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Information Systems Management in Healthcare

Digital Trends in Healthcare

I ntroduction

In order to make the transition from "volume-based" to "value-based" in the near future,
hospitals and healthcare systems must embrace flexibility and agility given their current
situation.

In the foreseeable future, healthcare institutions should focus their efforts on
performance-based programmes. while maintaining an eye on sustained success.
Healthcare is developing quickly thanks to discoveries and technology, giving patients,
researchers, and medical professionals optimism for a bright future (which begs the
question, "How and what will healthcare be in 2070?").

We will recall the idea of making hospital appointments, allocating time for travel to a
healthcare centre, and enduring extended wait times prior to seeing a physician. In
2070, phrases like virtual care, telemedicine, and telehealth would be out of date. We'll
just refer to health or home, medicine, and care, respectively, in place of terms like
hospitals, medicine, and care.

The following will be covered in this Course N Carry Information Systems
Management in Healthcare training course:

The following competences will be developed by training course participants:
Healthcare's future: prospects and problems

In what ways might technology enhance wellbeing?

The Process, Tools, and Techniques of Change Management

Emerging and resurfacing viral illnesses

Re-discovery of health problems connected to lifestyle

The future health ecosystem's types

Cost Management vs. Cost Shifting

Objectives
This Information Systems Management in Healthcare training course's main goal is to

improve the abilities of healthcare professionals in a variety of areas related to the future
of healthcare.



Upon completion of this training programme in healthcare information systems
management, you will be able to:

¢ Involving staff, doctors, and nurses to develop future leaders in healthcare

e Put your attention on applying evidence-based procedures to raise patient safety and
healthcare quality.

¢ Improving healthcare leadership best practices to increase effectiveness and efficiency

¢ Modify the clinical integrated system to make it easier to provide high-quality healthcare.

¢ Bolstering the financial standing of the healthcare industry to finance investments in future
innovation

Training M ethodology

In order to maximise the advantages of learning, this programme will combine lectures,
case studies, and discussions with delegate involvement. This enables attendees to talk
about their own issues and suitable solutions with other delegates and the presenter.

Organizational impacts

e Improve your comprehension of the demands of the future while concentrating on patients
and medical trends.

Analyse how the healthcare practice's profitability is affected by quality.

Make TQM a cornerstone of your healthcare approach.

Stress the value of customer-focused TQM.

Improved abilities to spearhead the future challenge of healthcare transformation
Oversee and carry out the strategic planning for the bright future of healthcare.

Per sonal | mapct
Develop your patient-focused skills to stay competitive in the industry.

Develop as a change agent who promotes creative thinking and action.

Promote the ability to make wise decisions in a range of healthcare scenarios.

Broaden their understanding of current healthcare leadership and management
Recognise the most recent advancements in healthcare and the demands of the future.
Create efficient change management plans and implement them locally.

Who should attend?

A wide range of professions can profit from this Course N Carry Information
Systems Management in Healthcare training course, however the following are
the main advantages:

e Senior Management in Healthcare
e Owners of Healthcare Centres

e Directors & Leaders in Medicine , o
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Strategic planners for healthcare
Heads of Healthcare Departments
Officers of Healthcare Quality
Additional Medical Experts

Course Outline

Day 1

Factors Affecting Future Health Change

¢ What does healthcare's future hold?

e Why is the health of the future important?

¢ In what ways might technology enhance wellbeing?

e What effects will the future of health have?

¢ In what ways do we anticipate current players to alter?

e Healthcare systems and hospitals

e Health care schemes

¢ Firms that manufacture medical devices

e Makers of drugs

e The Process, Tools, and Technigues of Change Management
e Models of Change Management: Lewin, Kotter, and ADKAR

Day 2

Future Obstacles in Healthcare

e Escalating prices of healthcare

The ranking of medical services

An increasing proportion of senior citizens

The New Technologies Uninsured

Emerging and Resurfacing Infectious llinesses

The risk posed by terrorism

Re-discovery of health problems connected to lifestyle

Day 3

Kinds of the Future Health Ecosystem Data and Platform Data Convener

e Health and care provision Science and Insights Engine Data and Platform Infrastructure
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e Consumer-Centric Health, Specialty Care Operator, Localised Health Hub, and Healthcare
Enablement
e Customised Financial Regulator

Day 4

The Six Stages of the Leadership Pipeline in Healthcare Leadership

The Leader in Healthcare 360 Degrees

The three areas in which doctors are involved are:
Managing Intelligent Individuals in a Medical Setting
Healthcare Value Management Fundamentals
Market for Healthcare & Health Risk

Chronic Disease and Lifestyle

Cost Management vs. Cost Shifting

Day 5

What ought to you do after that?

Create new companies

Create Alliances

Make an appeal to the recently empowered healthcare consumer

Methods for Improving Healthcare Quality:

Programme Review and Evaluation Stages of TQM Development Deming Approach Juran
Approach Crosby Approach
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