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Benchmarking - Comparison of Your Performance with the
Best

Tools and Policies for Continuous Quality Improvement

| ntroduction

One of the most well-known and frequently utilised business tools is benchmarking. A
useful technique for examining practices, figures, goods, and services in a similar
setting is benchmarking; these environments could be those of a rival company, a
business associate, or a different division within the same corporation. Its main goal is
to open doors for non-governmental, governmental, and corporate organisations to
improve. The practical and theoretical facets of benchmarking and performance
enhancement will be the main topics of this introductory training session.

You will discover the benefits of benchmarking as a practical technique that can be used
to improve almost any organisation or activity. You will learn how to apply
benchmarking’s useful advantages in your team, department, or organisation. The
academic and practical components will be the main topics of this fascinating and
cutting-edge training programme.

This training session on Course N Carry will emphasise:

An overview of benchmarking

Principles of performance measurement

The many forms of benchmarking and their appropriate applications
How to improve the effectiveness of a benchmarking project
Knowing metrics, data, and analytic tools

Objectives
After completing this training programme in benchmarking, you will be able to:

What are the advantages of benchmarking?

Talk about how benchmarking initiatives can result in successful organisations.
Use the appropriate techniques while gathering and analysing data.

Examine the suitable techniques for ongoing development.

Enumerate the benefits of efficient performance evaluation.

Training M ethodology



A range of tried-and-true adult learning strategies will be employed in this Benchmarking
training session to guarantee that the material is understood, comprehended, and
retained to the greatest extent possible. This consists of engaging talks that bolster
each of the subjects as well as interactive discussion sessions led by the trainer.

In addition, there will be plenty of hands-on sessions where students can practise and
engage in activities linked to the course. Learning will be facilitated through the use of
case studies, short video presentations, small group work, practical activities, and
feedback.

Organizational impacts

Success in any situation requires benchmarking. The organisation will benefit
greatly from this training programme in the following ways:

Supervisors who possess a thorough comprehension of the benchmarking procedure
Better ties with partners, suppliers, consumers, workers, and other parties

Enhanced efficacy of projects, programmes, and systems

Enhanced generation and acquisition of value from a variety of assets (both tangible and
intangible)

Employees with transferable skills that are useful in a variety of employment environments
e Enhanced interaction with all parties involved

Personal | mapct

Participants in this Benchmarking training course will gain valuable skills and
competences connected to the workplace. Among them are:

¢ A thorough comprehension of the benchmarking process

o Useful abilities for ongoing development

An appreciation of the significance of metrics

Enhanced application of strategic instruments

A deeper comprehension of how to carry out a successful benchmarking project
Gain useful and adaptable abilities.

Who should attend?

A wide range of professionals can benefit from this benchmarking training
course, however the following will be very apparent:

e Engineers
¢ Accountants and Financial Employees
¢ Process and operation managers
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Team leaders and intermediate managers engaged in process enhancement
Managers of projects and programmes

Leaders of Change

Pros in Human Resources (HR)

Any manager who wants to become more proficient in performance management and
benchmarking

Course Outline

Day 1

Why |Is Performance Measurement Important and How Can It Be Done?

¢ Why Performance Measurement Is Important

e How to Use Measurement to Change Your Company
Measurement's History

An explanation of key performance indicators (KPIs)
Measuring the Right Indications

Day 2

The Method of Benchmarking

Benchmarking's Past

Comparing Terminologies

Benchmarking: Strategic, Performance, and Process
Benchmarking: Internal vs. External

Using the Most Suitable Benchmarking Method

Day 3

Putting Together a Benchmarking Project

How to Choose Appropriate Projects for Benchmarking
Managing an Effective Benchmarking Initiative

The Benchmarking Phases

Finding and Choosing Partners and Metrics

Project Management Benchmarking
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Day 4

Knowing Metrics, Data, and Analysis Tools

Data Abuse and Use: Making Use of Data in a Positive Way
A Quick Review of Important Statistical Terms and Methods
The Significance of Variance and Standard Deviation

The Five-Whys, RCA, CATWOE Method, and Cause & Effect
Gathering and Examining Data for Benchmarking

Day 5

Crucial Instruments for Continuous Improvement and Benchmarking

Continuous Improvement and Kaizen

Six Sigma and DMAIC

Poka-Yoke Methods

Benchmarking's Legal and Ethical Challenges
Individualised Action Plans
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