Ha&deﬁdgggotype unknown

Superior Business Adaptability

Creating Adaptable and Creative Resilience Techniques

I ntroduction

Businesses nowadays face an increasing variety of obstacles due to the rapid
advancement and change in technology, which further exacerbates the risk to their
operations. Research suggests that resilient businesses are effectively proactive, able
to anticipate pertinent events that might negatively impact their company's operations.
This course is for you if you have, or might have, a significant role to play in your
organization's resilience.

Company The capacity to foresee, prevent, safeguard, endure, minimise, react to, and
recover from the consequences of change or adversity is resilience as a business
purpose. These and other resilience principles are explored in this Course N Carry
training course to help businesses understand the critical processes they need
implement in order to effectively manage ongoing change and quickly bounce back from
adversity.

This training session on Course N Carry will emphasise:

Recognising the BSI 65000's features

Advice on Increasing Business Resilience

Finding and examining 13 indicators that evaluate an organization's resilience

How proactive people inside strong businesses increase the dependability of their operations
How to overcome trauma and fast regain your ability to do business

How to exhibit a distinct concentrate on enhancing self-assurance and leadership skills

Objectives
Participants in this Course N Carry training course will be capable of the
following at the end:

e Recognise risk, safety, security, readiness, resilience, responsiveness, and dependability.
Create policies and controls that will help you manage risk and change.

Utilise theories and creative fixes to build company resilience.

Find out how to keep an eye on your resilience system's performance.

Utilise a wealth of organisational resilience knowledge.

Training M ethodology



To guarantee that the knowledge offered is understood, comprehended, and retained to
the fullest, this Course N Carry training course will make use of a range of tried-and-true
adult learning strategies. This covers crisis communication skills, team problem solving
tasks, syndicated role playing, group debates, and exercises in leadership,
management, and organisational development. All the elements of the most recent
standards will be covered via a thorough course handbook, checklists, case studies that
are pertinent, DVDs, and practical exercises.

Organizational impacts

True business resilience requires not just being able to bounce back fast from setbacks
and obstacles but also instilling a culture of constant development. In order for
organisations to emerge from a crisis more effectively and resiliently than before,
learning from previous errors is essential.

Create a policy for dynamic reaction, continuity, and recovery as well as preventative
readiness.

Set goals, guidelines, and procedures to fulfil policy obligations.

Ensure knowledge, skill, and instruction

As required, take action to enhance performance and exhibit success.

Create and implement a continuous improvement methodology.

Personal | mapct

By converting knowledge and data into intelligence by seeing future patterns and trends,
you will be able to assess the "health” of the system after creating an environment that
is rich in information.

¢ Learn the reasoning behind the guiding concepts of the five business resilience principles.

¢ Recognise the importance of adopting an organisational resilience strategy and its
advantages for your firm.

¢ Recognise how to network and develop the necessary leadership abilities in a resilient
culture.

e Learn from personal experiences how to overcome hardship and develop resilience.

e Examine and debate a number of important studies and articles on organisational resilience.

Who should attend?

Those in management and team leadership who are in charge of either anticipating
change or handling crises and change throughout the whole management spectrum will
benefit from this event's advanced nature. Therefore, a broad spectrum of professions
may profit immensely from this Course N Carry training course, but it will especially
help:
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Managers of emergencies, crises, and incidents who have been designated
Experts in Fire, Safety, and Security

Managers of risk, marketing, and insurance

Managers of Operations, Assets, HR, and Facilities

Government or Ministry Regulators

Course Outline

Day 1

Rather than being a discipline, resilience is a concept.

BSI 65000 Five Maturity Levels and Thirteen Resilience Principles

Case Studies of Business and Community Resilience

Perspectives on Organisational and Environmental Risk, Threats, and Impact
Recognising the Effects of Disaster or Change on the Organisation

Within a Resilience Framework: Strategic Crisis and Emergency Management
Strategic Hazard and Hazardous Conduct

Day 2

Five Essential Ideas for Developing Organisational Resilience

Leadership, Priority Setting, Dedication, and Resource Allocation

The foundation of a resilient culture is trust, purpose, and empowerment.

Planning for Succession Improving Resilience via Personnel Selection

Resilience is Made Possible by Globalisation, Governance, and Accountability
Conditions, Recognising Workplace Obstacles to Agility & Resilience in the Workplace

Day 3

Resilience: Disaster Recovery & Business Continuity

Determine and Address Present and Emerging Risks to Your Company
Utilise a Proactive Strategy to Reduce the Effect of Events (ISO 22301).
Maintaining Essential Operations in Times of Change and Emergencies
Reduce Downtime During Events and Accelerate Healing

Show Resilience to All Parties Involved

Recovery Management and Crisis Consequences
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Day 4

Culture and Communication, the Requirements of "Black Swan" Thought

Building Resilience Like a Black Swan

Foresight analysis and strategic anticipation

Handling Unpredictability Through Scenario Development
Creating More Adaptable Organisations and Flexible Teams
Relationship, Societal, and Organisational Resilience

Risk Communication in Environments with High Hazards

Day 5

Features and attributes related to safety, security, and high reliability

e The Best Practices for Encouraging a Safety Culture

e Evaluating Advances and Connecting Safety Culture to an HSE Safe Management System
(SMS)

e The Foundations of Asset Protection & Security Management

¢ Qualities & Attributes of Highly Reliable Companies

e How to Create and Put into Practice Plans, Processes, and Instruments to Evaluate and
Validate Your Entire Resilience System

e Course Assessment
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