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Enhancing Relations between the Police and the
Community

Managing connections between police forces and communities
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Trust, as well as effective communication and involvement, are the cornerstones of
police-community collaborations. The goal of this Course N Carry Enhancing Relations
between the Police and the Community training event is to give law enforcement
professionals practical advice on how to collaborate, build trust, and communicate
effectively with communities.

The management of community stakeholders, improving (soft) communication skills,
and averting conflict whenever feasible will be the main topics of this Course N Carry
training program.

This training session will emphasize:

¢ The justifications for why community work is crucial
¢ Various methods for interacting with the community
¢ How mastering soft skills may help you communicate in a way that resonates

Objectives

The goal of this Course N Carry Enhancing Relations between the Police and the
Community training event is to provide attendees a basic understanding of what
community relations management is and how to use it successfully in an enforcement
setting.

By the time this training session ends, you will understand how to:

¢ Gain a better understanding of how police manage ties with the community.
e Create approaches for meaningful stakeholder involvement.
e Develop your ability to speak empathetically and coherently.

Training Methodology

Through a wide range of instructional methods, such as analysing various case studies,
reviewing published studies, holding group discussions with maximum delegation



participation about current situations and practices, and finally receiving a lecture from
an experienced practitioner, participants will perfect the necessary skills to develop and
implement community engagement plans.

Organizational impacts
Organizations will benefit:

¢ A labour force competent in interacting and cooperating with people of the community

¢ Increased legitimacy and trust via the use of techniques and ideas acquired along the course

e Improved linkages with the communities, which should boost collaboration and wellbeing for
law enforcement personnel as well as community members

Per sonal | mapct
Individual delegates will benefit:

Comprehensive understanding of community relations

The capacity to communicate ideas clearly

Enhanced stakeholder management competencies

A greater level of acknowledgement as a cooperative partner among community stakeholders

Who should attend?

A wide variety of professionals at all organizational levels who wish to gain new
information and abilities to thrive in a quickly changing environment can enrol in this
Course N Carry training course. The following will be of particular benefit:

¢ Officers in charge of community relations
e Law enforcement personnel (blue collars)
¢ Aiming to improve community connections, senior management in the police departments

Course Outline

Day 1

The Localities Where We Work
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Specifying the purpose of community participation
Finding the important parties

Police expectations from stakeholders

Evaluating effects and anticipating hazards
Impact on reputation

Day 2

Realistic Actions for Involvement in the Community

Creating Initiatives for Participation
Engagement strategies

Assisting local communities

Creating legitimacy and fostering trust

Day 3

Essentials of Communication

e Examining the soft skills

¢ Styles of communication

e Best practices for improved communication
e Techniques for resolving conflicts

Day 4

Speaking in Public

Examining the voice's tone

Body language and nonverbal communication techniques
Linking to get your readers to pay attention

Putting the message in order

Day 5

Conversations and Input

e Setting up gatherings for the force
e Gatherings with local authorities

e Providing and getting comments
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