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Master Class in Board Leadership

Serving on the Executive Committee and Contributing to the Success of Your
Organisation

I ntroduction

The goal of this Course N Carry training programme is to help board members and
those who aspire to be board-level directors in the near future greatly improve their
leadership effectiveness. Effective boardroom leadership is essential to the success of
any organisation, and directors who are unable to meet the responsibilities and
expectations of their positions will probably find themselves and their companies at a
significant disadvantage. Investors concur, and they often list the calibre of the
leadership team as the most significant non-financial consideration when assessing a
fresh initial public offering.

Participants will learn how astute leadership may double their effectiveness as well as
connect with the tasks and responsibilities of the board on a basic level during this five-
day dynamic and engaging training session. They will get knowledge on how to motivate
exceptional output and guide people through transitions. They will also develop their
ability to think strategically and become astute creators of corporate culture. Delegates
will thus be prepared to step up their performance when they return to their
organisations.

This master seminar on board leadership will emphasise:

Board-level directors' fiduciary duties as well as other obligations
Coordinating strategy, people, vision, and mission
Organisational culture's significant effects

Stakeholder management that is strategic

Overseeing Transformation & Change

Objectives
Following completion of this Board Leadership Masterclass training programme,
you will be able to:

¢ Recognise the duties and obligations that the board has.

e Convert corporate strategy into profitable outcomes.

e Shape and impact the culture of an organisation.

e Encourage innovation and creativity across the whole company.



e Approach whatever you do with the mentality of a "boardroom leader."

Training M ethodology

Using a blended learning approach, this Board Leadership Masterclass training course
makes use of a range of adult learning strategies, including action learning, group
discussions, video case studies, and self-reflection activities. The ensuing diversity
makes it easier for participants to feel challenged, stay interested during the training,
and achieve rapid progress. It also guarantees that attendees will have the chance to
relate what they have learned to the difficulties they will encounter in the real world upon
returning to their jobs.

Organizational impacts

Those who join this Board Leadership Masterclass training session will get
several advantages for their organisations:

Develop exceptional senior leadership skills.

Encourage exceptional mindsets for board leadership

Reconnect directors with the purpose, vision, and strategy of the company.
Boost competitive edge with competent executive-level management.

Fulfil their change and transformation goals with success.

Be portrayed by people of the greatest quality.

Per sonal | mapct
There are several ways in which attendees will gain:

¢ Develop cutting-edge board-level leadership abilities to further your career.

Become a more respected board member and increase their efficacy.

Make a name for yourself and advance your career.

Discover strategies to improve the workforce's performance in your company.

Become more emotionally intelligent

Make connections and exchange stories with other seasoned executives and directors.

Who should attend?

A wide spectrum of professions can benefit from our Board Leadership
Masterclass training course, but the following will be very apparent:

Directors and High-Level Executives
Executive Committee members
Leaders and Senior Managers

Those who are goin to be ap ointed to the board. , o
Shams Business Center, Sharjah Media el: +971 55 323 6764 Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.com

City Free Zone, Al Messaned, Sharjah, UAE
PO Box: 49638



e Leaders in Division, Function, and Region

Course Outline

Day 1

Board Leader Life

e The Deep Effect of the Head Coach

Making the Most of Your Leadership Preferences
Board's Fiduciary Responsibilities

Knowing the Duties and Roles of the Key Board
The Five Qs of Executive Chefs

Day 2

Tactical leadership

¢ The Relationships Between Strategy, Mission, and Vision
Utilising Strategic Thinking in Practice

Strategic Management of Stakeholders

Middle Management Layer Enabling

Developing Innovation and Creativity for Strategic Success

Day 3

Modifying Your Company's Culture

Culture: What Is It?

The Deep Effects of Corporate Culture

Creating a Culture of High Performance in Your Company
Emotions: The Quiet Current That Forms Your Society
Organisational Structure: Agile vs Stable

Day 4

Effective Leadership in Change
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e Typical Models for Change Management
e Emotional Intelligence and Change
e Knowing Human Maotivation in Connection to Transformation

Day 5

Adopting a "Boardroom Leader" Mentality

Allegiance to the "Number One" Squad

Growing a Risk-Aware Mindset: Using the Impact vs. Probability Matrix
Joining the Dots

Data, Conversation, and Speed for Effective Execution

Perspective on Action
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