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LEAD through Troublemaking Times

Conjunction of Critical-analytical Thinking & Creative Problem Solving

I ntroduction

Disruptive effects may be found anywhere, including in your backyard at home. It may
be difficult to deal with disruption; if done incorrectly, it can cause chaos and collapse or,
at the at least, demoralize a management or leader.

With the slogan "The Guiding Light is Within All," LEAD through Troublemaking Times.
You may be the guiding light of your business, understanding where you are going and
why, with the correct training and growth. That's the main goal of leadership.

In a nutshell, everything in this Course N Carry LEAD through Troublemaking Times
training course will be fascinating, thrilling, and able to persuade clients to sign up.

This training session on Course N Carry will emphasize:

¢ An increased emphasis on vertical development

¢ Increased independent ownership of one's growth

¢ An emphasis on group leadership as opposed to individual leadership

¢ Much more emphasis on innovation in approaches to leadership development

Objectives
The bulk of managers are created through training, coaching, and mentoring; all of

these are still vital, but leaders are no longer evolving quickly enough or in ways that are
appropriate for the modern workplace.

Standards should be followed when creating the goals:

Cognitive thought processing abilities and methods from neuro-linguistic programming
are used in the LEAD program.

After each day is over, participants will be able to apply Logic and Provocation Mapping
in chaotic times, along with "Self Reasoning Skills," "New Knowledge Thought
Processing patterns,” "Management mental Mentoring tools," "Listening &
Communication Skills," and "Tactical & Strategy Interpersonal Skills."



Participants in this Course N Carry training course will have the following skills at
the end:

e Apply Both Individual and Group Leadership Techniques
e Recognize NLP and Body Language Techniques

¢ Intrapersonal and Interpersonal Competencies

¢ Transfer Skills for Cognitive Ownership

Training M ethodology

Three primary cognitive learning methodologies were employed in this Course N
Carry program:

e The purpose of the Random Input Methodology is to stimulate the participant and foster a
creative mindset.

¢ NLP methodology is applied to assist the participant in altering their mindset.

¢ Using a workshop-seminar classroom approach, memory recall and group work are used to
provide a secure environment.

Organizational impacts

The environment has evolved, becoming more dynamic, complicated, and unexpected.
Your management teams and employees will be equipped with the mental skills and
critical thinking (linear, lateral, and chaotic) attitude necessary to assess the viability of
ongoing and ongoing change processes within disruption through the LEAD program.

Per sonal | mapct

Each participant will leave the event with a number of newly acquired and reinforced
abilities, providing them with the mental tools to use in their management team in order
to maintain the company's leadership position in its industry or service.

Who should attend?

The LEAD program is ideal for you if you own your own business or are employed by a
bigger organization. In today's business environment, maintaining leadership positions
in both industry and service requires collaboration between upper management and
subordinates. Many professionals can benefit from this Course N Carry LEAD through
Troublemaking Times training session, but the following will be especially beneficial:

e CEOs, CIOs, COOs, MDs, and GMs: Innovative Concepts and Logical Proficiencies
e Root Cause of Idealist Placement in Upper Management and Inter- and Intra-Personal Skills
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e Middle Management: Aligning Superiors and Subordinates Mental Quickness Skills for
Logical Thought

e Lower Management: Transferable Leadership & Supervisory Skills; Transferable Mental
Empowerment Skills

e General Staff: Be aware of many tools for mental enhancement as well as retention and
succession planning.

Course Outline

Day 1

Introductions and Learning Styles of Leadership

¢ Introduction of Participants
Assessment of Personality
Evaluation of Speech Patterns
Assessment of the Company
Program Synopsis

Transfer of Ownership

Logic of Cognitive Learning
Perception of Chaos

Day 2

Mentoring in Leadership and Mentality

e Empowerment via Mentoring

Skills of Empowerment and Delegation
Strategic and Tactical Social Skills
Mentality of Retention

The Mentality of Succession

Day 3

Leadership from Management to Management

Establishing Management Objectives
Establishing Leadership Objectives
Mentality of Retention

The Mentality of Succession
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e Better Interaction
e Customer Relations

Day 4

In times of uncertainty, leadership

Collective Guidance

Personal Guidance
Provocation-Based Reasoning
Body Language and NLP
Transfer of Skills

Day 5

Cognitive Mental Mapping

Knowledge Transfer and NLP

Using Chaos Logic to Determine the Cause
Logic Building at the Appropriate Time
Program Conclusion

JIT Data Transmission

Evaluation of the Program (Participant, Materials, Facilitator)
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