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Efficient Interaction among Government Workers

Enhance your Public Service Communication Approaches

I ntroduction

You can learn how to create a professional communication strategy as a government to
all of your stakeholders by reading Effective Communications for Government
Employees. The answers to the questions of what, when, whom, and how are far more
important than the question of whether or not the government should communicate.

The successful implementation of government policies, laws, and regulations, as well as
the success of national, regional, and local personnel, depend on how the public views
government communication. Governments must also consider branding and reputation
increasingly, and not just in emergency situations.

This training programme on Efficient Interaction among Government Workers will walk
you through the strategic approach, the fields of internal and external communications,
how to choose and use the appropriate communication tools, and how to advance your
career as a professional communicator.

This training session on Course N Carry will emphasise:

Creating a communication plan for governmental organisations
Recognising the government communication's stakeholders

The strategy for communicating with the outside world

Internal communication is essential for success.

Using the vast array of communication instruments at one's disposal
Advancing your government communications career

Objectives

Upon completion of this training programme on Effective Communications for
Government Employees, you will be able to:

e Convert a government plan into a communication plan to analyse stakeholders and
impending problems.

e Recognise the realm of external communication, which includes partnerships, social media,
media, crises, branding, and reputation

e Develop an internal communication plan to ensure the effectiveness of your communication
strategy by learning the value of line management communication, how to communicate
during change management, how to communicate face-to-face, and how to comprehend



feedback.

o Make the appropriate communication tool selections to successfully implement your plan.

e Execute government campaigns with success and keep an eye on communication, especially
the attainment of the strategic goals.

e Advance your own government communication career.

Training Methodology

The training programme will combine lectures in the classroom with interactive
exercises and the creation of a case study. Every day, time will be dedicated to
integrating the lessons learned into the group case studies, which will include participant
cases and be presented to the entire group on the final day. To achieve the optimum
outcome, each member must actively participate.

Organizational impacts

This Effective Communications for Government Employees training course will have an
instant positive impact on organisations since it teaches participants not only the theory
of communication but also many useful skills for putting that theory into practice.

Among them are:

e Developing a communication plan in accordance with laws, policies, and requirements

¢ Improved method of utilising the appropriate set of communication tools to communicate with
external stakeholders

¢ Realising how crucial effective internal communication is to the success of the external
strategy

e Recognising the extent of the communication approach'’s success and the steps that must be
taken to achieve complete success

e Enhance the organization's readiness for the upcoming crisis by training participants in issue
management and crisis communication.

Per sonal | mapct

The foundation of this training programme is information acquisition and instantaneous
application of acquired skills through case studies and an interactive methodology.

Your immediate advantages are:

Recognising and creating a communications plan

Evaluating and choosing the appropriate stakeholders

Knowing how to influence government communication with all stakeholders on the outside
Acquiring the ability to engage coworkers within the government to ensure the success of
campaigns and initiatives

¢ Navigating the vast array of available communication technologies, as well as comprehending

and choosing the best tools for your next campaign
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Building a solid internet presence, promoting your personal brand, and supporting the

government agencies you are employed by

Recognising and putting into practice the significance of success monitoring and
measurement
Utilising the knowledge right away in generic or case-specific communication situations

Who should attend?

This training programme on Effective Communications for Government Employees is
ideal for individuals who work in government agencies or are considering a career
change in this field.

Though a wide range of professionals can benefit from this training, the following

will be especially noted:

Public sector communicators

Communication specialists working with government-affiliated organisations
Communication specialists considering a career change into government

Managers of projects in government agencies

Internal communication specialists working for government agencies

Public relations specialists working for government agencies

Social media specialists in government agencies

Department leaders in government agencies that aspire to improve their communication
skills

Course Outline

Day 1

Strategic Communication within a Government Agency

From public policy to marketing tactics

Recognising government data and networking
Examining your partners

Planning is the cornerstone of any effective campaign.
Culture's influence on your communication

Choosing and creating a communication plan

Day 2

Interaction with the External Environment of the Government
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Local versus national media

Utilising social media platforms as a government agency
Crisis communication

Problem solving

Reputation control and branding

Participating in collaborations

How to handle correspondence with outside parties

Day 3

Effective Internal Communication Is the First Step Towards Success

How to include staff members in your achievements
In-person interactions

Internal interaction within the line

Line-of-business correspondence

Management of Change

Internal communication's effect on your success

Day 4

How to Choose and Use the Best Communication Tools

Digital implements

Printing instruments

Tools for audio and visual

Tools for branding

Events and sponsorships

Tools for monitoring and measuring

Deciding on the best communication strategy for the situation

Day 5

Effective Practices for Government Communication

Making the connections between planning, strategy, and execution
The first impression matters with your presentation.

Communicate with integrity and trust.

Track and evaluate your progress.

Case studies are presented

Career advancement
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