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Leading through SWOT (Strengths, Weaknesses,
Opportunities & Threats)

The Innovative Approach to Leadership in a Changing World

| ntroduction

Increased Strengths, Weaknesses, Opportunities & Threats, or SWOT as it's now
termed in leadership jargon, have been brought about by these quick shifts. SWOT is
currently considered as the "new norm" of the modern world with "SWOT Leadership"
outlining the new manner of leadership in the 21st Century.

With the help of this Leading through SWOT training course, you will get the knowledge,
abilities, and strategies necessary to comprehend the effects of SWOT on your team
and your company. You will be able to conduct and implement the strong and
motivational approaches needed to become proficient in this new kind of leadership. For
anyone who want to understand the fundamentals of human behaviour management in
the ever-evolving SWOT environment of today, this training course is crucial.

This training session on Course N Carry will emphasize:

e The essential elements of self-awareness, emotional intelligence, and active leadership in a
volatile environment

e How can one identify company turbulence and transform it into a promising future?

e How can you characterize ambiguity inside your organization and transform it into
comprehension?

e How can you help your staff grasp the organization's complexity and translate it into clarity?

e How can uncertainty be found in the company and adjusted for agility?

e The essential guidelines and procedure for guiding your teams, individuals, and organization
through SWOT

Objectives
Upon completion of this training program, you will be able to:

Recognize how SWOT affects leadership philosophies in the fast-paced commercial world of
today.

Examine the SWOT principle critically.

Apply great abilities and approaches to lead through SWOT

Become more conscious of your capacity for leadership in the dynamic world of today.



¢ Use leadership, motivation, and inspiration strategies to help people reach their greatest
potential.

¢ Exhibit the finest leadership values.

e Grow become a capable and successful leader in the contemporary world.

Training M ethodology

This highly interactive and participative In order to guarantee that learning is fully
embedded throughout the course, the Leading through SWOT training course offers
targeted, highly interactive exercises, practical SWOT templates, and highly practical
examples and activities relating to the core competencies of SWOT leadership. It also
includes leadership videos specifically related to the SWOT topics being discussed. In
addition, there will be structured, facilitated discussions to help reinforce the concepts
and techniques used.

Organizational impacts

Delegates from organizations will profit immensely from this training program
by:

e Ensuring that SWOT leadership is well understood in order to remove misunderstandings and
uncertainty

e Gaining more motivated, confident and skilled future leaders in the company

e Improving the organization's leadership and members' good interpersonal behaviours and
communication abilities

e Lowering concerns and difficulties at work by utilizing efficient SWOT leadership methods and
approaches

¢ Increasing strategy, decision-making, and constructive leadership throughout the whole
organization

¢ Fostering empowerment, ownership, and leadership within the organization

e Have a favourable effect on the company and its expansion

Per sonal | mapct
By taking this training course, you will benefit from:

¢ An improved comprehension and utilization of SWOT leadership strategies

e Essential growth of leadership enhancing self-awareness, emotional intelligence, and
fulfilment

e Methods for enabling individuals to reach their full potential and progress

¢ A better understanding of your behaviour and communication abilities and how to enhance
them

e Take proactive steps to cultivate and impact VUCA leadership in others around you.
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e Make a good influence on the company as well as your own personal development as a
leader.

Who should attend?

Professionals in a variety of leadership roles, disciplines, and industries will
benefit immensely from this Course N Carry training course, but the following will
be especially beneficial:

Directors

Upper managers

Intermediate Supervisors

Talent, great potentials, and potential business leaders identified

Course Outline

Day 1

SWOT: Managing in the Contemporary Era

SWOT in the contemporary world: the "New Norm"

Knowing how to lead

SWOT leadership versus traditional leadership styles
Self-awareness and emotional intelligence in SWOT leaders
Managing through change: Essential SWOT concepts

Y and Z generations' expectations management

Day 2

SWOT: From Uncertainty to Clarity

What "Strengths" means inside the SWOT framework
Effects of unpredictability on the group and company
Demonstrating strong leadership at a volatile period
Establishing rapport and growing confidence
Transforming turbulence into vision

Guiding others toward the potent vision
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SWOT: Understanding Through Uncertainty

Uncertainty-causing factors

Recognize the dynamics of your team and organization.
Important communication concepts to comprehend
Mentoring and coaching to manage and overcome ambiguity
Fostering understanding at work

Day 4

SWOT: Bringing Clarity to Complexity

Why is it so intricate?

Verify and make clear: The secrets to getting clarity
Defining roles and duties with RACI

Using creativity to achieve clarity

Giving your team clear instructions
Day 5

SWOT: From Uncertainty to Firmness

Identifying VUCA's ambiguity vs. agility

Leading and managing using Agile and Kaizen
Building an Agile Team: Self-determination

Increasing organizational flexibility: The agile manager
In brief

Next actions

Techniques for problem-solving and making decisions that promote clarity
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