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Essentials of Strategic Planning

Essentials of Strategic Planning training course offers a variety of established tools and
techniques.

I ntroduction

The foundations required for efficient strategic planning are all covered in this Course N
Carry Essentials of Strategic Planning training course. It is designed for anyone who
want to improve their strategic awareness, get ready for a career boost, or brush up on
their strategic planning abilities.

The Course N Carry Essentials of Strategic Planning training course offers a variety of
established tools and techniques for strategic analysis, takes into account the variables
that support or impede the successful implementation of strategies, and emphasises the
significance of honing the critical leadership abilities required for strategic planning.

The following will be covered in this Course N Carry Essentials of Strategic
Planning training course:

e How important strategy is to every person in an organisation

Strategic analysis instruments and methods

Human variables that influence a strategy's implementation's success or failure
Effective communication is crucial for both individuals and organisations.
Measuring performance and using the results to inform the planning cycle
Growth of strategic leadership abilities

Objectives



Participants in this Course N Carry training course will be capable of the
following by the end:

Recognise the significance of having distinct vision, mission, and values statements.
Able to create goals that support departmental and individual goals as well as company
objectives

Possess the ability to create strategic options using instruments for strategic planning
Utilise essential organisational processes to improve performance on a personal and
organisational level and accomplish strategic goals.

Develop essential leadership abilities for the successful execution of strategic plans,
such as motivation and interpersonal communication.

Training M ethodology

A range of tried-and-true, highly engaging adult learning strategies will be employed in
this Course N Carry Essentials of Strategic Planning training course to guarantee
optimal absorption, retention, and understanding of the material covered. Videos, case
studies, role-plays, and coached group and individual exercises are all included in this.
In order to promote learning, the instructor will also urge the participants to evaluate and
test any theories and concepts covered in the session

Organizational impacts

Professionals in the public, business, and nonprofit sectors should all take this
Course N Carry training course:

e Team Leaders and Members of the Management Team
e Project managers and line managers
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Course Outline

Day 1
Everybody's Business Organization's Vision, Mission, Values, and Goals are

reflected in its strategy, which uses scenarios to envision potential futures.

¢ Evaluating and Handling Risk Elements Having an Impact on Decision-Making
¢ Matching Personal Tasks and Conduct with Organisational Objectives

Day 2

Methodical Scheduling

Employing PESTLE for Examining External Elements
How can the needs of many stakeholders be balanced?
Examining the Strengths of Your Own Company
Conducting Useful SWOT Evaluations

Using Analysis to Create a Strategic Plan

Day 3

Overcoming the Implementation Challenges of the Strategy

Encourage heart and mind engagement among your staff.

Utilise a Range of Communication Techniques to Increase Strategic Awareness
Understand How to Connect Personal Objectives and Tasks to Organisational Goals
Track Performance and Forecast Likely Results using Measurement

Recognise How a Learning Organisation Connects Strategy Development to Detailed and
Messy Implementation
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Day 4

Building Capabilities for Strategic Leadership

Recognising Change-Related Obstacles

How can | inspire employees to achieve at a high level?

Increasing Your Leadership Capabilities: Situational Leadership Using Coaching
Capabilities to Provide Better Results

Boost Your Capabilities in Interpersonal Communication

Day 5

Making Sure Organisational Practices Complement Strategy

Acknowledge the Dynamic Tension between Innovation and Change and Compliance
Identify Organisational Culture Elements That Aid in the Effective Deployment of Strategies
Discover How to Use Performance Appraisals to Your Advantage to Deliver Excellent
Performance

How do we make sure the strategic planning process produces results that are worthwhile?
Next Actions

Shams Business Center, Sharjah Media Tel: +971 55 323 6764 Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.com
City Free Zone, Al Messaned, Sharjah, UAE
PO Box: 49638



