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Performing Evaluations and Surveys of Security

Applying Best Practice in Managing Security

I ntroduction

For security managers, Performing Evaluations and Surveys of Security is a crucial
competency. In addition to giving, you a template for creating your own surveys, this
conducting security surveys and assessments training course walks you through every
stage of the process of performing an efficient security survey. This course will teach
you how to recognise specific risks to your company's assets, employees, and property
and how to mitigate them.

The material and case studies in this Course N Carry training course will walk you
through every step of conducting a survey. Additionally, you will discover how to include
the security survey into your continuous risk assessment and security plan. It might be
difficult to determine what is necessary for security audits and assessments, as there
are several factors to be consider.

A variety of risk management and security design tools will be introduced to learners in
order to improve their organization's capacity for asset protection. The security staff can
use the knowledge and skills they learn in this Course N Carry training course to
conduct security surveys at work.

Your capacity to manage your Security Operations team, suppliers, resources, and
business processes in accordance with current industry standards is validated by this
training course on conducting security surveys and assessments. You will gain
knowledge of every security measure required to meet changing security requirements.

This training session for Course N Carry will include:

How and When to Perform a Security Survey

The Elements of a Successful Security Survey

How to Arrange and Carry Out a Safety Inspection

How to Use Strategies and Methods for Crime Prevention to Cut Down on Crime and Loss
How the Security Survey Can Be Used to Create a Risk Assessment

Which security measures are available, and how and when should you use them?

How to Compose a Security Survey Report and Offer Valuable Advice

Objectives



You will learn how to conduct security surveys during this programme, which will cover
the dangers associated with both criminal activity and natural disasters like fire and
lighting. The importance and function of surveys, as well as how to identify risky areas
for further investigation and provide practical solutions, are all covered in this training
session. The creation of operating procedures, management reports, and sales
proposals will be demonstrated to the delegates.

Participants in this Course N Carry training course will be capable of the
following by the end:

e Examining various industries and locations
Investigating, minimising, and getting rid of risks

The use of electronic protection and security personnel
Activities that promote applying knowledge

The training also goes over BS7499 standards.

Training M ethodology

To guarantee that the knowledge offered is understood, comprehended, and retained to
the fullest, this Course N Carry training course will make use of a range of tried-and-true
adult learning strategies. Presentations and interactive, instructor-led conversations
about each participant's personal interests will be included in this training course.

The formal lecture sessions will be supplemented by practical exercises, video content,
and case studies designed to encourage these debates and maximise the benefit to the
participants. Above all, a lot of case studies and examples of issues that the course
leader has personally been involved with will be used by him.

Organizational impacts
Participants in this Course N Carry training programme will:

Learn about the compelling business cases for businesses to efficiently manage and
plan for the protection of their physical and people resources through survey data and
Security Vulnerability and Risk Assessments (RA)

strengthen their company's standing in the eyes of the industry, standard operating
procedures, and capacity to carry on with business as usual in the face of current
challenges.
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Attendees of this Course N Carry training course will have a better understanding of the
risks and threats facing their organisation. They will also learn how to counter these
threats and put plans, procedures, and standards in place that, if followed through on,
will enhance their professional reputation and strengthen their capacity to handle
complex security issues.

They also learn more about:

e Courses that are elective towards a nationally recognised security management diploma
¢ Acquiring expertise and abilities to carry out security audits
e Capacity to carry out managerial duties in the security sector

Who should attend?

A wide range of professionals can benefit from this Course N Carry training
course on conducting security surveys and assessments, however the following
are the main advantages:

Supervisors of Security

Manager of Security Agency

Manager of Security Operations

Head of Security

Executives in Security

Other professionals that need to stay current with security management approaches can also
benefit from this training session.

Course Outline

Day 1

Framework for Security Risk Management

e Greetings and Sign-In

Formulating the Operational Need

System Development and Design

How to Carry Out Surveys of Site Security
Analysis of Security Risks

Overview of Security Surveying and Planning
Efficient Recordkeeping
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Addressing Security-Related Issues

e Prevention of Crime and Loss

Overview of the Investigations

Defence Against Explosive Substances

Handling Guarding Operations and Managing Manpower
Safeguarding Private Information

Recognising the Main Dangers to Physical Security
Performing Vulnerability (SVA) and Risk (RA) Assessments

Day 3

Physical surveillance and access control

Acquisition of Physical Security Assets

Managing and Preserving Physical Security Assets
Risk Management for Security

The perimeter of security

Building Safety

Access Control

Day 4

A Synopsis of Security Measures

Contractor Choosing

Putting Together a Winning Bid Package

Security Guidelines and Protocols

Determining the Cost-Effectiveness and Proposed Resource Outcomes
Taking Warranty, Life Cycle, and Preventive Maintenance into Account
Overseeing a Security Initiative

Day 5

Project management and security compliance

Striking a Balance between Security Measures and Public Facilitation
Systems for Security Management (SSM)
Efficiency and Adherence
Choosing Project Management and Resource Support
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