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Key Performance Indicators and Workshop on
Optimisation

Establishing KPIs, Objectives, and Goals for Long-Term Organizational Success

I ntroduction
Why some firms struggle to stay competitive in the market?

One of the primary causes is the absence of a performance management system, which
gathers, evaluates, and disseminates data on an organization's performance.

The goal of creating an efficient performance measurement system is to comprehend,
modify, and enhance business operations across all organizational departments.
Effective businesses may quantify their success via performance measurement.
Indicators of performance provide two additional purposes in addition to the control
function:

Developing and Guiding Function: They provide as a foundation for creating and
carrying out the organization's strategy.

Motivation Function: They encourage management to achieve objectives and inspire
all parties involved to achieve those objectives and more

Key performance indicators and performance measurements are the tools used to track
how well the organization's strategy is being implemented. Therefore, having
appropriate plans and methods for carrying them out is crucial for enterprises. When the
Monitor Group questioned senior executives in 2006 what their top priority was, they
said that "strategic execution."

Participants in this dynamic and cutting-edge Course N Carry Key Performance
Indicators and Workshop on Optimisation will emphasize the significance of KPIs in
gauging the performance of your business and implementing your plan via the Balanced
Scorecard.

What will be covered in this workshop on key performance indicators and optimization?
Including performance metrics in both operational and strategic management systems
How to Connect Operational Activities with Strategy

Techniques for Creating and Putting into Practice a Performance Measurement System
Giving Away a Useful Resource Kit to Put Performance Measures Into Practice
Acknowledge the Advantages of Using a Successful Performance Measurement System



e To comprehend the idea of strategy and the application of strategy
e Examine the Human Aspects of Putting a Performance Measurement System in Place
e Create and develop Excel scorecards and dashboards.

Objectives
Upon completion of this training program, attendees will possess the ability to:

e Create a thorough strategy for measuring performance.

Effectively connect strategic objectives to operational tasks.

Create and use Excel scorecards and dashboards.

For success, evaluate and maximize key performance indicators.

Recognize and take into account human aspects when implementing a plan.

Training M ethodology

The principles and approaches to key performance indicators and optimisation will be
illustrated by real-life examples in this workshop on key performance indicators and
optimisation. A range of tried-and-true highly interactive learning techniques will be
employed to ensure comprehension and retention applicability of the information
presented. These will include facilitated group and individual exercises, case studies for
class work, and discussion.

Organizational impacts
The Organisation will have the following benefits;

Improved synchronization between operations and strategy
Enhanced decision-making based on practical insights
Enhanced effectiveness in monitoring performance
Increased drive and involvement among teams

Optimum utilization of available resources and skills
Increased flexibility in response to changes in the market

Personal | mapct
Upon completion of this training program, the attendees will get the following:

¢ Proficiency with performance measurement methods
Capabilities to create efficient scorecards and dashboards
Increased capacity to match tasks to strategies

Improved analytical and decision-making abilities
Enhanced self-assurance in achieving strategic objectives
Instruments to promote ongoing development
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The following professionals will benefit greatly from this Course N Carry
interactive workshop:

Every everyone engaged in creating and executing Performance Measures
Planners, advisors, and others creating dashboards and scorecards
Managers of functions, lines, and operations

Managers of Quality Assurance and Process Improvement

PMO/Project Managers

Course Outline

Day 1

The Basis for Measuring Performance

Overview of Performance Management

The necessity of a mechanism for measuring performance
Current measuring techniques and typical flaws
Recognizing essential performance metrics

SMART goal-setting for performance evaluation

Key performance indicator alignment with strategic goals

Day 2

Formulating Crucial Performance Measures

Qualities of successful key performance metrics

Create performance metrics and standardize them.

The balanced scorecard methodology

Phase-by-phase implementation methodology for the performance assessment system
Sharing performance outcomes and key performance metrics

Technology's place in performance evaluation

Overcoming the Opposition to Performance Evaluation

Day 3

Putting Strategies into Practice and Managing Operations

e The notion of strategy
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¢ Allocating and managing resources
e Connecting the operational actions and strategy
¢ Important performance metrics for tracking and modifying operational tasks

Day 4

Human Aspects of Performance Evaluation

Leadership's function in performance management
Motivation and engagement of employees
Creating and disseminating a vision

Effective Interactions

Feelings and rapport

Using assertiveness to manage conflict

Day 5

Enhancing and Accelerating the Performance of Key Performance Indicators

Creating Excel scorecards and dashboards

Putting a personal touch on performance reports

Using data analytics to improve the performance of key performance indicators
Implementation challenges and solutions

Synopsis and Future Measures
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