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Real Frontline Leadership - Allowing the Workplace for
Greater Impact

Improving Efficiency & Employee Engagement through Effective Frontline Leadership

| ntroduction

Why do certain businesses adapt so quickly to changes in the market, bringing new
technologies to the table and attending to the requirements of their clients, while others
don't? Effective leadership at all organisational levels, but particularly at the frontline, is
intimately correlated with it. Many companies make the assertion that "people are our
most important asset,"” but studies reveal that staff members usually acknowledge only
providing 50% or less of their capacity. Successful team leaders understand that when
they give their team their creativity and enthusiasm, they approach 100%.

This extensive training programme examines the crucial role that frontline leaders play
in fostering and maintaining employee engagement as a driver of well-being, expansion,
and profitability inside the company—even if there is no one magic bullet. The talents,
abilities, and behaviours of a successful team and productive results will be examined
by the delegates. This course provides a plethora of concepts and grounded theory that
will have an instant positive influence on your work as a frontline team leader.

Included in this Course N Carry training programme will be:

e Understanding and putting into practice the ideals that underpin employee engagement
The core behavioural, emotional, and cognitive abilities required for front-line leadership.
Employee engagement and the effects of individual management and leadership styles
Delegates' tools and methods for measuring and assessing organisational engagement
The function of frontline leadership at the organizational-employee interface

Objectives
Following this training session, participants will be capable of:

¢ Define engagement and go over the strong business case that supports its adoption.

¢ Provide attendees with methods to gauge, maintain, and increase participation.

¢ Consider the potential benefits and drawbacks of a certain leadership style for staff
engagement.

¢ Acknowledge "the collective power of wisdom" to inspire cooperative behaviour

¢ Assess and improve motivation in comparison to theoretical frameworks

¢ Recognise and put effective team performance theories into practice.
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In order to maximise understanding, comprehension, and retention of the material
provided, this training course will make use of a range of tried-and-true learning
strategies. The highly participatory and interactive training programme comprises
activities and expertly shown real-world examples related to the selected subjects.
These will consist of focused exercises, case studies, extremely pertinent movies, and
lively, stimulating conversations about the subjects addressed.

Organizational impacts

Teaching the principles of Interactive Economics to your employees can help
drive organizational growth and seamless operations:

¢ A short course that equips employees with skills for the real world

e Employees receive enhanced and economically driven decision-making skills
e Helps create better marketing strategies for higher sales

e Provides a competitive advantage by helping make calculated risks

Personal | mapct
Enrolling in this course can benefit you in the following ways:

e Gain a deep understanding of the relation between human behavior and finances
e Learn modern techniques to estimate market demand and prediction

¢ Attain leadership, adaptability, and decision-making skills

¢ Analyze and understand successful market strategies

Who should attend?

Professionals in all areas and disciplines are welcome to enrol in this Course N Carry
training course, but those with front-line leadership duties will particularly benefit from it
as they seek to assess modern management techniques that appeal to the "hearts and
minds" of people they oversee. Additionally, it works well for:

e Future HR Specialists
¢ Recently hired supervisors
¢ Recent graduates

Course Outline
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Engagement of Employees and Business Success

What is involvement in the workplace?

The engagement business case: How it affects company success
Engagement analysis and measuring

Frontline leadership's effects on dedication, productivity, and engagement
What effective leaders truly accomplish

What kind of leadership is required for the role?

Day 2

Using Frontline Leadership to Win People Over

Self-analysis and assessment of frontline abilities that foster involvement
Personality and leadership/management style: evaluation and psychometric testing
Genuine leadership that motivates employees to surpass performance targets

The leader's shadow: Its effects and influence

The function of Emotional Intelligence (EIl) in engagement

Developing the inspired vision: The essential components of congruence

Day 3

Syncing Performance to Foster Engagement and Trust

The influence of faith

Using collective wisdom to improve decision-making

Performance management, KPIs, and MBOs are the team's goals.
The value of actions - Creating a team charter

Performance evaluations, reviews, and their effects

Assessing performance and potential Talent management review grid

Day 4

Using Potential to Foster Engagement: Competence, Motivation, and
Commitment

¢ Allocating tasks and jobs: Proper player, proper spot

e Enhancing group dynamics: both constructive and destructive group behaviours

¢ Achieving outcomes through the efforts of others is the definition of successful delegation.
o Essentlal ab|I|t|es and doable actlons for |nsp|r|ng others
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Day 5

Developing an Engaging Culture through Generous Frontline Leadership

Generous frontline leadership is fundamental.

Leading with integrity: Establishing a culture of connection

Comparing action planning to the model of employee engagement

When involvement becomes excessive - Dangers of an overused strength
Finding a balance between performance and pressure

Week-end analysis and closing
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