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Leadership & Tactical Thinking in the Oil, Gas &
Petrochemicals Industry

Nourishing Profitable Growth in a Changing Global Business
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This training course on Leadership & Tactical Thinking in the Oil, Gas & Petrochemicals
Industry is intended primarily for seasoned professionals who wish to hone these
abilities in the ever evolving and complicated oil, gas, and petrochemical sector. A
disciplined framework for recognizing and seizing new possibilities will be provided by
this training course on leadership and strategic thinking in the oil, gas, and
petrochemicals industry. It gives the participants the ability to address the difficulty of
tying strategy to profitable growth goals within these three tightly related industries.

Global supply and demand balance, competitiveness, technology, organisational
structures, and governmental regulations are all changing dramatically in the oil, gas,
and petrochemical industries. To become the top performers of tomorrow, it is therefore
essential that company leaders be able to handle all aspects of change and successfully
manage the changing risk landscape.

This training program on Course N Carry Leadership & Tactical Thinking in the
Oil, Gas & Petrochemicals Industry will emphasize:

The shifting petrochemical, oil, and gas industries’ dynamics

The best methods for analysing what is needed to succeed over the long term
The most recent developments in leadership theory and practice

Directing and spearheading this company's strategic transformation
Guidelines for putting the training course into practice

Objectives

Upon completion of this training program on Leadership & Tactical Thinking in
the Oil, Gas & Petrochemicals Industry, participants will possess the following
skills:

e Recognize and comprehend each of the three training course components: (i) trends in
petrochemical, oil, and gas; (ii) leadership; and (iii) strategic thinking.

¢ Create action plans that connect strategy to profitable development that is both attainable and
sustained.

e Assess, choose, and implement important frameworks for strategic planning



e Develop your leadership abilities to establish a methodical approach to company research
and plan implementation.
e Determine the top goals for ongoing individual and group growth.

Training M ethodology

The Leadership & Tactical Thinking in the Oil, Gas & Petrochemicals Industry training
course will involve a high level of participant participation. The facilitator will employ a
variety of techniques to present, guide, and facilitate learning, such as formal
presentations, discussions, case studies specific to the industry, and exercises. Above
all, a lot of actual case studies that he has directly participated in will be used by the
training course leader.

Organizational impacts

The following are the advantages that the organization will experience by sending
the participants to this Leadership & Tactical Thinking in the Oil, Gas &
Petrochemicals Industry training course:

e Enhanced performance as a leader across all levels of management
The increased dedication of groups and people to reaching objectives
Quicker response to modifications in the business environment
Increased synchronization between operational and strategic tasks
Improved cooperation across teams from various organizational roles
An enhanced strategy for planning that will ensure successful expansion
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Participants in this training course on Leadership & Tactical Thinking in the Oil,
Gas & Petrochemicals Industry will benefit from the following:

Acquaintance with contemporary leadership theory

Useful suggestions for forming and coordinating your teams

Enhancing one's ability to contribute to operational and strategic planning
Current knowledge of the most important developments in our industry
Increased self-assurance in managing operational and strategic risk
Enhanced capacity to recognize and handle change

Who should attend?

Professionals from all specializations within their organization who want to enhance
their leadership abilities and/or are involved in attaining and optimizing profitable growth
will find great advantage from this Leadership & Tactical Thinking in the Oil, Gas &
Petrochemicals Industry training course.
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The following professionals will greatly benefit from this Course N Carry
Leadership & Tactical Thinking in the Oil, Gas & Petrochemicals Industry training
course, which is appropriate for a wide spectrum of individuals:

e Experts in Operational and Strategic Planning
Analysts and managers of finances

Experts in Business Development
Employees in Sales and Marketing

Experts in Supply Chain and Logistics
Specialists in Human Resources

Course Outline

Day 1

Leadership in the Petrochemical, Oil, and Gas Sectors

e The Distinctions Between Management and Leadership

What does it mean to be a leader in our industry?

How can the theory of leadership be put into practice?
Leadership Approaches and Handling Your Influence as a Chief
How could anyone consent to follow you as leader?

Day 2

The Oil, Gas, and Petrochemical Sector: Difficulties and Prospects

e Macroeconomic Linkages: Enterprises, Authorities, and Establishments

In each of the three sectors, what is the driving force behind a structural shift?
The Main Markets, OPEC and Non-OPEC Players

The Industry's Strategic Challenges and Opportunities

Organizational Structure and Commercial Models

Day 3

In the oil, gas, and petrochemical industries, strategic thinking

e What is the plan of action, and why is it important?
e How to Bring Operational and Strategic Management Together and Align Them
e Utilizing the Best Methads for Analysis and Solving Problems
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¢ Tracking Strategic Outcomes and Future-Proof Learning
Day 4

Participating in a Strategic Risk Analysis

e Describe a strategic risk and explain its significance.

e Being Aware of the Risk Management Procedure

Instruments and Methods for Risk Assessment and Management
Utilizing Risk Management Techniques at the Strategic Level

How should your strategic risk management system be developed?

Day 5

Workshop on Strategic Thinking and Leadership

Using Strategic Leadership to Build Teams

Making Use of Creative Leadership Capabilities

Creating a Culture of Strategic Thinking in Your Team
Important Takeaways and Synopsis

Creating a Customized Plan for Utilization in Organization
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