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Corporate Social Responsibility (CSR) in the Oil & Gas
Industry

The Significance of Risk to Reputation

I ntroduction

The variety of problems that businesses in the hydrocarbon sectors confront are
covered in this training course on Corporate Social Responsibility (CSR) in the oil and
gas sector. With everyone's attention focused on climate change, the oil and gas
business is now seen as problematic. Public mistrust and outrage have been stoked by
high-profile news reports about disasters, oil spills, and financial wrongdoing.
Sometimes the reality of oil extraction and the infrastructure that develops to support it
disillusions communities that once celebrated its discovery.

This hasn't always been the case, but some businesses and host governments have
managed things skilfully and with excellent strategic vision. With the help of this training
programme, you will be able to map stakeholder interests and sustain strong
stakeholder relationships within the parameters of company policy and strategy. You will
also learn how to identify, monitor, and manage issues that impact your organisation.

This training session on Course N Carry will emphasise:

Creating a Strategic Framework for Corporate Social Responsibility
The resources to recognise, monitor, and handle problems
Identification and mapping of stakeholders

Strategies and instruments for risk and crisis management

Tools for assessment and analysis

Objectives
The practical and theoretical aspects of risk, reputation, stakeholder management, and

corporate social responsibility will be the main topics of this Course N Carry training
course.

After completing this training course on Corporate Social Responsibility (CSR) in
the Oil & Gas Industry, you will be able to:

¢ Perform an audit of communications and reputation.



Determine the problems that affect your company and make a plan to watch over and handle
them.

Create a plan for managing risks and emergencies.

Create a plan for managing your reputation and brand.

Create an action plan for corporate social responsibility.

Training M ethodology

A variety of tried-and-true adult learning strategies are employed in this training
programme to guarantee that the material is understood and retained to the highest
degree possible. This consists of engaging talks that bolster each of the subjects,
together with interactive discussion sessions facilitated by the trainer and hands-on
exercises. The entire training programme will make use of case studies, many of which
are on video.

Additionally, there will be a lot of hands-on sessions where students can practise and
engage in activities connected to the course. To help with learning, there will be
enjoyable and useful tasks, quick video presentations, small group work, and feedback.

Reaching corporate goals depends on establishing and sustaining positive
relationships with your stakeholders and the public. This training programme on
Course N Carry Corporate Social Responsibility (CSR) in the Oil and Gas Industry
will:

Assist in creating future situations that improve the organization's influence and reputation
Boost correspondence with important stakeholders

Boost the impact and coherence of corporate philanthropy

Influence important stakeholders favourably

Create a strategy for managing and preventing crises.

Organizational impacts

Reaching corporate goals depends on establishing and sustaining positive
relationships with your stakeholders and the public. This training programme on
Course N Carry Corporate Social Responsibility (CSR) in the Oil and Gas Industry
will:

Assist in creating future situations that improve the organization's influence and reputation
Boost correspondence with important stakeholders

Boost the impact and coherence of corporate philanthropy

Influence important stakeholders favourably

Create a strategy for managing and preventing crises.
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Participants in this training programme will learn how to:

e Comprehensive knowledge on Corporate Social Responsibility
Useful Skills for Handling Issues

Stakeholder communication techniques that work

Enhanced capacity for crisis planning

An expansion of methods

Who should attend?

A wide range of professionals can benefit immensely from this Course N Carry
Corporate Social Responsibility (CSR) in the Oil & Gas Industry training course,
but the following are the main ones:

Experts in Corporate Social Responsibility (CSR)
Professionals in Communications

Professionals in Corporate Affairs and Public Relations
Experts in Marketing

Planners and Strategists for Businesses

Managers of projects and programmes

Course Outline

Day 1

The Characteristics of Credibility

Setting the Scene: The World's Major Problems for the Oil and Gas Sector
Carrying Out a Reputation Assessment

Name and Name Development

Instruments for Examining Credibility

Identification and Mapping of Stakeholders

Corporate Social Responsibility (CSR): Its Significance in Establishing Credibility

Day 2

Identification, Tracking, and Handling of Issues

¢ Finding the Problems That Could Affect Your Company
e Tracking and Monitoring Issues
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e A Structure for Managing Issues and Issue "Owners"
¢ Finding Corporate Social Responsibility (CSR) Opportunities using Issue Management Tools

Day 3

Formulating a Plan for Risk and Crisis Management

¢ Incubation of Crisis

Evaluation of Risk

Plan for Handling Media Crisis

Planning for Business Continuity

Creating Scenarios and Role-Playing Media Crisis

In a Crisis, Using Corporate Social Responsibility (CSR)

Day 4

A strategy for managing reputation and brand

e The Main Forces Behind Reputation

Stakeholder Perspectives on Your Company

Mining Sentiment

Hot Topics in Corporate Social Responsibility (CSR)

Brand Strategy: Including Corporate Social Responsibility (CSR)
Formulating Your Approach

Day 5

Action Plan for Corporate Social Responsibility (CSR)

Combining Your Risk and Issue Lists

Connecting Possibilities with Your Organization's Priorities
Community Initiatives

Leadership in Thought

Honours and Commendations

Formulating Your Course of Action
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