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Building Capacity for Sustainable Development at the
National Level

Enhancing Your Leadership Capabilities for the Future of Your Company and Your
Nation

I ntroduction

You will learn about Building Capacity for Sustainable Development at the National
Level in this training course on capacity building for sustainable national development.
Building capacity is the act of giving organisations and communities the tools they need
to adapt, survive, and prosper in a world that is changing quickly. These tools include
skills, instincts, talents, processes, and resources.

This capacity-building training course is intended for managers, leaders, and
supervisors at all levels. It will teach you best practices in every significant area of
capacity-building.

This training session on Course N Carry will emphasise:

Collaborating: whoever are your partners?

The best methods for long-term leadership

Corporate governance and ethics

Taking the lead to increase capacity

Enhancing your abilities and understanding in long-term capacity-building

Objectives
Upon completion of this training programme, you will be able to:

¢ Talk about the best methods for enhancing national sustainable development capabilities.
Recognise the significance of managing stakeholders.

Give an explanation of the proper Corporate Social Responsibility (CSR) procedures.

List the problems with corporate governance and ethics.

Enumerate strategies for fostering capacity-building within your company.

Training M ethodology

Several tried-and-true adult learning strategies will be employed in this Building
Capacity for Sustainable Development at the National Level training programme to



guarantee that the material is understood, comprehended, and retained to the greatest
extent possible. This includes lively talks led by trainers and presentations that
complement each subject.

Additionally, there will be hands-on workshops where participants can practise and
engage in activities connected to the course. To help with learning, there will be
enjoyable and useful tasks, quick video presentations, small group work, and feedback.

Organizational impacts
The following will be advantageous to the organisation:

¢ Building an organization's capacity for national sustainable growth gives it the chance to
succeed over the long run, maintain a competitive edge, and progress continuously.

¢ An enhanced comprehension of the significance of capacity-building

¢ Acquisition of employable abilities that can be put to use right away following the programme

e Enhanced cooperation with interested parties

¢ Increased operational efficiencies resulted in enhanced organisational performance.

Per sonal | mapct
The following advantages will be enjoyed by the delegates:

¢ Gain useful and adaptable skills for the future.

Become knowledgeable about capacity building

Will make it possible for participants to comprehend modern best practices
Improved abilities in long-term leadership

Enhanced managerial and leadership abilities

Who should attend?

Although a wide range of professionals can benefit from this Course N Carry
training course, the following will:

¢ Professionals in Human Resource Management (HRM)

e Every manager, leader, and supervisor in an organisation

¢ PR, marketing, and communication personnel

¢ Managers who would gain from having a comprehension of the subjects discussed

Course Outline
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An Overview of Building Capacity

¢ Recognising the significance of capacity-building

¢ Revitalising global partnerships is the seventeenth Sustainable Development Goal of the
United Nations.

¢ Circumstances that allow a nation to attain wealth and peace for both its present and future
generations

e Strategies for enhancing capacity

Day 2

Taking the Lead in a Sustainable Future

Sustainability: What is it?

The rationale for sustainability in business

Building capability and sustainability

What all of this implies for your company

The essential skills and traits of sustainable leaders

Day 3

Stakeholder Management and Involvement

Management of Stakeholders

Essential instruments for managing stakeholders
Increasing communication with stakeholders
Engagement of stakeholders

The party involved in enhancing capacity

Day 4

The Journey of Ethics

e Ethics in philosophy

Potential advantages of moral leadership

The five paradigms of ethics

Handling moral conundrums: The tram problem
Putting in place an effective compliance programme
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Social Responsibility of Companies (SSR)

CSR and the relationship to enhancing capacity

Having a basic understanding of corporate social responsibility
The CSR business case

Organisational image and corporate citizenship

Individualised Action Programme (PAP)
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