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Assessment and Analysis of the Work

Comprehending Reward Management

I ntroduction

The goal of this Human Resource Management training course Assessment and
Analysis of the Work is to provide learners a thorough grasp of these processes and the
vital roles they play in engagement, motivation, and work satisfaction. The many
methods for job analysis and assessment will be discussed, as well as how these
procedures are applied to create fulfilling and meaningful work. Participants will
investigate how various compensation systems might be used to pay and grading
structures to provide a sense of justice and high levels of productivity. The connections
between pay and other types of recompense will also be studied.

This Assessment and Analysis of the Work training course's highlights include:
The impact of incentive schemes on the capacity to attract skilled workers

An Extensive Analysis of Engagement and Motivation

Examining Various Formats for the Creation of Job Profiles

Gaining Proficiency in a Variety of Job Assessment Methods

Exploring how diverse methods of remuneration, including performance-related pay,
bonuses, and overtime rates affect performance

Creating a Strategic Perspective on Pay, Grading, and remuneration Systems to allow
participants to provide top management with advice on matters pertaining to remuneration

Objectives

Upon completion of this training program in Assessment and Analysis of the
Work, you will be able to:

Recognize how job design affects engagement and motivation.

Recognize the distinction and significance between rewards that are monetary and those that
are not.

Use methods for employment analysis and appraisal.

Recognize pay structures in light of the operational environment and culture as a whole.
Utilize a range of methods to analyze and assess particular tasks.

Utilize the outcomes of the job assessment to create a system for compensation and grades.

Training M ethodology



This Assessment and Analysis of the Work training course will use a combination of
academic knowledge and hands-on application of various methodologies as learning
approaches. Individual and group work will be done by participants to analyze job
profiles and rate them using both analytical and non-analytical job assessment systems.
In order to improve motivation and engagement, participants will have the chance to
create a pay and grading structure as well as supplementary compensation methods.

Organizational impacts
The following will help organizations:

The company will be able to draw in and keep the talent required for success.

The company will be able to compete in the market by offering competitive salaries, benefits,
and grading schemes.

Structures for compensation and grading will be suitable and in line with organizational
goals.

Managers and HR specialists will possess the abilities and know-how needed to put in place
a compensation and grading system that works.

Employees will feel appreciated and driven if compensation and grading systems are fair,
competitive, and well-maintained.

Managers and HR specialists working for organizations will understand the need to keep pay
and grading systems within reasonable bounds and will be aware of the need to control costs
associated with them.

Per sonal | mapct
Attendees will gain the following:

Recognize the effects that various remuneration strategies may have on worker morale and
organizational effectiveness.

Learn about and gain comprehension of job analysis and job appraisal.

Recognize that personal performance and dedication are significantly impacted by the design
of the work.

Recognize a wide range of employment assessment methods

Recognize the roles that job assessment plays in the grading and compensation systems.
Possess the ability to effectively counsel upper management on the merits of various
compensation strategies

Who should attend?

Shams Business Center, Sharjah Media Tel: +971 55 323 6764 Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.com
City Free Zone, Al Messaned, Sharjah, UAE

PO Box: 49638



HR professionals, compensation specialists, and benefits specialists will profit
immensely from this training on Assessment and Analysis of the Work. It is also
extremely applicable to:

HR specialists that are in charge of influencing their organization's remuneration
policies and procedures

¢ HR professionals who want to learn more about the creation and use of compensation and
grading systems

¢ Any Line Manager who decides on bonuses or pay once assessments are finished

¢ HR specialists who counsel top managers on matters related to pay

¢ HR and senior management professionals who need to have a strategic perspective on
employee remuneration

Course Outline

Day 1

An Overview of the Work Analysis and Evaluation Context

e The Workplace Setting

Line management responsibilities and the HR role
Theory and Practice of Motivation

Commitment, Engagement, and Job Satisfaction

Why Does Pay Matter? - pay and the talent competition
The Importance of Job Analysis and Assessment

The Job Analyst's Role

Day 2

Methods of Job Analysis

¢ An Overview of Work Analysis

e An Overview of Job Assessment

e Behavioral Competencies: Their Application

e Compare Different Methods for Examining Particular Jobs
e Choosing Benchmark Positions

e Gathering, Documenting, and Examining Data

e The Interview for Job Analysis

¢ Finishing the Job Profile Record

Shams Business Center, Sharjah Media Tel: +971 55 323 6764 Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.com
City Free Zone, Al Messaned, Sharjah, UAE
PO Box: 49638



Day 3

Types of Evaluation Schemes

¢ Job Evaluation: Definition and Applications

e Analyze Various Approaches

e Schemes: Analytical and Non-Analytical

e Rating in Points and Comparison of Factors

¢ Position Ranking

e Benchmarking both internally and externally or job matching
¢ Classification of Jobs

e Evaluating Assessment Plans

Day 4

Operational and Implementation Considerations

Examine the Connections Between Design, Evaluation, and Job Analysis
Guidelines for Design and Operation

Guidelines for the Grade Structure

Framework for Implementation

Options for Implementation - complete or staged

Sharing the Outcomes

Handling Regrading Appeals

Day 5

Types of Compensation

Financial versus non-financial

Bonus, TOIL, and Increased Vacation Benefit
Incremental Pay and Merit Pay

Salary Progression

Choosing and Educating Analysts

Examining the Success Criteria
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