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HR Specialist

Improving Employee Engagement and HR Competencies

I ntroduction

The goal of the HR Professional training program is to provide you the fundamental
information and critical abilities needed to succeed in the Human Resources (HR)
industry. Delegates will leave this training session with a thorough grasp of HR
practices, concepts, and strategies—all of which are essential for managing people in
businesses.

Delegates will learn about a variety of HR management topics during this training
session, such as hiring new employees, managing performance, fostering employee
engagement, training and development, pay and benefits, employee relations, and
workplace diversity. The pieces are meant to complement one another and provide a
comprehensive understanding of HR roles and their strategic significance for the
success of organizations.

The main focus of this Course N Carry HR Professional training course is.

¢ Organizational human resources

e Methods for fostering diversity and inclusion, resolving disputes, and managing employee
relations.

¢ HR's function in promoting a healthy workplace culture, managing change, and corporate
culture.

e System of performance management

¢ Management of benefits and compensation

¢ Legal and governmental aspects to take into account

Objectives
Following completion of this HR Professional training program, participants will
be qualified to:

¢ Recognize the function and reach of human resources in businesses.

Learn about the newest developments, difficulties, and prospects in HR management.
Gain experience in the recruitment, selection, and retention of talent.

Discover how to increase worker motivation, engagement, and output.

Learn about the creation and application of performance management systems.

Training M ethodology



Our dynamic, hands-on, and thorough training approach guarantees that attendees will
not only comprehend abstract ideas but will also acquire useful skills that they can
utilize right away in their positions. This is a summary of our methodology: reflective
workshops, role-playing and simulations, group projects and activities, interactive
lectures and discussions, real-world scenarios, self-assessments and reflection,
evaluation, and feedback.

Organizational impacts

The HR Professional training course may have a large and diverse organizational
influence, affecting many facets of an organization's performance and success:

e Improved Human Resources Capabilities
Enhanced Attraction and Retention
Increased Workplace Engagement
Efficiency in Performance Management
Observance and Management of Risk
Cultural Shift

Economy of Cost

Agility in Organizations

Per sonal | mapct

People will be profoundly impacted personally by the HR Professional training
course in a number of ways:

Improved Capabilities and Understanding
Promotion in Careers

Career Advancement

Enhanced Self-Assurance

Strategic Contemplation

Successful Guidance

Opportunities for Networking

Individual Contentment

Flexibility and Sturdiness
Acknowledgment and Worth

Who should attend?
This training program for Course N Carry HR Professional is perfect for:

Aspiring human resources specialists hoping to work in the industry.
Junior HR specialists looking to develop their expertise.
Supervisors or managers in charge of HR duties inside their groups.
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e Anyone hoping to get a thorough grasp of the concepts and practices of HR management.

Course Outline

Day 1

Overview of Human Resource Management

¢ A Synopsis of Human Resources (HR) and Their Function in Companies HR Developments
and Obstacles in the Contemporary Workplace

HR Management's Legal and Ethical Considerations

HR Alignment and Planning Strategically

Recruitment and Talent Acquisition Techniques

Overview of HR Analytics and Metrics

Day 2

Performance management and employee engagement

Recognizing the Effects of Employee Engagement and Improving Employee Motivation and
Satisfaction

Overview of Systems for Performance Management

Establishing SMART Objectives and Goals

Giving Coaches and Feedback That Works

Best Practices and Techniques for Performance Appraisal

Day 3

Education and Training

¢ Analysis and Identification of Training Needs

Creating and Putting into Action Training Initiatives

Learning and Development Techniques for Staff Advancement
Assessing the Effectiveness of Training

Professional Growth and Succession Organizing
Organizational Cultures of Constant Learning

Day 4
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Pay and Perquisites

Overview of Compensation Management: Creating Competitive Benefit Plans
Compensation's Legal and Regulatory Aspects

Perks and benefits for employees

Overseeing Complete Reward Schemes

Administration and Compliance of Payroll

Day 5

Diversity in the Workplace and Employee Relations

¢ Managing Employee Relations: Employee Counseling and Conflict Resolution Encouraging
Diversity and Inclusion in the Workplace

Techniques for Resolving Conflict and Taking Disciplinary Action

Work-Life Balance and Employee Wellness Initiatives

¢ HR's Function in Change Management and Organizational Culture

Conclusion, Last Evaluation, and Q&A
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