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Combined Management Thinking

How Managers Adapt Intellectual Added Value to their Organizations

In addition to teaching managers how to make competent judgments, this Course N
Carry Combined Management Thinking training course emphasizes how to make
decisions that will allow their organizations to expand rationally. Managers must
collaborate in order to comprehend, recognize, and plan how they will align with the
business strategy through integrated thinking. A manager must comprehend the
business model in order to accomplish this, including internal controls, strategy, and risk
management. Value generation that promotes long-term sustainability is the key. 

In turn, this leads to increased creativity and innovation, change management, strategic
growth, and financial acumen as the course builds and enhances managerial abilities
and competences in tactical thinking. This equips managers to take the initiative,
implement change, and grasp opportunities. Prepare yourself to take on the task of
promoting innovation and growth in light of the 21st century's capabilities, resources,
and limitations. 

This instruction session will emphasize: 

Completing a Business Model Canvas and analyzing it 
fostering innovation and creativity 
Controlling and implementing change 
Recognizing and seizing chances 
Gaining financial knowledge

Introduction

Upon completion of this training program, you will be able to: 

Put leadership, finance, innovation, and growth concepts into practice. 
Learn how to solve problems and make better informed decisions. 
Use your imagination to help you solve problems and make decisions. 
When solving difficulties, use reason and logic, take variables into account, and choose the
best course of action. 
Encourage innovation, get support, and carry out initiatives 

Objectives



Make connections with coworkers in various areas and roles.

A variety of learning strategies are used in this Combined Management Thinking
training course, including as role plays, mini-case studies, individual exercises,
experiential group activities, and syndicated conversations. Underpinning theory is
introduced using formal inputs. Experimenting with new, and perhaps difficult,
approaches and sharing the diverse experiences that individuals bring are important
components of the learning process.

Training Methodology

After completing this course, delegates will have improved their capacity to make wise
choices that will encourage logical expansion within their companies. 
Understanding of the industry, market, and rivals 
Knowledge management within a constructive, interconnected system 
Enhanced decision-making and problem-solving skills to meet company goals 
Effectively handle innovation and change 
Partnerships with valued additions in the workforce that increase productivity 
Recognizing and seizing opportunities before others do

Organizational impacts

Through the development of integrated thinking abilities, the delegation will be
able to collaborate to comprehend, recognize, and plan for a sustainable firm. 

Knowledge of the business concept resulting in increased output 
Financial knowledge that adds value and expands company prospects 
Enhanced ability to solve problems and make decisions 
Managers spearheading innovation and transformation working together more closely 
Increased involvement due to a stronger work environment 
Enhanced self-assurance via "shared" leadership & management

Personal Imapct

For managers and executives looking to refresh their expertise and learn about
the newest best practices and standards, this training is ideal. Professionals of all

Who should attend?
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stripes can profit from this training, however the following are the main
advantages: 

Those seen as potential managers 
Present-day executives and managers 
Department Heads 
Upper managers 
Expert in generating wealth and promoting sustainability

Course Outline

Day 1

How Can Our Business Be Maintained? 

Completing a Business Model Canvas and analyzing it
Departmental connections 
Enhanced internal procedures 
Greater senior management integration 
Improved formulation of the company plan and strategy 
Adding value for the people involved

Day 2

Inspiring Innovation and Creativity

How our minds function in terms of originality and creativity
The distinction between lateral and vertical approaches 
Techniques for evaluating concepts for applicability and significance 
Apply the more flowing technique to the brain's left and right hemispheres. 
Acknowledge and overcome mental barriers that impede creativity 
Recognize the limitations and uses of traditional problem solving techniques.

Day 3

Handling and Carrying Out Change

Why is change so difficult?
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Comprehending and using The Change Model 
Develop a responsible mentality. 
Put your principles into practice. 
Show restraint. 
Encourage learning and development

Day 4

Recognizing and Seizing Opportunities

Five-Step Model for Strategy
The Diamond of Strategy 
The Equitable Scorecard 
Five Forces: determining the power dynamics in a commercial setting 
Blue and Red Oceans 
The act of diversifying reduces company risk.

Day 5

Gaining Financial Intelligence

Recognize the Company
Recognize suppliers and resources 
Recognize your clients and rivals 
Keep abreast on Industry Advancements 
Project Evaluation and Prioritization 
Plans of Action for Business
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