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Masterclass on Construction Contracts

Creating and Overseeing Profitable Construction Contracts

I ntroduction

Construction contracting skills is developed and enhanced by this Course N Carry
Masterclass on Construction Contracts training course. There is a history of conflict and
disagreement over contracts in construction projects. The effectiveness and profitability
of developments have decreased as a result of these issues. Contractual issues are
common in both engineering and construction due to the intricate nature of the work and
the intricate business agreements involved.

The goal of this Construction Contracts Masterclass training programme is to assist
participants in comprehending the causes of these issues and how to prevent them
going forward. Nowadays, a lot of contracts are handled differently than they were in the
past; this training session will discuss contemporary contracting methods while
highlighting potential dangers. You will improve your effectiveness and efficiency as a
building contractor by taking this course.

This training programme, Masterclass on Construction Contracts, will emphasise:

Examining important topics related to engineering and building contracts

Examine why things go wrong so frequently.

Talking on how to get better

Describe how engineering and construction projects could benefit from a more collaborative
approach.

Examination of actual problems from actual projects

Objectives
You will gain the following skills after completing this Masterclass on
Construction Contracts training course:

Recognise how contracts operate and the reasons why they can occasionally lead to issues.
Examine particular sections and clauses that frequently cause issues.

Consider adopting a more cooperative mindset in order to succeed.

Examine the risks associated with these methods and ways to reduce issues.

Recognise fast and effective dispute resolution techniques

Training M ethodology



In order to foster fresh perspectives on the subject of engineering and construction
contracts and the issues they raise, this Course N Carry training course will combine
group activities with trainer-led discussion and, when feasible, real-world examples.
Attendees are encouraged to bring their own scenarios and problems for discussion
with an experienced practitioner during the highly interactive training programme.

Organizational impacts

The following advantages of this Masterclass on Construction Contracts training
programme are anticipated:

e Improved comprehension of the contractual difficulties that arise in contracts for engineering
and building

More effective agreements

An increased variety of potential contractual possibilities

Settling conflicts more quickly and effectively

Initiatives will succeed more often.

Shortened project durations and increased revenue

Per sonal | mapct

The following advantages of this Masterclass on Construction Contracts training
programme are anticipated:

A deeper comprehension of potential issues and strategies to prevent them

Greater understanding of problem-solving techniques

Understanding of contemporary techniques for engineering and building project contracting
Recognising how, with the right management, more collaboration may lessen conflict
Improved abilities and methods for settling conflicts

Broader skill set, which increases opportunities for professional growth

Who should attend?

A wide range of professionals can benefit from this Masterclass on Construction
Contracts training course, but the following will be especially beneficial:

e Supervisors of Projects

Managers of Contracts

Contract Workers

Professionals in Construction

Quantity surveyors and cost consultants
Personnel Acquisition

Engineers for Projects

Engineers on Contract
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Course Outline

Day 1

Various Contracting Frameworks

¢ Problems with engineering and building contracts
e Conventional contracting frameworks
Contemporary contracting frameworks

Utilising conventional forms

Various legal frameworks

Day 2

Problems with Construction and Engineering Contracts

Issues with competitive bidding
Level of performance

Design Liability
Appropriateness for Objective
Compensation

Protection

Day 3

Statements of Purport and Divergences

e Work schedule

Work scope variances
Extension of the period of time
Simultaneous pause
Unexpected Events

Day 4

Accountability

¢ Plans with copyright
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e Penalties and liquidated damages
e Legal Liability

Day 5

Putting an End to Conflicts

Conciliation amicably
Court Cases
Arbitration

Expert Judgement
Termination

Shams Business Center, Sharjah Media Tel: +971 55 323 6764 Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.com
City Free Zone, Al Messaned, Sharjah, UAE
PO Box: 49638



