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Leading Productively

Implementation of Innovative Models of Modern Leadership Thinking

I ntroduction

We will be able to stay current on the newest leadership techniques for innovation,
creativity, and entrepreneurial thinking with this Leading Productively training course. It
guestions outmoded notions and assumptions about conventional leadership. You will
receive guidance and coaching to optimize the creative potential of both you and your
team using cutting-edge and transformative models and practices. This is a period of
growth, participation, and employee empowerment—the heroic management days are
long gone. In order to guarantee that their department thrives in this fiercely competitive
workplace, today's leaders require a new toolkit.

This engaging and stimulating training program has a strong emphasis on
communication, flexibility, versatility, vision, engagement, and creative thinking. It will be
urged of you to think creatively, step beyond of your comfort zone, and accept and
challenge novel notions and ideas. Additionally, you will learn the critical process of
recognizing potential roadblocks, customs, and disputes that can hinder you from
applying your recently developed abilities in the professional setting.

This training session on Course N Carry Leading Productively will emphasize:

Provide chances for creative leadership and thought processes.

Innovative techniques for profiling people to determine their many personality characteristics
The most effective way to develop and convey a captivating vision

Methods for maximizing the team's creative potential for the following generation.

Tools for encouraging others to express themselves creatively in novel and engaging ways

Objectives
Upon completion of this training program, you will be able to:

Develop your own unique brand for leadership to stimulate creativity and inspiration.
Choose the right strategies for your growth and self-discovery.

Showcase unique ways to maximize the creative potential of others.

Share your vision in a variety of engaging, revitalizing, and sensory ways.
Investigate the boundaries of group creativity

Training M ethodology



A variety of learning strategies are used in this very participatory training program,
including as syndicate discussions, individual visioning exercises, and experiential
group activities.

This inspires you to experience the power of the creative mind with your own ears, eyes,
and senses. The fundamental theories of creativity, leadership, and high-performance
cooperation are briefly discussed in informal contributions.

Sharing the various job and life experiences that individuals bring to the table is an
important aspect of the learning process. It provides an opportunity to try out new,
perhaps difficult approaches in a creative, safe setting.

Organizational impacts

Prosperous contemporary companies are often exploring novel approaches to enhance
their visibility in the worldwide market environment, such as:

¢ Connecting innovation and creativity to organizational performance

A common vision may be developed and communicated by developing leaders at all levels.
Developing team-engaged and motivated leaders

Concentrating on long-term client and organizational demands

Increasing efficiency by utilizing teamwork more skilfully.

Leaders that prioritize results above theory by focusing on actions

Per sonal | mapct
This Leading Productively training program will help you:

Forming a distinct feeling of one's own and one's career's future vision

Establishing and constructing consistent personal values

Increasing one's degree of self-assurance

Become more adept at handling difficult teams at work

Creating Networking Opportunities

Exchanging concepts that will serve as an additional impetus for personal development

Who should attend?

This Course N Carry Leading Productively training course is intended for those who are
in charge of generating new ideas and paradigms inside the organization in order to
propel its growth. On the other hand, you might be limited by your own "logical” work
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path and looking for a chance to venture outside of it.

Heads of Teams

Directors

HR Experts

Senior Managerial Experts
Department Heads
Directors of Finance

Course Outline

Day 1

Opening Up Innovative Solutions

The Fundamentals and the Art and Science of Creative Leadership

Realistic Assessment of Creative Leadership and Unlocking Creativity

Creating a Creative Environment by Connecting Management and Leadership.
Understanding Brain Function and Creativity

Myths of Creativity and contest the conventional Rational Limitations.

Letting Go of Logic and Accepting Divergence and Divergent Approaches to Problem Solving
Convergent and Divergent Thinking Modes: The Einstein Model

Day 2

Overcoming Creative Obstacles

¢ Sigmoid Curve Navigation and the Lifecycle Model

The concepts of breakthrough step change and continuous improvement.

Self-evaluation, alignment, and alignment with personal goals

Inventiveness, Flexibility, and Individual Preferences in Meaning-Creating

Applying the Nudge Principle and Comprehending Risk Attitudes.

Bringing the Left and Right Brains into Balance thinking, promoting a comprehensive strategy
for original problem-solving.

e Uber, Apple, and Instagram are examples of contemporary creative case studies.

Day 3

Creating a Vision via Creative Thought
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The Diverse Thinking Styles Six Thinking Hats Methodology,

Knowledge and Interaction the Window of Johari

Selling your ideas: The Business Planning Process & Developing a Vision.

Culture and Team Dynamics Engaging Participants and Leveraging the Team's Strength
Organizational Culture and Innovation: Putting Change Into Practice

Letting Go of the Ego and Working with Different Creative Preferences.

Day 4

Innovative Vision Communication and Idea Promotion

The Seven-Step Creative Process and the Creative Process Revealed

Presenting Ideas using Minto Model: A Roadmap from Inspiration to Implementation.

Models of Effective Presentation and Communication Strategies

Motivating Transformation Workshops on Authenticity and Trust, Creative Tools, Techniques,
and Strategy, and Viral Visioning.

Leadership Reimagined challenges traditional leadership paradigms with its focus on letting
go of the vision and leading without direction.

Day 5

Putting Creative Change Into Practice

Motivating People and Breaking Through Obstacles: Going Beyond the Hierarchy of Needs
Breaking Through Organizational Barriers to Innovation and Creativity.

Creating a Learning Environment to Encourage an Innovative Culture

Creating a Creative Consensus and Developing Consensus Through Personality Profiling
Taking the Lead Through Transformation and Using Creativity to Engage Stakeholders
Persuasion science: Using it to motivate and influence.
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