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Going Above and Beyond Managing

Improving leadership and management skills

I ntroduction

This Course N Carry Going Above and Beyond Managing training program rises to the
demands of a world that is changing all the time. It is no longer the case that managers
must rely just on their staff to complete tasks. They now need to take on leadership
roles in order to shape the direction of their organization. They must be practical in
matching resources to strategy and performance goals in order to accomplish this. They
must believe that they are capable of handling opportunities and difficulties that directly
affect the productivity and effectiveness of their groups, workflows, decision-making,
and ultimately their company.

The motivating, participatory, and self-reflective drive Going Above and Beyond
Managing will help you identify your areas of strength and growth. Participants will
acquire useful strategies for influencing and impacting people and groups in ways that
enhance output and performance. Being more reflective, inclusive, and genuine can
help you create a deeper sense of self-awareness and purpose in the way you lead,
manage, and grow your team.

This training session on Going Above and Beyond Managing will emphasize:

Describe what leadership is and how to create plans that will increase output.

Use your managerial and leadership skills to achieve long-term outcomes.

Use a variety of interpersonal and communication techniques to empower and involve
Develop cooperative tactics to enhance teams and organizations.

Choose and use cutting-edge methods for making decisions and addressing problems.

Objectives
After completing this training program on Going Above and Beyond Managing,
you will be able to:

e Evaluate the success of your leadership and management approaches.

e Develop your strategic leadership abilities to help you lead with purpose.

¢ Gain a deeper understanding of the background and culture of the organization to help you
react more intelligently to sudden changes in the business environment.

e Make a good difference in terms of output and efficacy while fostering an inclusive
atmosphere.



e Find out what your true leadership purpose is, then decide how it will affect your performance
on a personal, professional, and organizational level.
e Create and spearhead innovation and change to satisfy the 21st-century's new expectations.

Training M ethodology

A range of tried-and-true adult learning strategies will be employed in this Course N
Carry Going Above and Beyond Managing training program to guarantee optimal
acquisition, retention, and understanding of the material covered. This combines
lectures, group projects, videos, and class discussions to thoroughly analyse each
component of the course material. The focus will be on developing a knowledge and
appreciation of Leading beyond Managing. Videos, role-playing, case studies, activities,
and hands-on interactions are utilized to highlight concepts and help learners gain
confidence.

Organizational impacts

Managers that return knowing how to inspire others to participate more completely in
order to increase performance would be beneficial to your organization. In conclusion,
the following will help your organization:

More proficient supervisors who drive innovation and transformation

e An emphasis on goal attainment and staff involvement
Better communication without dividing up the work
Greater dedication and output

Better decision-making and innovative thinking
Capacity to successfully synchronize strategic goals

Per sonal | mapct

Participants in this training program will leave with the self-assurance,
motivation, and abilities to push themselves toward improved management
performance. To be more precise, they will create:

Strategies that work well for handling the manager-to-leader transition

An awareness of their own motivating factors and management style

Suitable tactics for daily empowerment and delegation

Strategies for achieving goals through persuasion, influence, and communication
Strategies for performance management and rehabilitation

How to encourage and assist people in reaching their goals

Who should attend?
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A wide range of professionals can benefit from our Going Above and Beyond
Managing training course, but the following will be very apparent:

Team managers with leadership aspirations

Supervisors with minimal or no prior leadership experience

Supervisors dealing with growing responsibilities and demands

Professionals looking to update and revitalize their abilities

Prominent experts who want to grow Overcoming Managing Principles in Leadership

Course Outline

Day 1

Overview of Leading Above and Beyond Managing

e Demands from the market and new orders

Transitioning from Management to Leadership

Leadership styles, competencies, and roles

Increasing one's ability to trust

Business ethics

Describe your goals and how you plan to create tactics that will increase output.

Day 2

Techniques for Increasing Team Performance

Controlling the elements that impact a team's performance
Assembling teams that execute at a high level

Mentoring to unleash the potential of a group

Both empowerment and delegation

Giving an assessment

Taking care of problems with performance

Day 3

Interpersonal and Communication Skills

e The secret to success is communication.
e Open, interpersonal communication is bidirectional.
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e Consulting: Skilful questioning and attentive listening
e Strategies for persuasion and conflict resolution
¢ Reaching a win-win accord through negotiation

Day 4

Overcoming Managing Proficiencies to Achieve Achievement

e Setting priorities and managing your time: concentrating on the important goals
Transitional goals: Moving from SMART to SMARTER performance

Handling Decision-Making and Problem-Solving

Recognizing the challenges that come with change and transition

Management of Change

Organizing fruitful meetings: recognizing, valuing, and embracing difference

Day 5

Novel Approaches to Solving Issues and Reaching Decisions

Thinking creatively and analytically in harmony

Taking initiative and seizing the moment

Using collaboration to foster creativity in the workplace
Innovative approaches to problem-solving

Defining standards for putting creative ideas into practice
Making a strategy for personal improvement
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