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Evidence-Based Policing

How do you know what is effective in law enforcement

I ntroduction

The field of international policing is drastically changing. Globalisation, the effects of
crises, and technological improvements are only a few of the reasons that police
agencies are dealing with more complicated problems and worries. In order to ensure
safer communities, policing needs to establish tactics that aim to bring about
transformational change and reform across the board.

The difficulties that must be overcome for policing agencies to reorient to meet the
priorities and expectations of the twenty-first century are examined in this training
course on evidence-based policing. You will learn about the importance of teamwork
and evidence-based methods in creating more effective policing tactics and initiatives,
from crime prevention to detection.

Participants in the training programme will have the chance to investigate the efficacy of
several evidence-based strategies that best enhance organisational performance.
Context, employee and stakeholder engagement, creative thinking, action learning, and
problem resolution are all taken into account.

This training programme on Evidence-Based Policing will include:

How to evaluate and advance the evidence-based practices in your company
Tools and techniques for research

Taking action and cultivating a mentality that is solution-focused

Innovative ideas and problem-solving abilities that complement EBP
Collaboration, partnerships, and variety of thought

Objectives
Upon completion of this Course N Carry Evidence Based Policing training
programme, attendees will possess the following skills:

Recognise EBP and the environment in which it functions.

Evaluate the maturity and evidence-based processes of the organisation.

Acquire and enhance your research and analytical abilities.

Recognise cognitive variety and learn how to help companies solve problems more
effectively.



e Recognise and assist with action learning sets
e Acquire the vital interpersonal abilities required for EBP.

Training M ethodology

To guarantee that the knowledge offered is understood, comprehended, and retained to
the fullest, this Course N Carry training course will make use of a range of tried-and-true
adult learning strategies. This consists of extremely participatory and captivating case
studies, worked examples, group and individual exercises, and movies with content that
is especially relevant to the audience. Self-assessments will be used to help you grow
by increasing your awareness of your preferences and abilities in the context of EBP.

Organizational impacts

Teaching the principles of Interactive Economics to your employees can help
drive organizational growth and seamless operations:

A short course that equips employees with skills for the real world
Employees receive enhanced and economically driven decision-making skills
Helps create better marketing strategies for higher sales

Provides a competitive advantage by helping make calculated risks

Per sonal | mapct
Enrolling in this course can benefit you in the following ways:

Gain a deep understanding of the relation between human behavior and finances
Learn modern techniques to estimate market demand and prediction

Attain leadership, adaptability, and decision-making skills

Analyze and understand successful market strategies

Who should attend?

A wide spectrum of police workers can benefit from this evidence-based policing
training course, but those in command of departments, business divisions, units,
and teams will particularly gain from it. This might consist of:

Middle Managers and Senior Leaders
Individuals classified as High Potential or Talent
Leaders in specialised roles

Leaders in auxiliary positions
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Day 1

The Strategic Imperative of EBP

What is Evidence-Based Practice? Where is the proof?
Context of EBP and business case

The Problem for EBP and Policing

EBP and organisational culture

Capability and capacity: what your company has

Day 2

EBP Methods

Getting support for stakeholder management and EBP

Working in partnerships and collaboration: opportunities and challenges
The rationale for EBP and cognitive diversity

Critical thinking and research abilities

EBP tools and methods Quick assessment tools

Day 3

EBP and Problem Solving

Originality & Creativity

To what extent are you creative?

Solving problems: instruments and methods
Reviews of EBP case studies

Putting theory into practice

Review of learning

Day 4

Practical Education

Organisational action learning

Theories and models in practical education

Gaining support from the organisation for Action learning sets
In action: action learning

Review and learnt lessons . o
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Day 5

From Theory to Typical Business

e Communities of practice and virtual networks
Global viewpoints and illustrations

Data treasure troves and performance analyses
Next actions: both personal and organisational
Ongoing development of one's career

Transfer of learning: evidence-based action plans
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