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Leaders' Communication in the Digital Age

Recognising the crucial interactions for organisational success

I ntroduction

We are living in a time of global digital revolution, where effective people management
is now a leader's greatest task rather than technology. As a result, people management
is increasingly closely tied to the qualities required for management in the digital age.
Leaders must therefore comprehend and make use of the technology at their disposal,
as well as look for partnerships that balance individualism and collectivism and bring
people together for the greater good of the latter.

Therefore, whether you're managing a communications crisis or developing your brand,
the multi-platform media world of today presents distinct challenges more than ever.
Whether it's in terms of culture, generation, geography, or philosophy, a diverse
audience makes communicating even more urgent. However, when your primary mode
of communication is through an interface, how do you effectively motivate others and
speak with strength? The Communication for Leaders in the Digital Age training course
is intended for professionals looking to gain more influence. It provides structured
communication techniques that can enhance your performance in various settings.

What your audience understands and intends from your communications is what
matters most in communication. That makes sense and is significant because of the
leader's capacity for frank and impartial communication. Being flexible and adaptive is
now necessary for everyone hoping to prosper in this new normal, or else run the
danger of falling behind. This implies that in addition to being imaginative and
convincing, the new leader must also listen intently and naturally. Being willing to work
together as a team, to dispel misunderstandings, to build relationships, and to move
forward as a forward-thinking unit is essential.

This instruction session will emphasise:

Communications' Significance in the Digital Age

Defending your brand in an emergency.

The benefits and significance of having a magnetic personality to capture the full attention of
an audience.

The strategic importance of critical dialogues.

Develop your storytelling skills to effectively emphasise points.

Maintain a balance between your personal and company brands on the internet.

Objectives



Upon completion of this training programme, you will be able to:

Give clear guidance and a vision for the future.

Be a strong and capable communicator who supports and encourages others.
Communicate purposefully.

Increase staff involvement at all levels

Unleash your ability to positively influence, involve, and guide people with clarity and
optimism.

Develop strong communication abilities while promoting team members' independence.
Clearly link results to attaining strategy objectives.

Training M ethodology

Using a range of tried-and-true adult learning teaching and facilitation strategies, the
trainer will provide participants with a comprehensive training on the topics included in
the seminar outline. Lectures, role-plays, group activities, discussions, group and
individual assessments, and individual presentations are all part of the seminar
methodology. After completing an intense programme, participants will have a training
assessment session.

Organizational impacts
The following will benefit the organisation:

Greatly influenced by the birth and growth of future leaders capable of skillfully navigating the
digital era.

By acquiring essential skills, participants will be able to accomplish strategic business
results.

Possess the ability to establish a culture that prioritises sustainability, accountability, and
crisis management

Create a shared vocabulary of communication techniques to facilitate productive dialogue,
Facilitate the necessary abilities and conduct that will facilitate the advancement of the
company.

Basically a tool for growing leaders, it allows you to establish a culture of learning and
leadership by bringing in esteemed leaders and professionals that specialise in grooming the
future generation of leaders.

Personal | mapct
Participants will gain the following:

sestainabledakeaways.ake pravideds

Equipped with improved speaking abilities
Possess the ability to convey enthusiasm and confidence in all kinds of talks and
presentations.
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e Recognise the importance of instilling the efficient communications concept throughout the
entire organisation.
e What qualities make a leader extraordinary and motivational?

Who should attend?

Though a wide range of professionals can benefit from this training, the following
will be especially noted:

Skilled leaders who want to elevate their performance

Sparing leaders who want to increase their presence and self-assurance for superior results
Individuals working in public relations or other related fields who must customise their
message for different target audiences

Any level of professional looking to stand out and make a bigger impression both personally
and professionally

Course Outline

Day 1

The need of Powerful Presentation

Communications' Significance in the Digital Age

The organising strategy for the most important points

Decide to always deliver with impact

Create visually stunning presentations.

Use "body language” to your advantage in digital settings.

The qualities of having a magnetic personality that keep your audience interested

Day 2

Interacting During a Crisis

Identify weak points and communication gaps.

Defend your brand in an emergency.

Crisis preparedness, education, and rehabilitation.

Change your focus and stop disclosing unfavourable facts.

Maintain discipline and uniformity in your messaging across the entire company.

Day 3
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Handling Crucial Discussions to Become an Expert in Conversation

The Strategic Significance of Crucial Discussions

Be ready for a high-stakes situation when your leadership can be questioned.
Create and maintain appropriate messages.

Manage the dialogue to avoid things getting out of hand.

Examine your brand image and company persona.

Conformity of your brand image to the social media policy of your business.

Day 4

Control of Perception

Breaking Free from Perceptions

The essential concepts and abilities that must be acquired
Develop Your Storytelling Skills

The Goal in Mind: Begin with the Heart

Describe your goal, your purpose, and your conviction.
Being able to look forward and see inside

Looking for common ground for win-win situations

Day 5

Method and Objective

Increasing your visibility with an optimised web presence

Provide interesting and pertinent information to captivate your target audience.

Maintain a balance between your personal and company brands on the internet.

Using social media, grow and widen your network.

Transition to Sustainability-Based Action Planning

What comes next? With more vigour, the Path of Practice and Purpose must be pursued.
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