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Healthcare Supply Chain Management and Procurement

Controlling Expense, Quality, and Cost Effectiveness

I ntroduction

The attendees of this training session on healthcare procurement and supply chain
management will have a rare chance. It is common knowledge that the procurement
supply chain plays a crucial role in the healthcare industry. It must be able to navigate
its ever-changing and intricate environment as new global conditions shape it. Because
the supply is unpredictable, it is crucial to establish and maintain a cooperative
relationship with the suppliers.

The healthcare industry is going through unpredictable times and needs a new strategy
and tactical approach to maintain quality control, inventory optimisation, and long-term
profitability.

This training program will emphasise the important factors to take into account and
reevaluate the strategies with internal and external stakeholders in the global market.
For the purpose of helping the delegates rethink and reevaluate the supply chain in
order to make it more efficient and competitive, it will provide best practices and useful
applications.

This training session on Course N Carry Healthcare Supply Chain Management
and Procurement will emphasise:

¢ The significance of product accessibility

How can sales level agreement be effectively created?
Successful bargaining (win-win)

How to find waste in the supply chain and remove it
Instruments for gauging the performance of the supply chain

Objectives
After completing this training program in Healthcare Supply Chain Management
and Procurement, you will be able to:

e Reassess and put into practice efficient procurement techniques
e Engage in "win-win" negotiations with stakeholders.



Evaluate Health Supply Chain Risks

Control output and effectiveness in the storeroom and elsewhere.
Use efficient contracts to save waste and unforeseen expenses.
Boost inventories in an economical manner

Training M ethodology

An teacher with first-hand practical expertise in both procurement and supply chain
management will be leading this Course N Carry Healthcare Supply Chain Management
and Procurement training course.

Presentations and interactive practical exercises will be used throughout the training
course. The exercises will be backed up with games, case studies, video content, and
best practices.

Organizational impacts

Attending this training session on Healthcare Supply Chain Management and
Procurement will assist organisations in the following ways:

e Effective bargaining techniques for professionals
Boost cooperation between stakeholders

Determine and evaluate supply chain risks.

Find ways to overcome the obstacles in procurement
Utilise industry best practices in the healthcare field.

Personal | mapct

Applying the knowledge gained from this Healthcare Supply Chain Management
and Procurement training course will assist participants in their positions and at
work.

How can effective relationships with suppliers be managed?

How can new procurement strategies be designed?

How can they maximise their storeroom's inventory and beyond?

In the chain of human supply, how can one add value?

How may expenses be cut while maintaining functional service level agreements?
Make use of a framework for ongoing development.
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A wide range of professionals will benefit from this Course N Carry Healthcare Supply
Chain Management and Procurement training course, but the following will be especially
helpful:

Healthcare establishments (such as hospitals and diagnostic centres)
Medical professionals

Medical personnel in healthcare

Pharmaceutical businesses

Manufacturers and suppliers of healthcare equipment

Course Outline

Day 1

The Function of the Healthcare Supply Chain

e The differences between the supply chains for traditional and health care

¢ Value-based supply chain administration

e The Revenue Cycle's Significance and How to Use the SCOR Model

e The E-Business concept for medical supply outsourcing and insourcing in the healthcare
industry

Day 2

Planning for Strategic Procurement

¢ Cost-effective Supplier Selection Techniques

Comparing single and several sources

When making decisions, consider the risks.

Directed buy versus open buy

Selecting between Cost and Quality Assessing Vendors and the Purchasing Process

Day 3

Stakeholders' Agreement and Management of Contracts

¢_The bargaining procedure
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Establishing productive connections with stakeholders
The elements that make up contracts

Important Contractual Matters

How may SLAs be ensured and retained?

Day 4

Taking Care of Demand-driven Medical Supply

Inventory Control both within and outside of the storeroom
Using technology in the medical supply chain

Using the EDI System

Create Integrated Supply Chains

Optimise Receiving, Transportation, and Storage
Dispensing Security and Safety Control for Medical Supplies

Day 5

Increasing Performance and Reliability

e Using Six Sigma to Build an Efficient Healthcare Supply Chain Process Improvement
¢ The significance of the mapping of value streams

e Applying Just-in-Time and Kanban Lean Tools in the Healthcare Industry

¢ Finding and Eliminating Waste in the Medical Field

¢ Adding measurements to the healthcare supply chain
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