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Certification in Leadership & Management

Emerging Boosted Skills for Finest Performance

I ntroduction

The foundation of becoming a powerful and successful leader is personal development,
according to Course N Carry Certification in Leadership & Management training
programme. It recognises that being a leader is a process that begins with self-
awareness since knowing oneself is just as important as knowing the people we lead or
the organisation or company we represent. It highlights how crucial it is to control our
thoughts and emotions in order to improve our leadership skills and support others
emotionally, especially in trying situations.

The training programme for the Certification in Leadership & Management places a
strong emphasis on self-awareness, particularly in relation to how you believe other
people see you and how you interact with them. It helps students enhance their power
network so they can stay motivated and concentrated in stressful situations. In addition
to teaching leadership skills, this course teaches participants how to manage their
emotions so they can be the solid ground others turn to during turbulent times.

Individuals will improve their ability to lead and influence by taking this training course.
The "Certificate in Leadership & Management" training programme from Course N Carry
is a fundamental self-development course that enables learners to grow into real
leaders that are actively loved and followed. Participants will leave this training course
with practical understanding about managing themselves, leading others, and remaining
composed in the face of adversity.

Prior to being accepted as a leader by others, leadership starts with a knowledge of
oneself. Understanding oneself via introspection, feedback, and behaviour modelling is
just as crucial as understanding the people we manage or the organisation we
represent. By being adept at managing our thoughts and feelings, we can become
better leaders who inspire others and become someone others aspire to be like. In order
to be the pillar that others turn to when things get tough, a leader must be able to
regulate their emotions.

You will gain an understanding of who you are and how you think, see the world, and
are seen by others through this Course N Carry Certificate in Leadership &

Management training course. You will also learn how to interact with others to expand
your network of influence and how to stay composed under pressure. You'll get more



skill in persuading and managing others. This is a targeted self-improvement course that
teaches you how to actively become a better leader.

Objectives

Upon completion of this Certificate in Leadership & Management programme, you
will possess the knowledge and skills to:

Develop your own leadership abilities.

Improved control over your ideas, convictions, attention, and behaviour

Recognise how your values affect what you do.

Develop your courage, tenacity, perseverance, resilience, and passion.

Establish objectives and a vision that inspire zeal and dedication.

Communicate more persuasively and clearly.

Increase your ability to manage how you come across to others and, as a result, better
influence the actions you want them to exhibit.

Training M ethodology

The instructor of this Certificate in Leadership & Management training programme will
use a range of tried-and-true adult learning teaching and facilitation strategies to provide
participants with in-depth instruction on the topics included in the outline. Active
presentations, thoughtful case studies, self-assessment diagnostics, focused video
presentations, and interactive conversations are all part of the training course
methodology.

Organizational impacts

Returning leaders who understand how to manage their own feelings and behaviours as
well as have a positive outlook on opportunities and events can be beneficial to your
organisation as they will motivate others to participate more completely and perform
better.

In conclusion, the following will help your organisation:

More productive workers who take responsibility for their actions and contributions at work
An increased emphasis on goal achievement among employees

Enhanced correspondence inside the organisation

Improved leadership abilities of employees

Heightened drive

Increased productivity levels
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Participants in this Certificate in Leadership & Management training programme
will get the self-assurance, drive, and abilities to push themselves to achieve at a
higher level. Specifically, they will develop:

Increased attention to worthwhile objectives
Increased self-awareness

Enhanced fortitude and bravery on a personal level
Enhanced capacity for success

Enhanced ability to communicate

Improved abilities as a leader

Increased levels of individual productivity

Who should attend?

Everyone who has to manage people and performance—experienced, inexperienced, or
prospective—can benefit from this training programme.

A wide range of professionals can benefit from this Course N Carry C Certificate
in Leadership & Management training course, but the following will be especially
beneficial:

e Senior Management

e Managers

e Supervisors and team leaders

¢ Recently discovered talent or leaders

Course Outline

Day 1

As the Leader, You Have Responsibilities and Reality

Making the change in leadership

Recognising your purpose and function as a leader

Unlocking the key elements of effective leadership

The significance of ownership, accountability, and responsibility
Study with the greatest: an examination of reflective leadership
Establish and develop your leadership identity.

Day 2

Shams Business Center, Sharjah Media Tel: +971 55 323 6764 Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.com
City Free Zone, Al Messaned, Sharjah, UAE
PO Box: 49638



Encourage, Impact, and Foster Self-Mastery

e How to be a leader who inspires others
Establishing integrity and trust

Using the influence model

Forming an optimistic outlook

Boost your leadership and emotional intelligence
Gain self- and other-confidence

Day 3

Give a Strong Vision and Guidance for Achievement

Vision and leadership: Myth or fact?

The power triangle: culture, strategy, and change

Developing future success: Approaches and frameworks for strategy
Taking control of constraints and unleashing potential

Developing a compelling vision

Speaking up to encourage organisational and personal commitment

Day 4

Creating Powerful Connections and Networks

The significance of expanding your network of influence and power
Easily interact with others: Strong interpersonal abilities

Work the room: Social networking strategies

Become a major figure in the workplace and social

Engage in active coaching and mentoring to help your team grow.
Obtain the commitment of others

Day 5

Building Up Your Tenacity and Resilience

The distinction in leadership is resilience.

How can one become stress-free and assertive?
Managing your feelings during a crisis

Recognising the self-motivation psychology

Gaining perseverance: Keep your word

The role model for leadership: Practice and appearance
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