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Management of Green Offices

Increasing Productivity and Decreased Impact with Sustainable Business Practices

I ntroduction

The goal of this in-depth Management of Green Offices training course is to equip you
with the abilities and information required to create a more sustainable workplace. The
business world is growing more and more concerned with sustainability, therefore now
is the perfect time to make your office a green environment. Adopting sustainable
practices can help you save money and increase operational efficiency in addition to
being the right thing to do for future generations.

With case studies and audits, our training programme is intended to be both hands-on
and practical, guiding you in understanding how to incorporate sustainable practices into
your own workplace. Upon completion of this course, you will possess the abilities and
understanding required to enhance sustainability in your workplace and promote a
healthy environment.

This training programme on Course N Carry Management of Green Offices will
emphasise:

e You can implement sustainable business practices at your place of employment.

What, in the context of business, sustainability means

Identifying opportunities for your office to increase sustainability

Creating a plan for sustainability

Encouraging long-term behavioural changes in the workplaceThis training programme on
Course N Carry Green Office Management will emphasise

Objectives
Upon completion of this training programme in green office management, you will
be able to:

e Gain a thorough understanding of sustainable business practices and green office
management.

e Determine what needs to be improved in your workplace and create a sustainable plan.

e Discover how to reduce trash, purchase sustainably, drive a green vehicle, and encourage
sustainable behaviour changes at work.

e Acquire the information and abilities you need to adopt sustainable practices in your own
workplace.



¢ Reduce harmful effects on the environment and make your office more sustainable to help
create a healthy planet.

Training M ethodology

During the training course, a variety of learning methods will be employed, including
interactive practical exercises, PowerPoint presentations, workshops, targeted group
discussions, relevant movies, and business case studies.

Organizational impacts

The organisation will gain from having participants in this Green Office
Management training course in the following ways:

Minimising adverse effects on the environment and enhancing sustainability outcomes.
Boosting worker participation in enhancing sustainable practices.

Raising output and contentment at work.

Savings through cutting back on waste, energy use, and other costs related to unsustainable
behaviours.

Adopting green work methods and sharing them with stakeholders to promote branding and
competitiveness.

Per sonal | mapct

Attendees of this training programme on green office management will benefit
from the following:

e Enhanced comprehension of the idea and tenets of green offices and business, as well as
how they connect to raising overall performance.

¢ Gaining the knowledge and talents necessary to carry out tasks in a sustainable and
responsible manner

¢ Developing communication abilities to explain the benefits of green offices to various
stakeholders

¢ Recognise the current worldwide trends in climate change mitigation and sustainable
business.

e Improvement of creativity and problem-solving abilities to create and execute solutions for
environmental issues in a work setting

Who should attend?

A wide range of professionals can benefit from this Course N Carry Management
of Green Offices training course, but the following will be very apparent:
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Experts in Energy and Utilities

Professionals in Corporate Sustainability and Social Responsibility
Policymakers and Government Representatives

Technologists and engineers in business leadership and decision-making

Course Outline

Day 1

Foundations and Principles of Green Offices

Overview of Green Office Operations

Recognising the advantages of sustainable workplace practices
Finding areas in your office that need improvement

Performing an Audit for Sustainability

Creating a plan for the sustainability of your workplace

Day 2

Energy as a Crucial Environmental Factor

Workplace energy efficiency

Lowering energy expenses and consumption
Putting energy-saving strategies into practice
Carrying out an audit of energy use

Case studies of effective energy-saving initiatives

Day 3

Waste Management: Prospects and Difficulties

e Recycling and waste minimization

Formulating a Plan for Waste Reduction

Putting a recycling programme into action

Among additional trash reduction techniques are composting and
Effective initiatives to reduce waste

Day 4
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Green Supply Chain and Procurement

¢ Finding sustainable suppliers and products through sustainable procurement and supply
chain management

e Formulating a sustainable framework for procurement

e Taking care of supplier relations

e Strategies for sustainable procurement that are successful

Day 5

Green driving and transportation

Green driving and transportation

Promoting eco-friendly means of transportation for workers

Creating a Plan for Green Transportation

Case studies of effective programmes promoting green transportation
Encouraging long-term behavioural changes in the workplace
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