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Evidence-Based Leadership & Management

Making Astute Choices

I ntroduction

This Evidence Based Administration, Management & Leadership training course starts
with the idea that leaders may perform their jobs more effectively by applying deeper
reasoning and, when applicable, facts. Recognising and putting into practice this
principle. It focuses on the hard facts about what actually works and what doesn't in
your company. It also identifies the half-truths that make up a large portion of the
conventional wisdom about management's outcome measurement, and it rejects the
ones that far too frequently pass for wise counsel in order to improve organisational
performance.

In order to properly define and quantify their standards and metrics before making
critical decisions regarding their future growth strategies, the participants in this training
course will learn and implement techniques. The core of this training programme is
making judgements based on science that is supported by facts. You will become
familiar with the techniques employed by other sectors of the economy and be able to
make more informed and low-risk decisions by carefully selecting the procedures to
employ in certain situations.

The following will be covered in this Course N Carry Evidence Based Leadership
& Management training course:

Ways to enhance your company's search for more precise and superior metrics such as KPIs
As you gain experience, keep track of your decisions to make even better ones.

Determine the individual competencies and protocols needed to delineate critical strategic
actions.

Develop the most effective strategies for gaining the necessary "buy in" from those who must
"work your plan.”

Discover the five roles that every team that takes measures has to have.

Objectives
Following completion of this Evidence Based Leadership & Management training
programme, the trainee ought to be capable of:

¢ Develop fresh approaches to improve decision-making
e Form the groups that do the essential tasks.



¢ Notify management, step by step, of actual progress
e Ascertain the necessary steps to overcome obstacles.
e Use common sense to get beyond financial limitations.

Training M ethodology

To ensure maximum knowledge and practical stills, this Course N Carry leadership
training course will make use of a range of tried-and-true adult learning strategies. This
consists of a mix of case studies, team activities, visual aids like topical films, and
feedback.

Organizational impacts

This will present an accurate picture of your company's performance and establish a
clear and motivating strategic direction for it. It provides useful, simple-to-understand
results while assisting you in improving your results rapidly and measurably.
Furthermore, the following are some ways that the organisation will benefit from the
abilities acquired in this training course:

e Cut costs by concentrating on the actual competencies and operational procedures

By letting staff members know exactly where they stand and what is expected of them, you
can lower turnover.

Achieve greater productivity by setting realistic workflow objectives.

Get rid of waste by figuring out which actions and resources are unnecessary.

Enhance your goal-setting process by choosing precise objectives over broad strokes.

Personal | mapct

By identifying the proper objectives and procedures that reduce waste and
organisational resources, the skills you acquire here help you become a more effective
leader and enhance your reputation. These abilities will also improve your individual
effect on your company in the following ways:

Give a numerical evaluation of your individual efforts.

Lower the price of numerous potentially unnecessary processes

Establish a procedure for ongoing improvement that results in best practices.
Give an evaluation technique for resource balance.

Contributes in offering competitive prices

Who should attend?

Anyone in charge of productivity standards, goal-setting, accountability standards, or
being measured on reaching KPIs can benefit from the knowledge and abilities acquired
in this Course N Carry Evidence Based Leadership & Management training course.
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Examples of such talents include:

e Managers of Production and Human Resources
e Middle Managers, Staff Leaders, Supervisors, and Managers in a Range of Industries, such
as Energy, Medicine, and Product and Service Production

Course Outline

Day 1

The Fundamentals of Research-Based Leadership

e The Development and Outcomes of EBM Frameworks for Results vs. Measurement
Frameworks

¢ Using the Balanced Scorecard as a Metric to Understand the Relationship between Growth
and Its Limits

e CEBMa: The Centre and Role of Evidence-Based Management

Day 2

KPIs and Acquiring Knowledge of the "PuMP"

Approaches to Assess Road Classification

The Characteristics of a Superb KPI Suite for Quick Development

Matching the New Measures to the Objectives of Our Organisation

Overview of PUMP® Performance Measurement Blueprint Measuring Techniques
PuMPing the Balanced Scorecard's KPIs

Day 3

Putting Together a Team: The Five EBM Sections

e Section 1: The group's decision-making power

Section 2: Comprehending and executing a PUMP procedure appropriately

Section 3: List the duties of a facilitator of group dynamics.

Section 4: Knowing what data the team has access to and how to obtain it

Section 5 - Selecting the personnel involved in the business process or function for which the
measures are to be created.
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Day 4

Establishing an Evidence-Based Management Culture

Six Sigma and Other High-quality Type Cultures

The Dynamics of Establishing and Maintaining an EBM Culture

Bringing the Goal, Objective, and Measures into Line for the People

The Leader's Role in Creating a Culture of Recognition and Awards that Impact Performance

Day 5

Utilising Evidence-Based Practices to Advance Our Objectives and Organisation

e Selecting and Educating the Personnel

¢ Syncing the Objectives

¢ Orienting Behaviour in Line with the Processes' Goals, Valuable Work, and Making a
Difference
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