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Method for Design Planning and Issue Identification

Overcoming Organisational Difficulties with Creative Remedies

This training programme, Course N Carry Method for Design Planning and Issue
Identification, provides a revolutionary method for fostering creative and strategic
thinking in company management. It's essential to comprehend and apply design
thinking if you want to stay ahead in a changing market. This training programme has
been painstakingly created to offer a thorough understanding of the user-centric
problem-solving process that is revolutionising how companies handle consumer
interaction and innovation. We will combine fundamental theoretical understanding with
useful, real-world applications in a number of modules, providing participants with a
strong toolkit to significantly improve the development of new products and services,
customer happiness, and strategic execution.

The training course explores the five pillars of the design thinking framework: defining,
ideating, prototyping, testing, and empathising. It is jam-packed with interactive lessons,
practical exercises, and case studies. It's the perfect place to learn if you want to
improve your leadership skills, cultivate an innovative culture within your company, and
change the way problems are solved there. The way the information is organised will
enable you to put these ideas to good use in your particular professional situations right
away.

The following will be covered in the Course N Carry Method for Design Planning
and Issue Identification training course: 

Developing innovative approaches to difficult organisational challenges: Acquire knowledge
of the full design thinking cycle.
Put user experience first: Develop the critical abilities needed to recognise and satisfy
consumer wants, which are fundamental for improving the design of products and services. 
Practical ideation and creativity: Learn how to foster innovative thinking and idea production
in groups, which is essential for the development of organisations.
Prototyping and feedback integration: Develop your skills in creating and improving
prototypes while taking feedback into account for ongoing development.
Business strategy implementation: Find out how to integrate Design Thinking into your
company to improve overall productivity and competitiveness. 

Introduction

Objectives



After completing this course in Method for Design Planning and Issue
Identification, participants will be qualified to: 

Learn the five stages of design thinking: To effectively address and solve difficult business
problems, have a thorough understanding of the design thinking process, which includes
ideation, prototyping, testing, and empathy.
Improve your ability to solve problems from a customer-centric perspective by developing
your empathy mapping, user persona-building, and empathy-building skills to create solutions
that genuinely satisfy the requirements and preferences of your customers.
Develop creative and innovative thinking: Acquire skills in brainstorming and ideation to
promote creative and innovative thinking in teams, which is essential for advancing
organisational development and progress.
Gain practical experience in developing and testing solutions, learning to iterate based on
feedback, and fast responding to changing requirements and market situations. These skills
will help you develop rapid prototyping and testing abilities.
Integrate design thinking into organisational strategy: Recognise how to use the concepts of
design thinking into your organisational culture and business plan to improve overall
performance and competitiveness.

The emphasis of this experiential training course is on practice, participation, and
interaction. This training programme on Method for Design Planning and Issue
Identification, participants employs the following techniques: 

Practice design skills in group activities
Reflection to enhance understanding through dialogue in groups 
Content introduction and examples through succinct, interactive presentations
The chance to practise problem description, idea generating, prototype development, and
testing in groups will be provided to the participants. 

Training Methodology

Improved capacity for designing and formulating strategies to boost
organisational performance through: 

Development of a creative mindset: The company will witness an increase in innovative
problem-solving techniques, which will support an innovative culture.
Enhanced customer engagement: Better product and service offerings will result from a
deeper understanding of customers' demands, which will increase customer happiness.
Product development that works: The development process can be made more efficient and
the quality of the final product can be increased by having skills in fast prototyping and
testing.
Better team dynamics and leadership: Leadership and teamwork will be strengthened through
training, which will result in more efficient management.
Gaining a competitive edge through innovation: Implementing design thinking across the
organisation can help the business stand out as a creative and adaptable market leader.

Organizational impacts

Personal Imapct
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Through the following, delegates will hone their proactivity, creativity, and
innovation in applying design thinking to the implementation of business
solutions: 

Advanced problem-solving strategies: Participants will develop highly developed abilities to
approach challenging issues in a strategic and innovative manner.
Greater comprehension of the client: The training programme improves the delegate's
capacity for user empathy, which is essential for positions that demand a strong customer
focus.
Enhanced innovative and creative thinking: Participants will go away with resources to
promote innovation and creativity, cultivating a culture of continuous development.
Improved team collaboration skills: The training will bolster leadership, teamwork, and
communication skills—all of which are necessary for efficient team management.
Increased responsiveness and flexibility: Mastering design thinking techniques gives
delegates the freedom they need to react quickly to organisational needs and developments
in the industry.

This Course N Carry Method for Design Planning and Issue Identification training
course is intended for any manager, professional, company leader, or individual
contributor who wants to learn about the concepts, techniques, and tools of
design thinking in a hands-on, practical way. 

Managers of Businesses
Heads of Teams 
Leaders of Processes
Managers of Functions
Managers of Programmes
Supervisors of Projects
Recently Hired Senior Managers 

Who should attend?

Course Outline

Day 1

Overview of Design Thinking

Design thinking definition and guiding principles
Background information and development in history 
Design thinking's significance for corporate management
The Method of Design Thinking
An outline of the five phases is as follows: Create, clarify, brainstorm, prototype, and test
Examination of each step using instances from actual life Shams Business Center, Sharjah Media
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Day 2

Problem Definition and Empathy

Empathy: Comprehending the User
Methods for developing user empathy
Making observations and conducting interviews
Creating empathy maps and user personas
Identifying the Issue
Methods for characterising and organising issues
Problem statements are crucial for directing the design process.
Instruments for the analysis of problems 

Day 3

Brainstorming and Modelling

Idea: Coming Up with Original Solutions
Methods for generating ideas and applying creativity
Techniques for encouraging creativity in groups
Choosing and honing concepts
Solutions Prototyping
Overview of the techniques used in prototyping
Rapid prototyping's significance in iterative design
Receiving input and taking lessons from prototypes 

Day 4

Testing and Prototyping

Iteration and Testing
Creating efficient testing for solutions
Learning from mistakes and accomplishments in an iterative approach
Incorporating suggestions for design enhancements
Design Thinking's Integration with Business Strategy
Techniques for integrating design thinking into corporate culture
Assessing Design Thinking's Effect on Business Performance 

Day 5
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Overcoming Obstacles and Difficulties

Typical roadblocks to applying design thinking
Techniques for getting over opposition and promoting acceptance 
Establishing a setting that is conducive to design thinking
Final Thoughts and Upcoming Patterns
Summary of the most important lessons
Upcoming developments in design thinking
Promoting ongoing education and adaptability 
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