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Superior Mediation Abilities

Using Mediation as an Alternative Dispute Resolution Tool

I ntroduction

The advanced creative skills and tactics for single and multiparty mediations are
explored in this highly interactive training course on Advanced Mediation Skills. This
training programme connects the most recent theoretical ideas with global best
practices in mediation. After completing this session, participants will have a better
grasp of sophisticated procedures and methods that will help them in their professional
settings.

This training session on Course N Carry will emphasise:

The significance of one's own viewpoints and mental prejudices in dispute mediation
Understanding essential techniques, methods, and tools and knowing when and how to use
them can increase your efficacy as a mediator.

Techniques for handling intricate and multi-party mediations

The most recent international mediation best practices

How to use conflict management coaching in the mediation process both before and after.

Objectives
Upon completion of this training programme, you will be able to:

Recognise the several sophisticated conflict-resolution strategies at your disposal.

Learn more about useful conflict analysis techniques.

Increase the scope of your advanced mediation techniques, resources, and approaches.
Analyse and detect conflicts in your company, both current and prospective.

Provide a variety of very powerful tools and techniques for resolving conflicts that may be
used in intricate multiparty mediations.

Training M ethodology

A combination of formal audio and video presentations, case studies, immersive role-
play exercises, self-assessments, and group discussions are used in this highly
engaging Advanced Mediation Skills training course. With the help of this experiential
training approach, participants may greatly enhance their conflict resolution abilities and
have all of their questions addressed by the highly qualified trainer.

Organizational impacts



Boost internal organization's ability to handle challenging topics more affordably

Enhanced understanding and self-assurance to evaluate and arbitrate disputes in a
positive and advantageous way enhanced capacity to successfully resolve contentious
situations both with other parties and internally within the company

Boost your capacity to negotiate agreements that either reach or surpass organisational
objectives. enhanced management and leadership abilities as a result of realising the
benefits of cutting-edge, workable mediation approaches.

Greater comprehension of the qualities of successful mediation results by means of the
alignment of fundamental organisational objectives

Per sonal | mapct
Following this training session, participants will:

Have greatly improved their sophisticated mediation abilities

Gain a greater understanding of their function in the mediation process.

Have created instruments for strategic and analytical mediation

Possess a variety of mediation techniques intended for complex, multiparty situations
Developed a deeper understanding of the significance of nonverbal cues and cross-cultural
mediation techniques

e Possess improved essential personal, managerial, and leadership abilities that will affect how
well they function in all facets of their professional life.

Who should attend?

A broad variety of professions may benefit from this Course N Carry training
course, but the following are particularly noteworthy:

Every Professional

Supervisors and Group Heads

Workplace Arbitrators

Anyone who wants to improve their ability to resolve conflicts and become a more proficient
mediator.

Course Outline

Day 1

Strategies for Conflict Management and Mediation
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¢ The Significance of Cognitive Bias and Perception

e The Neuroscience of Disagreement

e Conflict Causes and Stages

e The Triangle of Conflict

e The Spectrum of Alternative Dispute Resolution and Mediation
e The Principles and Process of Mediation

e Assessment of Personal Conflict Style

e Useful Mediation Methods

Day 2

Successful Mediation Methods and Strategies

Tools for Conflict Analysis

The Function of Emotional Intelligence in Mediation
Developing Cooperation, rapport, and trust
Nonverbal Communication

Shuttle and Informal Mediation

Choosing a Plan to Direct Mediation

Creating a Checklist for Preparation and Mediation
Exercise in Pragmatic Mediation

Day 3

Effective Mediation Techniques

¢ Co-Mediating Proficiency

¢ Agreements Regarding Confidentiality
Establishing a Conversational Environment
Overseeing the Mediation Procedure
Creating a schedule and outlining the issues
Overseeing Collaborative Meetings
Creating and Evaluating Settlement Options
Exercise in Pragmatic Mediation

Day 4

Conflict coaching and multiparty mediation for teams

e Techniques for Interparty Mediations
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Reaching a Formal Settlement or Agreement
Exercise in Realistic Multiparty Mediation

The Advantages of Coaching in Conflict Management
Skills for Coaching Conflicts

Coaching Before and After Mediation

Day 5

Intercultural Settlement

The Value of Culture to Mediators
Differences in Cultural Values

The Value of "face" in Conflict Resolution
Patterns of International Communication
Suggestions for Intercultural Mediators
Standards of Practice and Code of Ethics
Personal Action Plans

Questions and a Summary of the Session
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