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Cost Analysis and Management in Construction

Construction Project Cost Management - An Overview of Concepts and Techniques

I ntroduction

The fundamental ideas and procedures of cost management for building projects are
covered in detail in this training course on Cost Analysis and Management in
Construction. Participants in this training programme will examine the foundational ideas
of cost analysis, budgeting, and industry-specific control methods.

Participants will obtain a thorough grasp of how to efficiently estimate, monitor, and
control costs throughout the project lifecycle through a combination of theoretical
research and real-world case studies. This course gives you the knowledge and abilities
you need to successfully navigate the complexity of construction cost management,
regardless of your experience level in the industry.

The following will be covered in this Course N Carry Cost Analysis and
Management in Construction training course:

¢ Fundamentals of cost analysis in construction

Methods for calculating project expenses

Techniques for setting a budget and managing construction costs

Case examples from the real world that demonstrate cost management techniques
Software and equipment for efficient cost analysis in building projects

Objectives
Upon completion of this training programme in Cost Analysis and Management in
Construction, you will be able to:

¢ Use a variety of techniques to precisely estimate the costs of construction projects.

To find possible cost-saving measures and reduce financial risks, analyse cost data.

Create thorough cost management strategies and budgets for building projects.

Make good use of industry-standard techniques and software when conducting cost analysis.
Employ techniques to keep an eye on and manage project costs all the way through the
building process.

Training M ethodology



The Cost Analysis and Management in Construction training programme uses a
multimodal teaching strategy that includes group discussions, case studies, interactive
lectures, and hands-on training. Building cost analysis and management concepts are
further explored by participants through practical exercises, case studies from the real
world, and group discussions. Continuous evaluations and feedback promote the growth
of skills, and on-going assistance guarantees a smooth learning process outside of the
classroom, giving participants the know-how they need to succeed in construction cost
management.

Organizational impacts
The following advantages will accrue to the organisation:

Improved budget management and cost estimation accuracy.

Enhanced decision-making during the planning and implementation of building projects.
Simplified contract negotiating techniques for project delivery that is economical.
Heightened effectiveness in detecting and reducing hazards associated with costs.
Improved capacity for data analysis and interpretation about construction costs.
Enhanced conformity with regulatory compliance standards and industry best practices.

Personal | mapct

Following completion of this training programme in Cost Analysis and
Management in Construction, learners will acquire the following skills:

Advanced knowledge of construction cost analysis to enable precise project estimation.
Techniques for strategic cost management that enhance budgetary control.

Improved negotiating skills to secure advantageous terms and conditions in contracts.
Useful information to reduce risks associated with costs and guarantee project success.
Opportunities for career progress through advanced knowledge of cost management.

A greater sense of assurance when tackling challenging cost-related building issues.

Who should attend?

A wide range of professionals can benefit from this Course N Carry Cost Analysis
and Management in Construction training course, but the following will be very
apparent:

e The goal of construction project managers is to improve their abilities in cost analysis and
management.

e The goal of construction cost estimators is to advance their knowledge of project finances
and estimate methods.

¢ Financial decision-making, procurement, and budgeting are all done by construction
speciatists:
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e Graduates and students interested in jobs in quantity surveying, construction management, or
similar professions.

o Effective cost management is of interest to contractors, subcontractors, and owners of
construction companies that want to maximise project profitability.

Course Outline

Day 1

Overview of Construction Cost Management and Analysis

An Overview of Trends in the Construction Industry
Cost analysis is crucial for construction projects.
Essential Ideas in Cost Control

Structures for Breaking Down Costs

Techniques for Cost Estimation

Difficulties with Construction Cost Control

Day 2

Methods of Cost Estimation

Calculating Labour Expenses

Cost and Purchasing of Materials

Rental and Expense of Equipment
Overview of Estimating Software Tools
Take-off Quantity and Cost Approximation
Peer Assessment and Discussion

Day 3

Financial Planning and Budgeting

Making Project Budgets

Strategies for Cash Flow Management

Evaluation of Financial Risk

Options for Funding and Financing

Techniques for Allocating a Budget

Setting Up a Budget for Major Construction Projects
Establishing Project Budgets
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Day 4

Purchasing and Contract Administration

Overview of Construction Contracting

Kinds of Construction Contracts

Assessment of Bids and Contractor Selection
Contractual Terms Negotiation

Best Practices for Contract Administration
Effective Techniques for Contract Management
Scenarios for Contract Negotiations

Day 5

Reduction of expenses and tracking of performance

Fundamentals of Cost Management
Methods of Variance Analysis

Principles of Value Engineering
Management of Change Orders

KPIs and Performance Metrics

Tracking the Development of the Project
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