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Digital Transformation of Government Relations and
Public Affairs

Using Technology and Data to Increase Government Relations' Impact

In order to increase value to the organisation, participants in this training course on the
digital transformation of government relations and public affairs will learn how to create
and implement digital public affairs strategies that are effective and efficient. They will
be equipped with the knowledge, resources, and competencies needed to digitally
transform their teams and departments handling public affairs and government. As
artificial intelligence (AI) and data science become increasingly widespread, their
applications to public policy and government affairs should be assessed and carefully
put into practice. The hope is that these advancements will result in more effective and
efficient policy and decision making.

This training course covers every facet of public and government affairs, including
government involvement and stakeholder mapping. You will leave with useful
frameworks for digital transformation and action plans for digitalizing operations and
initiatives. Through a combination of lectures, debates, and practical exercises, it will
assist leaders in government relations and public affairs in understanding how to
manage digital transformation initiatives. Along with covering the most recent
developments and industry best practices, the training programme will arm learners with
the skills and information necessary to successfully navigate and thrive in the digital
environment of public affairs and policy.

The following will be covered in this Course N Carry training session on the
Digital Transformation of Government Relations and Public Affairs: 

How to oversee initiatives for digital transformation in public affairs
Digital proficiency in public affairs 
Putting frameworks and step plans into practice 
Digital tools for public policy: data clouds, blockchain, and machine learning 
Data analytics and information architecture in public affairs 

Introduction

Objectives



Upon completion of this training programme on the Digital Transformation of
Government Relations and Public Affairs, you will be able to: 

Determine how the digitalization of public affairs can provide value to the organisation as a
whole.
List and explain the digitalization use cases for public affairs. 
Differentiate between the many software, technical, and engineering jobs in order to oversee
and carry out digitalization initiatives. 
How to use analytics, data, and visualisation more effectively in government relations 
Compare your transformation to that of other industry participants and track the success
metrics resulting from your enhanced performance.

In addition to a variety of digital leadership and business models, techniques, lectures,
discussions, and tools, this Course N Carry training course on the Upon completion of
this training programme on the Digital Transformation of Government Relations and
Public Affairs also includes practical exercises, scenario simulations, personalised
feedback, and case studies.

Training Methodology

The following will be advantageous to the organisation: 

Enhancing one's capacity to attain digital leadership
Formulate insightful research questions to direct their objectives for digital interaction. 
Improve a company's strategy and management by utilising best practices for digital
technologies. 
Fostering creativity and enhancing the efficacy and efficiency of operational procedures 
Assisting in decision-making and innovation that affects revenue growth 
Assisting it in developing information skills that greatly boost the benefit of regulatory and
governmental involvement 

Organizational impacts

The attendees of this training session on the Digital Transformation of
Government Relations and Public Affairs will be able to: 

Develop your digital competencies to oversee projects including digital transformation.
Lead groups through disruptive innovation in the workplace. 
Establish trusting professional connections with important audiences by adhering to moral
standards. 
Create digital tactics to improve Government Relations' performance. 
Effectively use digital channels for community building, communication, and connection 
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Learn about the latest developments and recommended practices for digital tools,
frameworks, trends, and technologies. 

This course will serve as helpful foundational material for individuals who are already
involved in this field and is intended for people who may be new to it. 

People from a variety of disciplines will be involved in the success of Digital
Transformation of Public Affairs in any organisation. This training course is equally
relevant to those involved in the wider application of Public Affairs as well as those
executives and senior figures who must interact professionally with legislators,
politicians, and the government. 

The following are major advantages of this training course on the Digital
Transformation of Government Relations and Public Affairs: 

Team leaders and managers in charge of government relations and public affairs 
Levels of Ministers and Ministerial Committees 
Directors and Executive Management 
Officers of Government Relations 
Public Affairs Representatives / Experts 
Officers and professionals in public relations 

Who should attend?

Course Outline

Day 1

Overview of Digitalization Frameworks

A framework for public affairs' digital transition 
The advantages of digitising public affairs 
Perspectives on the digital revolution 
The stage plan for the digital transformation of public affairs 
Workshop - First Session: Create a digital instrument for political process analysis 
The scenario's introduction 
What the use case is 
Specifying the conditions 

Day 2
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Creation of online platforms and websites 
Data analytics and business intelligence for managing public issues 
Data analytics from a managerial perspective for digital transformation 
Architecture of data and information 
Public affairs data visualisation 
Workshop - Second Session: Create a digital instrument for political process analysis 
Determining the information 
Gathering the information 

Day 3

Digital Tools 

How can public affairs management benefit from machine learning?
Public affairs and blockchain 
The cloud and how public affairs management interacts with it 
Technology resources that are useful for public affairs managers 
Determine the current societal digital trends that are significant. 
A platform for managing public affairs data 
Third Workshop Session: Create a computerised instrument for political process
analysis. 
Using machine learning with the instrument 

Day 4

Execution 

Differentiate between responsibilities and activities on the internet
Develop the digital competencies of your public affairs staff. 
Oversee public affairs projects involving digital transformation 
Reporting to upper management on digital transformation initiatives 
Security and privacy 
Workshop Session 4: Create a digital instrument for political process analysis 
Constructing the UX/UI 

Day 5

Workshop - Fifth Session: Construct a Digital Instrument for Political Process
Analysis 

Joining the front and rear ends together
Testing 
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Examining client comments 
Q&A 

Shams Business Center, Sharjah Media
City Free Zone, Al Messaned, Sharjah, UAE

PO Box: 49638

Tel: +971 55 323 6764 Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.comShams Business Center, Sharjah Media
City Free Zone, Al Messaned, Sharjah, UAE

PO Box: 49638

Tel: +971 55 323 6764 Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.com


