisitions
e Experts in Organisational Development

Who should attend?

Participants in this Course N Carry training program will get the following abilities
and knowledge:

Expanding the limits of personal and group capabilities

Increased originality in the company's development

Thorough knowledge of the instruments and methods used in due diligence
Increased self-assurance in overseeing partnerships and investors

Using creative methods to maintain profitable growth

Introducing to all teams the finest practices for due diligence

Course Outline

Day 1

The Foundations of Careful Consideration in Business Choices

The Adapting Global Business Dynamics

Due Diligence's Strategic Significance in Market Analysis

The Importance of Due Diligence for Strategic Goals in Financial Management
Due diligence's strategic importance in mergers and acquisitions

The Importance of Strategic Relevance in Business Planning for Due Diligence

Day 2

Extensive Research in Market Analysis

Market Analysis

Analytical Tools and Techniques Market Analysis

Data Search and Business Intelligence

To what extent is the market segment under consideration appealing to us?
To what extent do we perform well in this market segment?

What is the likelihood of profitable, long-term growth?
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What does the Due Diligence in Financial Management Profit and Loss Statement
mean?

e Balance Sheet: What does this mean?

e What does this indicate in the cash flow statement?

¢ Analyzing the Structure and Gearing of the Financial Anatomy
¢ Assessing the Anatomy of Finance: Sturdiness and Durability

Day 4

Theme: Exercise Care in Risk Management and Analysis

Finding the Different Kinds of Risk in This Company:
Quantitative and Qualitative Tools

Risk Analysis Techniques

A Methodical Approach to Risk Management Best Practices
The New Idea of "Risk Engineering"

Global Guidelines and Corporate Governance Requirements

Day 5

Theme: Strategic Planning with Due Diligence

What is a strategy, and what makes it crucial?

Different Strategies for Strategic Planning

Managing Variance and Divergence through Control and Management

Keeping Long-Term and Short-Term Programmes and Projects in Balance

A sample framework for strategic planning, including a discussion and plan How can you use
themes 1 through 5 in your business?
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