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Leadership Liveliness

Developing Leadership Skills for Strategic & Operational Success

You will learn how to lead using agile concepts to create organizational excellence in
this highly interactive Leadership Liveliness course. The accomplishment of constant
and superior performance by an organization, such as outputs that surpass demands,
expectations, or targets, as well as the maintenance of solid commercial connections, is
known as organizational excellence. 

The knowledge and skills you'll get from this agile leadership training program will
enable you to accomplish organizational excellence as a whole. It takes extraordinary
leadership agility to bring about organizational transformation in this difficult and quickly
changing world. The main subjects covered in this agile leadership training course have
been carefully chosen to provide you the skills and knowledge of tomorrow's leaders so
you may achieve long-term organizational excellence.

By taking this Course N Carry Leadership Liveliness training course, participants
will become proficient in the following areas: 

Become an Agile Leader in the Industry 
Become knowledgeable and equipped to execute and oversee organizational excellence. 
Using effective communication to persuade others 
Establishing solid ties and partnerships both inside and in business 
Achieve a culture and mentality of organizational excellence

Introduction

The following goals are intended to be accomplished by participants in this
Leadership Liveliness training course: 

Quickness to take the lead in circumstances 
Methods for cultivating tactical, operational, and strategic thinking 
Ability to exude confidence while managing difficult circumstances 
Recognize how to establish connections based on trust. 
Adaptability to changing circumstances 
Leadership development on a personal level

Objectives

Training Methodology



In addition to engaging practical exercises, the Leadership Liveliness training course will
include presentations and video materials, activities, and case studies for assistance. It
will be urged of delegates to actively engage in connecting the concepts of leadership to
the specific requirements of their place of employment.

The following advantages will accrue to the organization: 

More flexible, self-aware, and agile leaders 
An increased emphasis on organizational success 
Enhanced communication between people 
Improved Flexible leadership abilities 
Heightened drive 
Increased productivity levels

Organizational impacts

Following this Leadership Liveliness training program, participants will acquire
the following skills: 

Increased self-awareness 
Enhanced fortitude and bravery on a personal level 
Enhanced capacity for success 
Enhanced ability to communicate 
Improved abilities as a leader 
Capacity to Encourage and Inspire Others

Personal Imapct

This Course N Carry Leadership Liveliness training course will primarily benefit those in
OD (Organisational Development) roles or those involved in strategic, operational, or
tactical leadership within the organisation. It is open to a variety of professionals
interested in learning how to develop leadership agility for organisational excellence.
This could consist of: 

Directors 
Upper managers 
Supervisors

Who should attend?

Course Outline
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Day 1

How to Become an Agile Leader

The evolving nature of leadership in the contemporary era
Describe Agile. The AGILE Manifesto and Principles 
Creating an Agile worldview, actions, and traits 
Comprehending Organizational Agility 
Business Organizational Models 
Gaining Control Over Chang

Day 2

Tactical, Operational, and Strategic Elements

Characterizing Operational, Tactical, and Strategic Leadership
Models and concepts of strategy 
Planning and gathering of organizational data 
Putting "normal" to the test: the Alternative Box 
Establishing the values and behaviors that the organization needs 
Developing the Vision V Mantra: guaranteeing everyone's support

Day 3

Performance and Organizational Development

The significance of strategy and organizational development
Finding Your Talent for Future Development: Principles and Models 
Frameworks of Competency and Behaviours 
Making Use of Performance Management Systems 
Developmental Strategies to Improve Organizational Performance 
Strategies for Succession Planning and OCR

Day 4

Developing Robust Strategic Alliances

Why fostering relationships is important in the workplace
Customer relationship management and strategy 
Important Stakeholder Arrangements 
Mapping of Power and Influence 
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Networking: methods to strengthen connections 
Data analysis as a tool for business intelligence 

Day 5

Developing the Culture of Organizational Excellence

Culture: What Is It?
Establishing an Organizational Excellence Culture 
Getting assistance from other people 
Comparison and evaluation of operational excellence models 
Integrate and apply organizational excellence in the workplace 
Synopsis and Evaluation
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