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Attaining Managerial Excellence

Handling People and Growing Workplace Performance

I ntroduction

By providing supervisory level employees with the information, abilities, and
comprehension necessary to attain supervisory excellence in their particular fields, this
training course on achieving supervisory excellence has been especially created to
enhance their competence. This training course will teach you how to use management
and leadership strategies to recognise hazards, solve problems, assign tasks,
communicate clearly, grow personally and professionally, manage your team, govern
your workplace, and establish a culture and atmosphere that will lead to higher
performance. Supervisors operating and working in any business would benefit greatly
from this training programme.

This training session on Course N Carry will emphasise:

The Supervisory Role's Significance for Organisational Success

Self-awareness on Your Own to Handle Others and Yourself.

Making Effective Decisions by Analysing Risks and Issues

How can effective communication and interpersonal skills be used to manage people?
Techniques for Increasing Management of Performance

Building Individuals and Improving Team Effectiveness

Objectives
After completing this training programme, you will be able to:

e To properly use self-management, you must comprehend your self-awareness, your place in
the company, and your management style.

Establish efficient methods for identifying, analysing, and fixing problems in your workplace.
Use good interpersonal strategies to enhance communication and efficiently manage people.
Utilise coaching, development, and feedback strategies to improve people performance
management.

Boost team cohesiveness and productivity with your leadership and behaviour.

Training M ethodology



A range of tried-and-true, highly engaging adult learning strategies will be used in this
Achieving Supervisory Excellence training programme to guarantee that the material is
understood, comprehended, and retained to the greatest extent possible. Included in
this are movies that are tailored to the subject matter, immersive case studies, led group
and individual activities, and role-playing. In order to promote learning, the teacher will
also urge the participants to evaluate and test any ideas and concepts covered in this
training session.

Organizational impacts
The company will gain a lot from having this training course through:

A more experienced manager who is aware of their whole position within the company
Enhanced problem-solving skills leading to rapid and effective production.

Making decisions that are both successful and efficient.

Decreased HR concerns about team cohesion.

Increased attention on professional management across the board

Personal | mapct
Delegates will benefit from attending this training session by:

An improved comprehension of your position, administration, and leadership
Enhanced self-assurance in handling interpersonal matters

Enhanced interpersonal and communication abilities.

Models and methods that enhance your ability to solve problems and make decisions.
Career-enhancing development strategies

Who should attend?

This Course N Carry training course is suited for supervisors from any background or
area.

These supervisors include, for example:

e Supervisors who Have Recently Been Promoted
e Supervisors without formal training but possessing experience.
e People thought they would soon be promoted to supervisory level positions.

Course Outline

DaMIaIJS Business Center, Sharjah Media Tel: +971 55 323 6764 Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.com
City Free Zone, Al Messaned, Sharjah, UAE
PO Box: 49638



The Supervisory Role's Significance in the Organisation

The Supervisory Role: Critical to the Success of the Organisation

Overseeing and directing as a supervisor

The Supervisor's Power Bases

Supervisory Qualities, Skills, and Attitudes Promoting Innovation and Change for Constant
Improvement

Individual responsibility, dependability, honesty, and integrity

Day 2

Making decisions, solving problems, and managing time

Identifying Issues

Evaluating Hazards and Examining Issues
Approaches and Models for Solving Problems
Methods of Making Decisions

Issues with Time

Setting Others' and Your Own Priorities
Distributing Resources

Day 3

Developing Your Interpersonal and Communication Skills

e Getting Past Communication Obstacles

The Influence of Questions

Skills of Active Listening

How may | affect other people's results or effects?

Persuasion and Negotiation: Crucial Elements of Individual Impact
Handling Disagreement: Handling Disagreement Firmly
Successful Meeting Techniques

Day 4

Managing Others and Your Team for Outcomes

e Elements of Improved Team Building
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e Motivation and Workplace Enrichment
e Task Delegation That Works

Day 5

Building Up Others and Your Team

How do humans acquire knowledge?

Planning for Training and Development: A Positive Development
Guidance for Individual and Group Development

Providing Intense Feedback to Boost Optimal Performance: Next Actions
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