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For engineers and other science

Based professionals, management and leadership skills. Converting Professionals into
Leaders and Managers

I ntroduction

In order to successfully supply technical excellence and create possibilities for career
progression, management and leadership abilities are essential. The abilities to pique
interest, manage effectively, advance ideas, and motivate others are much overlooked
but can be learned and used to great effect with practice. This makes it a crucial career
differentiator for science-based professionals.

This Course N Carry training program was created especially for science-based
professionals by an engineer. It looks at common problems and worries that technical
professionals face from a management and leadership standpoint, helping participants
understand the underlying causes and consider workable solutions.

This curriculum, Course N Carry, allows the topic to be understood as a "management
science" by treating the principles of these disciplines from a logical and organized
basis. Graduates with a science background should find this approach appealing. The
absence of management gimmicks, psychobabble, and buzz phrases in the training
method should allow the delegates to use a variety of potent concepts and principles to
their unanticipated benefit.

Objectives
The goal of this Course N Carry training course is to give professionals a solid

foundation in management and leadership concepts in a way that is interesting and
pertinent to their future professional development. The delegates ought to be able to:

e Acquire a clear and rational comprehension of management science, which has immediate
application in the workplace.

¢ Obtain an appropriate portfolio of methods that will let delegates easily enhance their
management and leadership abilities.

e Create their own personal growth models and decide on their management and leadership
philosophies.

Training Methodology



The training approach is quite interactive; participants will be guided by the teacher and
encouraged to discuss the many ideas (without being detailed) in the context of their
own workplace. Scenarios and case studies will be included to encourage participation
and strengthen the lessons learned.

Organizational impacts

Organizations may undergo a revolutionary shift when managers and leaders are
trained to operate with confidence and logic:

e Understanding the strategy's function and purpose and knowing how to use it effectively to
achieve the organization's objectives

¢ Logical foundation for judgments derived from a solid grasp of organizational theory

e Capacity to harness process power

e The capacity to lead and manage with the agility required in today's and tomorrow's digitally
driven settings
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Professionals who have a solid understanding of management science in practice
will have the ability to significantly advance their careers; this Course N Carry
training course provides the chance to:

e Learn about organizational strategy, its advantages, and how to deliver with strength and
efficiency.

e To comprehend the reasoning behind organizational structure and learn how to be an
effective manager and leader

¢ Learn about the psychology of communication and how to communicate with peers, senior
management, and your team.

¢ Develop your knowledge of logic-based decision-making and learn effective ways to use it.

Who should attend?

Professionals in fields centred in science and technology are the target audience for this
Course N Carry training program. It is ideal for people at all professional stages who
need or want to improve their management and leadership abilities. These people will
find it useful for:

o Mid-career, when these abilities and methods are crucial for advancing professionally and
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e Senior management may choose to use this strong and logical framework to examine their
leadership and management abilities.
e As a basis, early career graduates

While a wide spectrum of professions can profit from this Course N Carry training
course, individuals in the following fields will benefit most:

Technical

IT

Earth Science
Pharmacy

Course Outline

Day 1

Widespread Understanding of the Distinctions Between Management and
Leadership

e Overview

¢ Views of Management Science

Theory that Works in Practice

The Operation of Organizations

Knowing the Distinction between a Leader and a Manager
Contemporary Management and Leadership Models
Business Strategy — Its Role and Deployment

Core Business Process and Value Chain

Business Model Scalability

Changing Attitudes

Teams: Qualities and Administration

Day 2

Concerning Organizations

e The Value of Organizational Understanding

e Organization Types

e Procedures for Succession

e The Customer's Significance and Role

o Aldizes Regeneration and Life Cycle

¢ Projects: Their Function and How Leadership and Management Difficulties
e Both operational and non-operational organizations

e _Connecting Resources and Competencies , o
Shams Business Center, Sharjah Media Tel: +971 55 323 6764 Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.com

City Free Zone, Al Messaned, Sharjah, UAE
PO Box: 49638



¢ Organizations that are Static and Dynamic
e The Arise and the Flow

Organization Development & Organizational Design

e The Design and Development of Organizations

¢ Vision, mission, values, and goals: their significance and roles
e The Importance of Common Concepts

¢ Agility and Resilience: Their Effects on Achievement

e Commonly Used Management Methodologies

¢ Various Organizational Structure Types

e Eco-cultures of Emergence, Flow, and Business

¢ Philosophies of Management

¢ Management of Performance

e Keeping the Beat

Day 3

Regarding Oneself: In my capacity as a manager and leader

New Issues in the Digital Age for Managers and Leaders
Self-awareness and Adaptability

Methods of Assessment

Understanding the Inner Judge and the Unconscious Mind
Examining and Reorganizing Oneself

NLP: A realization

Styles of Management

Some helpful models for management

Handling Intimidating Conduct

e Being mindful

Day 4

Determining Organizational Problems

¢ Scientific Management

e Modern Understanding of Scientific Management

e Evaluation of the Organizations

¢ Utilizing People, Procedures, and Technology

¢ Analysing Procedures and Using Their Effectiveness
¢ Organizational Development

e Process Efficiency: Methods of Measurement

e Stream Mapping Value

osManadament.of Chanee and I ransiosmation rax: 1971553236764  E-Mail: subhashini@itrobes.com

City Free Zone, Al Messaned, Sharjah, UAE
PO Box: 49638



Motivators for Change

Situational and Change Readiness are also
Situational and Organizational Readiness will be the
Mind-map Modelling

Tuckmans Team and Group Development Model
The Truth About Change

The Six Stages of Change

Day 5

Headship

¢ An Analysis of Leadership and Its Development
e Timing, Judgement, and Tolerance

Delivery vs. Strategy

Importance of EQ and EI

Avoidance of Problems

Individual Branding

Mentors and Leadership

The gravity

Examining Individuals

Dual-Loop Education

A Look Ahead: Uncertainty and Data Analytics
Individualized Action/Progress Plan
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