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Developing a Positive Work Environment in Companies

Utilising Your Work Environment to Your Advantage in Business

I ntroduction

The goal of this training programme, " Developing a Positive Work Environment in
Companies," is to give managers and leaders the knowledge and abilities they need to
foster a pleasant work environment in their companies. Attendees will gain knowledge
about the critical role that workplace culture plays, as well as how culture affects an
organization's capacity to compete successfully in the competitive markets of today.

Workplace culture is the collective set of values, attitudes, and practices that either help
or hinder an organization's ability to succeed. Research has repeatedly shown that an
organization's culture has a significant impact on luring in the brightest individuals and is
a major factor in both team productivity and employee engagement. In the end, a
company's culture plays a crucial role in determining its profitability and general
success. Thus, managers and leaders need to be able to establish, mold, and preserve
a positive workplace culture.

This training session on Course N Carry will emphasize:

The essential components that result in a positive workplace culture

The kinds of leadership actions that shape your workplace culture
Culture as a catalyst for high performance, productivity, and engagement
Identifying and getting rid of barriers to a positive culture

Incorporating and upholding constructive cultural norms and practices

Objectives
By the time this session on " Developing a Positive Work Environment in
Companies"” ends, you will know how to:

Create the circumstances that result in a productive workplace culture.
Use leadership techniques to make your culture come to life.

Examine your existing culture and implement improvements.

Create an environment that draws and retains the greatest talent.
Create a culture that supports organizational success.

Training Methodology



This training course makes use of a blended learning approach and a range of adult
learning strategies, including self-reflection exercises, action learning, group
discussions, and video case studies. The variety that results encourages participants to
feel challenged, stay focused during the program, and identify short-term opportunities
for personal growth. It also guarantees that attendees will have the chance to relate
what they have learned to the difficulties they will face in the real world upon returning to
their jobs.

Organizational impacts
Participants' organizations will gain from this course in a variety of ways:

An optimistic, revitalized company culture

Improved capacity to draw in and keep the greatest talent
Heightened ability to produce results and compete

Increased productivity and employee engagement

Using culture to propel company growth

Reduced workplace conflicts, absenteeism, and disengagement

Personal | mapct
There are several ways in which attendees will gain:

e Learn how to influence the culture of your company positively.

Discover tips that will enable you to achieve great performance with little work.
Boost the rapport you have with your colleagues.

Find the main switches that create a favorable culture.

Determine the obstacles to a productive culture and remove them.

Establish the framework for an innovative and creative culture.

Who should attend?

A wide range of professionals can profit from this Developing a Positive Work
Environment in the Companies training course, however, the following are the main
advantages:

e Managers and Directors of HR

Professionals in Learning and Development
Business Partners in HR

Experts in Talent Management

Senior Executives

Team leaders and people managers across all levels

Course outline
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Day 1

Laying the groundwork for a productive workplace culture

What is work culture exactly?

The rationale behind establishing a positive company culture
Where is your culture right now? (A cultural evaluation)

The characteristics of a productive workplace

Establishing the groundwork for culture to flourish

Day 2

The Kind of Leadership that Makes Your Culture Possible

Creating Self-Awareness in Leadership

Managers as cultural facilitators and gatekeepers

How culture is influenced by and permeated by emotional intelligence
How to cultivate a culture of high involvement

Creating leadership tactics that energise your culture

Day 3

Creating a Culture of High Performance

The twelve components that make up the "cultural context"

How to promote a clear culture

Establishing connections that support a culture of high-performance
Employee development and growth is the performance engine.
Coordinating aims and objectives with the culture of your company

Day 4

Using Culture to Draw and Retain Elite Talent

Culture and the Talent Competition

Hiring based on "cultural fit"

Acclimating new hires to your culture

Preserving and assimilating your culture to retain your finest employees

Establishin cultural emlssarles , .
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Day 5

Your organization's purpose is its core culture.

Identifying with the mission of your company
Why culture and purpose are inextricably linked
Bringing your culture of positivity to reality
Integration of essential knowledge

Next actions
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