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The Best Methods for Scheduling Construction Projects

How to stay organised and finish your tasks on schedule

I ntroduction

Are you sick and weary of your construction projects never finishing on time? Do you
find it difficult to meet the deadlines for building projects? There's nowhere else to look!
"Best Practices for Construction Project Scheduling" is the topic of this five-day training
session.

You will gain the abilities and information required to effectively and efficiently manage
the schedules for your construction projects by enrolling in our extensive training
programme. To make sure you know how to start a project with a realistic plan, our
knowledgeable instructor will walk you through the critical path method (CPM)
scheduling methodology and other scheduling methods. Additionally, you will learn how
to recognise and manage project risks, keep an eye on and manage your schedule,
allocate resources as efficiently as possible, and much more.

This instruction session will emphasise:

Gaining a thorough understanding of project scheduling techniques

Finding out how to design a project timetable that is both feasible and realistic

Knowing how to keep an eye on and manage your project schedule for the best outcomes
Maximising the use of resources and their management to increase productivity

Acquiring knowledge about project risk mitigation and creating a backup plan

Objectives
The goal of the training programme is to help participants become more proficient in
project scheduling, from developing a realistic timetable to successfully managing and

overseeing it. Those who want to learn about risk management and resource
optimisation in construction project scheduling might also choose this programme.

Upon completion of this training programme, you will be able to:

Recognise project scheduling techniques

Improve your scheduling abilities.

Recognise and control hazards

Keep an eye on and manage the project timetable.
Improve your communication abilities

Training M ethodology



The training course on Best Practices for Construction Project Scheduling will cover
both theoretical and practical aspects, including practical case studies, hands-on
exercises, group discussions facilitated by the instructor, and real-world examples.

Organizational impacts

Project scheduling that works has a big impact on a company's overall organisational
success. A project's profitability, customer satisfaction, and industry reputation can all
rise when it is well-planned, completed on schedule, and within budget.

e Enhanced revenue creation and profitability can result from companies completing projects
on schedule and under budget thanks to effective scheduling.

e Better resource management: By ensuring that the right people are working on the right tasks
at the right times, effective scheduling can help organisations manage resources more
effectively.

¢ Improved risk management: Organisations may detect and reduce potential risks with the
help of good scheduling, which lessens the impact of unplanned occurrences on the project.

e Improved reputation: In the industry, a positive brand image and improved reputation can
result from successfully completing projects on time and under budget.

e Enhanced customer satisfaction can be achieved by assisting organisations in completing
initiatives that either meet or surpass the expectations of their clients.

e Decreased project fines and delays: By helping businesses save expensive fines and delays,
effective scheduling can improve their financial results.

e More efficient use of staff time: More efficient use of staff time lowers employee turnover and
burnout, improving morale and retention.

Per sonal | mapct

High levels of organisation and meticulousness are necessary for effective project
scheduling, and these are highly valued abilities in the field. Project participants'
personal lives are greatly impacted by project schedule.

Learning the abilities and methods of project scheduling will allow you to:

Boost your opportunities for job advancement and professional reputation

Develop your ability to think critically and solve problems.

Become more adept at making decisions and solving problems.

Help you prevent stress and overburden in order to attain a better work-life balance.
Assist you in moving up to more senior positions within their company

Who should attend?

Professionals in the construction business involved in scheduling, coordination, and
project management are the target audience for this training course. This session is
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ideal for anyone wishing to advance their skills in construction project scheduling,
regardless of experience level or level of entry.

Professionals of all stripes can profit from this course, however, the following are
the main advantages:

e Supervisors of projects
Managers of construction

Site managers

Architects and project managers
Owners of projects

Course Outline

Day 1

Overview of Project Scheduling

¢ An overview of building project scheduling

Recognising the significance of project scheduling

Types of techniques for project scheduling

An overview of (CPM) and how it's used to schedule building projects
Practical application of the CPM scheduling method

Day 2

Making a Timetable for a Project

¢ Defining the deliverables, milestones, and scope of the project
Creating a work breakdown structure (WBS) and putting tasks in it
Calculating the time and resources needed for an activity

Putting tasks in order and drawing a network diagram

Practical experience in developing a project timeline

Day 3

Keeping an eye on and managing the project schedule

e The significance of keeping an eye on and managing the project schedule

¢ Finding and examining scheduling deviations
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¢ Reports on Projects
Day 4

Resource Efficiency in Project Planning

Recognising resource optimisation in building projects

Recognising resource limitations and allocating resources as optimally as possible
Techniques for resource smoothing and levelling

Practical experience with resource optimisation in project planning

Negotiations and dispute resolution to address project delays

Day 5

Managing Risk in Project Scheduling

An overview of risk mitigation in the scheduling of construction projects
Recognising project risks and creating plans to reduce them
Recognising how risk affects project scheduling

Creating a backup strategy to control project risks

Project Management with a Lean Approach
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