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Overseeing Corporate Governance and Islamic Finance

Increasing Business and Shareholder Value

You will learn how to develop your company's financial situation, improve corporate
governance, and expand access to finance in this vital and engaging Course N Carry
Overseeing Corporate Governance and Islamic Finance training course. By doing so,
you will be able to safeguard your organization from unethical situations and raise the
value that your stakeholders place in it.

The general goal of managing corporate finance is to maximize shareholder value by
organizing the most efficient means of raising capital, making good use of it, and
controlling the necessary funds and their sources. Investment choices, capital
structuring, and financing are all covered by corporate finance operations.

The fastest-growing segment of the finance industry, Islamic finance, is becoming more
and more involved in the use of the most appropriate financing and the approaches
required to accomplish strategic financial objectives. Sharia (Islamic law) governs
Islamic finance, which is governed by both Sharia'a and the financial services
regulations that apply to traditional banks.

Corporate governance, which is seen as essential to the efficacy of an organization,
aims to ensure that businesses are run ethically and in a way that is acceptable to the
society at large. It is not only about maximizing profit.

This instruction session will emphasize: 

Business Finance
Islamic Finance regulation and its terms
Important Sharia laws and prohibitions that pertain to money
Evaluation and funding of national and international capital projects
To optimize shareholder wealth, employ alternative financial techniques and financial
planning.
Controlling Monetary Risk
Corporate Governance Techniques, Strategies, and Methods

Introduction



Following this training session, participants will be capable of: 

Make use of the financial instruments and strategies required to generate shareholder and
company value. 
Understand the skills & approaches in Islamic banking and finance 
Recognize the fundamental investment vehicles and Islamic financial services' organizational
structure. 
Determine how the Shariah compliance and control mechanisms of an Islamic financial
institution operate. 
Assess the effects of different capital arrangements 
Create long-term economic planning techniques and models. 
Control Your Financial Risk 
Recognizing the value and applicability of corporate governance guidelines to Islamic
financial institutions

Objectives

You may get the answers to all of your concerns about corporate governance, Islamic
finance, and corporate finance management in this engaging and interactive training
session on managing corporate and Islamic finance. Using a range of tried-and-true
adult learning teaching and facilitation strategies, it is presented in a highly interactive
manner to accommodate people with different degrees of financial knowledge and
expertise. Along with formal talks, a ton of practical examples, and real-world
experiences and scenarios, it is run according to workshop principles. The applicability
of all the lessons and concepts taught is reinforced through team case studies,
activities, and discussions. 

Where feasible, challenging mathematical ideas are minimized and presented in an
understandable visual format; our goal is for this to be an enjoyable learning experience.

Training Methodology

Organizational impacts
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You'll return to work with a current and applicable skill set that will help your
company in the following ways: 

A focus on how crucial financial decisions are to the effectiveness of an organization 
Using the right kind of funding, both long- and short-term, in accordance with the needs 
Investing in capital projects with a risk assessment that truly benefit the organization 
Ensuring that all financial planning and decision-making is based on the core goal of
maximizing shareholder value 

The instruments and methods of risk analysis and management that are employed to
lessen and minimize the effects of financial risk 

A corporate governance framework of direction and control that permits effective and
sensible management to provide long-term success of the company

Your ability to apply financial management tools and approaches and understand
how they affect organizational performance will significantly increase after
attending this training seminar: 

Identification of substitute long-term and Islamic finance sources 
An analysis of the effects of Weighted Average Cost of Capital (WACC) and capital structure,
two of the most significant aspects of corporate finance, on shareholder wealth maximization
and organizational success 
The DCF approaches of NPV, IRR, MIRR, and EAC are utilized to assess new capital
investment projects, both domestically and internationally. Additionally, capital budgeting and
the Profitability Index (PI) are employed to ascertain the most efficient allocation of financial
resources among competing projects.
Risk assessment for capital projects through the use of scenario analysis, simulation, and
sensitivity analysis
The methods of financial risk analysis, suitable risk management instruments, insurance, and
interest rate and foreign exchange rate hedging
The application of corporate governance systems and their reporting 
Improved exchange of information from the seminar throughout the organization and more
efficient connection with finance and other specialists regarding financial and strategic
concerns

Personal Imapct

Those who have worked in the financial services industry or who want to advance their
professional technical knowledge in Islamic finance and banking can take the Course N

Who should attend?
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Carry Managing Corporate & Islamic Finance and Corporate Governance training
course.

Professionals of all stripes can profit from this training course, but the following
will particularly benefit: 

Directors, Senior Managers, Department Heads, Managers, and Financial Experts in banks
and other financial establishments 
Middle Managers who need to grasp company governance and Islamic finance concepts
more thoroughly 
Analysts for investments and finances 
Managers of Planning and Budgeting
Workers in Investor Relations and Corporate Reporting
Financial, Internal, and External Auditors
Members of governmental and private sector advisory and audit committees 
Managers of Risk and Compliance 
Employees supporting the Board or handling governance 
Managers in the regulatory agencies and other significant public and private sector
stakeholders 
Professional Advisers and Business Consultants

Course Outline

Day 1

Corporate Finance and Capital Investment Framework 

The Significance of Corporate Finance
What information regarding finance can we get from the financial statements? 
Both short- and long-term financing 
The Weighted Average Cost of Capital, Cost of Debt, and Cost of Equity 
Models of Capital Structure 
Future Values, Present Values and Discounted Cash Flow (DCF) 
Techniques for Appraising Capital Investments 
The Profitability Index (PI), Capital Rationing, and Capital Budgeting

Day 2

An Overview of Islamic Finance and Banking

The Islamic Finance Industry's Growth
Essentials of Islamic Finance and Banking 
Fiqh and Shariah Principles 
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Islamic Wealth Management And Takaful 
Islamic Financial Instruments for Banking 
Islamic finance, particularly in Sukuks 
Islamic Banking's Regulatory Environment 
The Islamic Capital Market's Place in the World

Day 3

The Foundations of Sharia in Islamic Banking 

An explanation of Sharia law and its key features
The sources of Shariah 
Sharia-Compliant Finance and Business Ethics 
Key Sharia'a Principles and Prohibitions and Their Consequences 
Hazards of Shariah Compliance in Islamic Banking 
Sharia’a Supervisory Board (SSB) 
Sharia law and corporate governance 
Legal Concerns and Shariah Audit in Islamic Finance

Day 4

In Islamic Financial Services, Financial Risk and Financial Planning 

Long-Term Financial Plans to Assess Needs for Funding
The Financial Methods Used by Islamic Banks 
Models of Financial Planning 
Determine the Various Risk Types in Your Company 
Islamic Banking & Finance: Credit Risk 
Risk to Liquidity in Islamic Financial Instruments 
Behavioural Finance and Financial Risk Management 
The Process of Risk Management in Islamic Finance Services

Day 5

Corporate Governance in Islamic banking

Corporate Governance Components in Islamic Banking
Regulatory Frameworks 
The Board of Directors' Duties and the Non-Executive Position 
Openness and Revelation 
The functions of directors and auditors 
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Committees for Nomination, Remuneration, and Internal Audit 
Reporting on Corporate Governance in the Annual Report and Financial Statements 
Report on Design 

Create Assessments and Evaluations of Designs
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