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Leading for Organizational Influence

Establish a Culture of Leadership for Organizational Success

I ntroduction

Your job, career, and life may all be significantly improved with this Course N Carry
Leading for Organizational Influence training course, making them more meaningful and
productive. You'll get the resources and a feeling of direction you need to transform the
way your team views you. Your position as a manager will change to one of facilitator,
coach, and leader as a result. Your influence will therefore be significant and long-
lasting. Additionally, it will provide you with the self-assurance to take charge of and
mold an exciting future where the specific requirements of a demanding stakeholder
base and a new generation of employees are satisfied.

To put it briefly, it will expedite the transition from mediocrity to greatness.

There is an immediate need for a fresh perspective on organizational performance and
leadership, and that moment is now. According to Albert Einstein, it is insane to keep
doing the same thing over and over again and expect a different outcome.
Nevertheless, the majority of businesses still use antiquated procedures that are time-
consuming, ineffective, and annoy customers as well as staff. These companies have
few leaders and an excessive number of managers.

Unless you work for a start-up, the culture that governs your company is most likely
based on the past. However, the most of our time together will be spent in the future.
Thus, creating a new culture that welcomes change and challenges is crucial. It is a
leadership task.

This instruction session will emphasize:

Looking forward to what is ahead

Staying ahead of the curve of change

Establishing a flexible workplace

Recognizing the reasons why the Millennial generation of workers is unique and requires new
organizational tactics in order to properly utilize their skills

Incorporating change into routine management procedures

Embracing fresh obstacles with a positive outlook

Adapting best practices for leadership to your situation

Recognizing the physiological effects of successful leadership

Enabling your group to operate at its best



¢ Developing accountability for ongoing development through measurement

Objectives

After completing this training program on Leading for Organizational Influence,
you will be able to:

e Recognize and implement top leadership techniques from the most prestigious companies in
the world.

Encourage and enable staff members to surpass their perceived limits.

Makeover your workplace to a place that welcomes challenges and change.

Modify your team's organizational structure to support value-added continuous improvement.
Encourage quantifiable gains in performance and creativity

Training M ethodology

This interesting and interactive training session will focus on Leading for Organizational
Influence. By exposing the participants to field-tested practices, they will gain
knowledge. Participants will be introduced to the speaker's global expertise working with
top-tier firms throughout each brisk session. To determine how best practices may be
applied to the participant's situation, there will be a lot of participatory activities and
discussions.

They will feel empowered to take advantage of new chances that might have gone
unnoticed in the past and will have a personal action plan to better their team.

Organizational impacts

When managers from an organization attend Leading for Organizational Influence
training session, they will observe:

An increased desire to take on difficulties

Taking the initiative to spearhead value-added change
Using best practices that other managers should aspire to
Effect on employee performance that can be measured
Novel actions that quicken peak performance

Boost creative thinking and cooperative problem solving

Per sonal | mapct
The participants will be more eager to get back to work in order to:

e Be a well-respected contributor.
e Achieve advantages for stakeholders in ways that are quantifiable and meaningful.
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Discover fresh, useful, and tried-and-true methods and technologies that have real-world
effects.

Minimize the negative stress that leads to low performance, high absenteeism, and low
morale.

Organize your group to provide greater value.

Possess the self-assurance necessary to go above organizational obstacles

Who should attend?

For managers who wish to abandon hierarchical and inefficient old management
approaches, leadership is a crucial competency. Learning hard and putting revolutionary
techniques into practice are essential for success in a global economy.

¢ A wide range of professionals can benefit from this Course N Carry training course, but the
following are particularly noteworthy:

There is pressure on front-line managers to achieve more with less.

Senior Managers are responsible of making their department more customer-focused
Professionals in human resources who must stay current on the greatest leadership
techniques

Overly concerned in daily matters managers who must motivate subordinates to achieve
Managers at the senior and middle levels who want to take on transformative leadership roles

Course Outline

Day 1

Considering and Having an Effect on the Future

Why Is Leadership Necessary for Managers?

The Reason for Being a Leader

Rethinking Leadership: The Roles of Coach and Mentor

The Fundamental Components of an Organization with High Performance
Leadership Attributes: Self-Assessment

The Significance of Background

The Shakleton Saga: Takeaways

The Effect of Performance on Leadership

Day 2

Acquiring, Orienting, and Educating Prospective Leaders

¢ Recruiting Top Talent Benchmark Methods
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Building an Environment Based on Values Rather than Policies
Novel Methods for Onboarding

Locating and Selecting the Top Talent

The Biochemical Foundation of Effective Workers

Day 3

Making Use of Talent

e The Art of Possibilities in Leadership

e Building Trust: The Basis for Including Workers in Direction Setting

e Completing the Psychological Bucket of Employees

e Reaching the "A" Grade by Raising Your Expectations

Coaching Roles: When to Act as an Advisor, Facilitator, or Sounding Board
Organizing Successful Frequent Check-Ins

Creating Accountability for Objectives

Important Talks: Making an assertive statement without demeaning oneself

Day 4

Energizing Your Group for Maximum Output

New Methods for Working in Teams

Components of Successful Teams

Making Decisions: Selecting the Best Course of Action for Your Situation
Reaching Congruence with the Organization's Vision and Goals

Modifying Your Evaluation Method to Foster Enthusiasm and Commitment
Finding a "Balanced" Set of Critical Performance Measures
Acknowledgment and Benefits

Day 5

Taking the Lead!

e Acting as a Change Agent

Constructing a Framework for Impacting Transformation: Insights from the Eagle
Recognizing and Making Use of Your Power Base

The Significance of Modesty

Reaching the Intransigent Person's Mind and Heart

Creating Win-Win Results
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