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Taking the Lead for Strategic Achievement

Discover How to Create Effective Leadership Techniques

I ntroduction

The constant speed of change presents managers with a variety of difficulties, such as
novel business strategies and emerging technologies that have the potential to upend
established markets. Too frequently, these shifts are viewed as threats, but the most
successful organizations are able to take advantage of the possibilities presented by
each circumstance by using the appropriate analytical tools, exercising strategic
thought, and knowing how to communicate and carry out the required organizational
change. Many organizations are unable to predict or react to the consequences of
strategic change in a timely enough manner.

You can address this by making sure your leadership has a genuine impact, as
demonstrated in this Management & Leadership training course on Taking the Lead for
Strategic Achievement. You'll get a greater understanding of your primary leadership
duty, which is to interpret outside events, choose how to react and guide your team to
success.

You will investigate the potential of tried-and-true ideas, techniques, and resources to
help you consider your partners, rivals, industry, and company in a strategic, or "big
picture” manner. Instead of focusing on the technical, operational, and management
difficulties that many managers are more accustomed to, you will shift your attention to
the true leadership problems that you and your organization confront.

In order to successfully and swiftly implement the necessary adjustments to achieve
strategic success, you will acquire the competencies to recognize and eliminate
obstacles to success as well as learn how to implement a comprehensive strategic
management system.

This training session on Course N Carry Taking the Lead for Strategic
Achievement will emphasize:

A thorough comprehension of how to boost your leadership effect

Questioning presumptions to identify and eliminate "roadblocks" to performance
Increasing your capacity to perceive the wider picture and comprehend its implications
Perspectives on enhancing leadership performance for significant effects

Sharing your knowledge affects the decisions and behaviors of others

Increasing my efficacy in handling opposition to change



e When required, extending change to transformation

Objectives
Upon completion of this Taking the Lead for Strategic Achievement training course, you
will have the ability to:

¢ Use innovative techniques for managing change and leadership.

Increase your ability to bounce back and adjust to change and uncertainty.

Create a more thorough and detailed philosophy of leadership.

Change the way you interact with your group and your company.

Recognize your leadership chances and difficulties and know how to address them.

Training M ethodology

A variety of leadership and strategy concepts, techniques, and tools are used in this
Leading for Strategic Success training course, in addition to group work, reflective
exercises, situational simulations, individual feedback, and case studies.

The usage of a strategic management system, which offers a comprehensive framework
to assist you in leading the creation and implementation of a strategy for your
organization, is a component of this Management & Leadership training course. Using
leadership evaluation tools, we also provide you insights into key areas of your
approach to managing conflict and ambiguity.

Organizational impacts

You will get fresh perspectives on leadership and change management so that you may
contribute to creating an organization that is more productive and capable of realizing its
full potential by:

Gaining increased leadership capacity

Facilitating an organizational culture that solves problems

Encouraging dramatic and ongoing organizational improvement

Acquiring improved methods for characterizing and assessing the organization's work
¢ Assisting in the attainment of exceptional organizational performance

e Enhancing managers' capacity to act promptly and wisely

Per sonal | mapct
You'll gain a whole new understanding of your potential as a leader by:

s Behaving suitably under various circumstances
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Being a more resilient and effective leader

Leading your group toward the future you want

Convincing individuals to accept the truths they might be avoiding

Increased assurance that you comprehend the strategic implications of your current position
Getting ready for more accountability and maybe moving into management positions

Who should attend?

Managers who are willing to learn new leadership techniques will profit from this Course
N Carry Taking the Lead for Strategic Achievement training course. Although a wide
spectrum of seasoned professionals can benefit from this training, the following will be
very apparent:

Senior Managers

General Managers

Department Heads

Managers of Functions

Project Managers

Future managers who want to improve their management and leadership abilities

Course Outline

Day 1

The Leadership Context of Today

Definitions of the leadership roles
Dual-loop education

Both non-rational and rational methods
Group and organization leadership
Revolutionary shift

Day 2

Alignment: Connecting Operations and Strategy

¢ A Strategic Management System Overview

Assessing outcomes

Keystones of achievement: Tactical leadership

Concepts of business process management

Using process models to explain and implement improvements
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Day 3

Examining and Resolving Complicated Issues

What separates simple tasks from complicated ones
Recognizing complexity

Using systems thinking to solve complicated issues
Methods of creative thinking

Evaluating, putting together, and winning debates

Day 4

Organizing for Achievement

The distinction between ineffective and effective strategies
Putting together a business case

Collective decision-making and transformation

What actually functions in evidence-based management?
Briefing on case studies

Day 5

Solving Execution Issues: Practical Tools and Methods

Controlling human elements in company operations

Try your leadership with this useful case study

Overcoming prejudice and understanding psychology to achieve outcomes
Personal agendas and speeches

Dedicated to taking action
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