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Crucial Facilitation Skills and Group Psychology

Comprehending Group Dynamics and Event Design

I ntroduction

You will gain a set of great, transferable group facilitation abilities from this unique and
interesting training course on the psychology of groups and Course N Carry Crucial
Facilitation Skills and Group Psychology of Groups. This course is highly practical and is
presented engagingly.

Professionals working on projects that call for bringing different teams together to
exchange expertise, solve issues, and foster stronger working relationships are the
target audience for this course. Proficiency in small-group facilitation is crucial for
creating and executing meaningful and captivating activities.

A facilitator is a person who creates and provides the framework required for productive
meeting interactions by applying their understanding of group dynamics. While a
facilitator attends to group dynamics, the participants are free to concentrate on their
collaborative activity.

This instruction session will emphasize:

The group's psychology

How should group interventions be organized to produce results?
Guiding ideas for those who facilitate

Useful instruments for facilitating

Procedures for organizing and arranging exercises



Objectives
Upon completion of this training program, you will be able to:

e Recognize the role of the facilitator and the fundamentals of group procedures.

e Consider useful structures and interventions before, during, and following a group event as
you plan and organize a productive small group meeting.

e Employ a range of techniques to lead and mentor groups.

e Determine your facilitating style and use self-awareness, presence, and authority to stretch
it.

e Create plans for handling the dynamics of various intergenerational and cross-cultural
groups.

¢ Information is captured and summarised with expertise and accuracy.

Training M ethodology

A range of tried-and-true adult learning strategies will be employed in this training
session on the psychology of groups and essential facilitation skills to guarantee that the
material is understood, comprehended, and retained to the fullest. This consists of
engaging talks that bolster each of the subjects as well as interactive discussion
sessions led by the trainer.

In addition, there will be hands-on sessions where participants can put their knowledge
of course-related activities into reality. Learning will be facilitated through brief video
presentations, small group work, practical and enjoyable exercises, and feedback.

Organizational impacts

The following will be greatly beneficial to the organization as a result of the
participants in this training on the psychology of groups and crucial facilitation
skills:
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Employees encouraging facilitated workshops to improve growth and learning

Enhanced involvement of employees

Develop and improve your company-wide facilitation abilities.

Engage all attendees in the meeting, trying to bring up the more reserved ones and rein in the
assertive ones.

Increased organization-wide adoption of suitable facilitation techniques

Enhanced communication between people

Personal | mapct

All participants will gain several significant work-related skills and abilities by
attending this training course on the psychology of groups and crucial facilitation
skills. These include:

¢ Recognising the dynamics of a team and knowing how to support various kinds of group
members

Using group-oriented tactics and other facilitation skills properly

Acquiring useful, adaptable skills

Knowledge of and comprehension of cross-cultural issues

Understanding the circumstances and dynamics that give rise to particular problems

A stronger dedication to continuing professional growth

Who should attend?

Though a wide spectrum of professionals can benefit from this Course N Carry
training course, the following will be especially noted:

¢ Anyone who leads or facilitates gatherings

Employee Development & Training

Leaders and managers who have to lead groups

Professionals in project management who are required to lead small groups
HR Experts

Business Partners in HR

Experts who are required to lead outside groups

Course Outline

Day 1

Essentials of Coordination

e Described the Facilitation Process and Set Ground Rules
¢ What Sets a Facilitator Apart from Presenters?
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Day 2

Group Dynamics and Steering Clear of Defensiveness

e The Distinction between Teams and Groups

¢ Collective Entity

e The Group Development Stages: An Understanding of Group Dynamics
e Preventing Errors in Collective Decision-Making: Groupthink

Day 3

The Principles Underpinning Learning Facilitation

The Dynamics of Facilitation and Cultural Issues

The Six Facilitation Dimensions

Exercise Scheduling and Organisation Cultural Concerns in Facilitation
Recognising and Addressing Cultural Disparities

Day 4

Useful Resources for Facilitation Room Configurations

e Participation Roles in Group-Focused Activities and Meetings
¢ Organising and Forming

¢ Handling "Difficult” Individuals

e Seven Methods for Working in Small Groups

Day 5

An Expert Method of Facilitation: The World Café

Overview of the World Café Techniques

The Benefits and Drawbacks of the Approach

World Café Discussions, Policies, and Design ldeas

Five Ways to Showcase Collective Creativity and Knowledge
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