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Developing Collaboration Skills & Strategies for Projects

Forming Effective, Cross-Functional Project Teams

I ntroduction

The training course "Course N Carry Developing Collaboration Skills & Strategies for
Projects" tackles two primary obstacles that project managers encounter. The first step
is to create a cooperative atmosphere where all project-related departments are working
together to accomplish shared objectives. Second, to match the long-term objectives of
the project with the organization's own strategy and intentions. Organisations need to
develop a plan and then implement it successfully in order to succeed. outstanding
projects and outstanding project managers working together produce successful
strategy implementation.

Project managers may best connect projects and programmes with organisational
strategic objectives by using the widely accepted and useful framework that this training
course provides. Success is now attained by cooperation both inside and outside the
company, frequently navigating and resolving competing agendas, rather than through
"command and control." The training programme examines the essential collaboration
tools that are required to function in this contemporary corporate setting from a practical
standpoint. This will be accomplished through a combination of condensed theory
blocks supported by numerous interactive activities and role plays, which will enable you
to put your newly acquired abilities into practice in a secure learning environment.

This training course on " Developing Collaboration Skills & Strategies for
Projects"” will emphasize:

Aligning projects with the organisational vision through the use of a workable model

How to form a cooperative, cross-functional team that works well

The essential communication abilities required to establish and preserve cross-functional
partnerships

Tools for collaboration, such as Agile and Design-Thinking techniques

The ability to manage and negotiate cross-functional priorities via leadership

Objectives



After completing this training course on Developing Collaboration Skills & Strategies for
Projects, you will be able to:

Create a structure to help your project fit within the organization's plan.

Provide a cooperative atmosphere for the project team.

Develop cross-functional cooperation by utilising critical communication abilities.
Use the most recent teamwork techniques, such as Agile and Design Thinking.
Utilise essential leadership abilities to establish cooperative partnerships.

Training M ethodology

A range of established adult learning strategies will be employed in this training
programme to guarantee that the material is understood, comprehended, and retained
to the greatest extent possible. Numerous examples, case studies, interactive
exercises, Q&A sessions, and learning from other participants are all included in this.
Learning useful tools, advice, processes, and frameworks—as well as their foundation
in sound practice—is the goal. Practical planning for the use of the acquired tools and
abilities concludes the training program.

Organizational impacts

Following their return from our Developing Collaboration Skills & Strategies for
Projects Training Course, the following are typical advantages for the company:

e Project and program alignment with organizational strategy goals

Cooperative groups operating throughout the company

Establishing collaborative settings that inspire and promote creativity

Teams' alignment when their goals and priorities may contradict

Using the best methods for cooperation, such as Agile and Design Thinking

Project managers have the ability to use the essential communication and leadership abilities
required to create and preserve a collaborative culture

Per sonal | mapct

Following their attendance at the Training on Developing Collaboration Skills &
Strategies for Projects, participants will be qualified to:

e Match their initiatives to the organization's aims and objectives.

Collaborate productively with both external and internal project participants who could have
competing interests and goals.

Create a cooperative and productive team atmosphere

Utilise popular methods for innovation and design, such as Agile and Design Thinking

stRP.Grucial leadership, abilities with assrrance, sych.as, dispute fesolytion and negotiation
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Who should attend?



Whether via projects or other transformation initiatives, the most successful
organisations achieve outcomes through cross-functional cooperation. Although a wide
range of professionals can benefit from this training, the following will particularly
benefit:

e Employees in the PMO, project, and program

e Executives in charge of carrying out the organisational strategy

e Any expert who is required to establish and manage multidisciplinary teams
¢ Individuals taking part in projects for transformation

Course Outline

Day 1

Matching Organisational Strategy with Projects

The significance of carrying out strategy
Synopsis of the approach

Project mapping to ensure alignment

Why teamwork is essential

Creating a cooperative project atmosphere

Day 2

Putting Together a Multifunctional Collaborative Team

¢ What makes a team that performs well?

The composition and components of a high-achieving team
The primary motivators of cooperative teams

Collaborating with experts in the field

Increasing effectiveness via leadership

Day 3
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How to create strong business connections
Recognising and overseeing stakeholders

The proficiency of the skilled communicator
Communication effects of personality variables
Swaying and convincing

Establishing and preserving trust

Day 4

Working Together

The significance of adopting a customer-centric strategy

Using cooperative mechanisms to guarantee a wide range of contributions and points of view
Creating quick prototypes and innovating with Design Thinking

Using Agile methodologies

Using cooperative methods to solve issues

Additional collaborative tool

Day 5

Collaboration and Leadership Capabilities

¢ Establishing robust cross-functional networks
Compromising on priorities

Settling disputes to achieve success
Influencing without being in charge
Establishing trustworthiness

Politics inside organizations
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