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Techniques for Business Enhancement and Quality

Putting into Practice Known Best Practices that Have the Biggest Impact on Business
Goals

I ntroduction

You will learn and apply acknowledged best practice improvement and quality
management tools, techniques, and approaches with the assistance of this Course N
Carry Techniques for Business Enhancement and Quality training course. These are
necessary to advance your organisation beyond its existing state, current practices, and
current performance in order to improve it. No matter how good they are now, all
organisations have room for improvement. The first step in improving something is to
identify what and where there is potential for improvement. However, in order to realise
this potential, the appropriate techniques must be chosen and applied at the appropriate
time, location, and method. It must be properly managed, which requires in-depth
knowledge.

You will learn about different approaches to business improvement, their benefits and
drawbacks, decisions that must be made during implementation, and the advantages
and disadvantages of each in this training course. Beyond the "quality hype," you will
learn about the actual implementation challenges and their resolution in addition to the
techniques and procedures of business improvement and quality management.

This instruction session will emphasise:

The definition of business improvement and its available options

Crucial Methods for Enhancing Business and High-Quality Resources

Recognising the ways in which business strategy and the accomplishment of strategic
objectives can be supported by business process improvement and quality techniques
The comparative advantages of Lean and Lean Six Sigma methodologies and toolkits
The significance and functions of peoples in improvement

Objectives
After completing this training programme, you will be able to:
e Determine what areas of a company have room for improvement and how business strategy

and high-level strategic objectives can be supported by quality control and business
improvement strategies.



To achieve your desired business goals, use high-quality tools and specialised business
improvement techniques.

Determine the value of your customers and optimise it through organisational processes.
Reduce the amount of natural process and product variance.

Include your workforce in the process of improvement.

Training Methodology

During the training course, participants will actively participate in critical debate,
experience sharing, case studies, and exercises that will provide a practical
understanding of Business & Quality Improvement concepts. This will give them the
chance to apply what they've learned to "real life" problems in their own companies and
through personal experiences.

Organizational impacts

The following are some ways that the organisation will gain from this training
course:

e Fostering employee competence and confidence in business improvement initiatives

¢ Increasing organisational knowledge of the role that quality control and business process
improvement play in implementing and fulfilling corporate strategy and high-level strategic
objectives

e Enhanced comprehension and critical discussion of quality techniques and business
improvement throughout the entire organisation

¢ Generating organisational momentum for the creation and application of quality and business
improvement techniques

¢ Training change agents to identify, rank, and handle issues related to quality and business
improvement

¢ Possibility of streamlining business procedures to increase uniformity and customer value
through goods and services.

Per sonal | mapct

Upon completion of this training programme, the attendees will acquire the
following:

e Enhanced knowledge, comprehension, and application abilities concerning important,
established best practice enhancement and quality management instruments, strategies, and
tactics

e An awareness of the possibility of their individual contribution to helping the organisation use
tools, techniques, and approaches for quality management and best practice improvement
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e Understanding and critical perception of how an organisation can be improved, as well as
how business strategy and high-level strategic goals can be supported by business
improvement and quality techniques

e Growth as change agents with the ability to identify, rank, and attend to the particular
requirements for quality and business improvement

e Develop your leadership abilities to inspire and empower the organization's members to make
improvements.

e Encourage their growth on all levels—personal, academic, and professional.

Who should attend?

A wide range of professionals can benefit from this Course N Carry Techniques for
Business Enhancement and Quality training course, but those who want to enhance
their company while making sure all pertinent stakeholders can contribute to the
improvements will find it especially helpful. This will guarantee that achievements are
sustained and upheld.

This training programme is especially appropriate for:

Managers of businesses

Leaders of teams

Experts in quality management

Employees in operations, customer service, and change management
High potential people targeted for leadership positions in the future

Course Outline

Day 1

Business Improvement: What Is It?

Finding areas where a business could improve
The significance of quality

Constant Enhancement

Entire Quality Control

Improvement of each project separately
Comparing and contrasting

Day 2

Shams Business Center, Sharjah Media Tel: +971 55 323 6764 Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.com
City Free Zone, Al Messaned, Sharjah, UAE
PO Box: 49638



Important Strategies for Business Improvement and High-Quality Tools

Excellence in Organisations
Kaizen

Teamwork & Process Improvement
The Lean Enterprise: What Is It?
Utilising Lean Principles Five or Six
Constraint Theory

Day 3

Getting Trim

Stream Mapping Value

The Eight or Seven Wastes

The Six or Five S method

Exercise in Simulation: Why Are We Inefficient?
Exercise in Simulation: How Can We Get Better?
Exercise using Simulation to Learn Lessons

Day 4

Six Sigma Lean

The complicated beginnings

The package of Six Sigma and Lean Six Sigma

The toolkit for Lean Six Sigma

Interpreting a procedure and its related information
Project Management for LSS

The International Standards ISO 18404 & ISO 13053

Day 5

Individuals in Progress

The necessity of Cultural Shift

Taking the lead to bring about change

Tools for creative thought

A management system is necessary to improve business.
Evaluation of the training programme
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