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Executive Leadership Certificate

Using Hindsight, Insight, and Foresight to Make Reality-Based Strategic Business
Decisions for a Global Reset

I ntroduction

The goal of this Executive Leadership Certificate programme is to provide you with a
framework that will enable you to think more quickly and put you on the fast track to
becoming a leader by sharing insightful research findings along with useful ideas and
procedures that address both success and failure in the modern, globalised world.

Three modules total, including five days of instruction, make up the Executive
Leadership Certificate Training Course:

e Section I: Reflection
e Section Il: Overview
e Section Ill: Prescience

Objectives

Upon completion of the Course N Carry Executive Leadership Certificate Training
programme, you will possess the following skills:

e Acquire the ability to pinpoint your destination and how to get there.

¢ Recognise the value of insight, foresight, and hindsight and use it to your competitive strategy
to produce victories.

¢ Acknowledge the basis needed to drive your leadership in these fast-paced, unpredictable
times into high, long-term profitability.

¢ Recognise the extremely important choices you must make in order to replace mediocrity,
hopelessness, and tension in your life with success, joy, and peace of mind.

e Gain knowledge about how to develop mental acuity through practical instruction.

e Establish strong uniformity and consistency in mental models and paradigms of change to
address global concerns.

e How to create models of strategic thinking and learn how to execute operationally.

Training M ethodology

In order to create a dynamic and engaging learning environment, this Executive
Leadership Certificate Training Course incorporates video dramatization’s, self-



assessments, real-world case studies, interactive discussions, and three distinct
exercises with instruction on the most recent advancements in the field of executive
business leadership studies.

Organizational impacts

A precise way of thinking Executive Leaders are more rational thinkers who use insight
based on foresight to foresee what is likely to happen and use that information to plan
for the future while upholding their own and the organization's values. Participants will
gain knowledge of ideas they may use as a tool to find alternative views and develop
ideas that will help them better focus their plans when analysing decision-making for
global effect inside their organisations.
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The following ideas will help executive leaders make more informed strategic
decisions based on real estate business through this Executive Leadership
Certificate Training course:

A Methodical Approach to Global Thought

Recognise the business environments

Reflective actions that are planned and result in success
Using Creativity to Escape the Chaos-Producing Mental Box
Eliminate Superfluous Business Practice Models

Establish a Structure to Quicken Your Executive Leadership
The Advantage of Strategic Dominance

Who should attend?

All those who want to build their own power and effectiveness and enhance their
leadership abilities will find significant advantage from this Executive Leadership
Certificate Training course:

Chief Executive Officers
Supervisory Staff
Heads of Teams

In charge

Experts

Course Outline

Day 1
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Section I;: Reflection

The Precise Leader: Property and Obligations

e The precise creative thinker

Making the change in leadership

Knowing your mission and function as a leader
Unlocking the key elements of effective leadership
Analysis of reflective leadership

Establish and develop your leadership identity.

Day 2

Section Il: Overview

The Power of Self-Awareness: Awakening Your Inner Passionate, Exceptional
Leader

e Encourage, impact, and cultivate self-mastery

Create a procedure that will motivate your group and organisation.
Establishing credibility, honesty, and trust

Influence: an example to follow

Mentality: modify the neural patterns

As a field, emotional intelligence

Day 3

Improving Your Capability to Connect, Lead, and Communicate

¢ Building a compelling vision and successful course

¢ Direction and goal-setting in leadership and vision
¢ A model of strategy to create a successful future
e Thinking outside the box: using your entire brain
¢ The five social intelligence practices
e Models for case studies and insights

Day 4

Section lll; Prescience

The Business Intelligence Principles
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Section 1: The Model of Profitable Progress for Expanding Businesses

Section 2: The tactical model for generating wealth

Section 3: Acquiring expertise in the six tactical procedures for profitable advancement
Section 4: Formulating, Executing, and Assessing

Section 5: Constantly developing fresh, distinctive goods and services

Day 5

What Sets the Best Executive Leaders Apart

Decision-making and resilience

The secret to respectful dialogue

Exceedingly productive targets

Management of business life

Enhancing your workforce using emotional intelligence
Leading edge: the worldwide future reset
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