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Top Potential Leadership

Attitude and Performances

I ntroduction

This intensive, fast-paced, and highly interactive training course on Top Potential
Leadership has been specifically designed for individuals who have been identified as
such. It will provide you with a thorough understanding of leadership and practical
strategies for optimising the performance of the people under your supervision. These
strategies will include high-level coaching, motivational techniques, and action-oriented
communication. Upon completion of the course, you will feel ready, motivated, and self-
assured to lead your team to greater success.

This training session on Course N Carry will emphasize:

A profound comprehension of how to guide others

Gain a better comprehension of the driving forces behind modern workers.
Discover how to teach others to achieve at greater performance levels.
Recognize ways to enhance team performance.

Obtain self-assurance in handling poor performance

Objectives
Upon completion of this training program in Top Potential Leadership, you will be
able to

Use servant leadership to win people over.

Establish your team's performance-maximizing plan.

Create your team with distinct styles and personalities in mind.
Discover how to motivate and uplift others.

Use your emotional intelligence to communicate effectively.

Training M ethodology

This fast-paced, highly interactive Top Potential Leadership training course will make
use of a range of tried-and-true teaching techniques, including as role plays, case
studies, group discussions, video, coaching, and feedback, as well as practical
exercises based on actual situations.

Organizational impacts



Leaders who are confident to lead others

People with a deep understanding of leading in a VUCA world

People who understand how to utilize personality strengths of their teams
People who understand their own strengths and weaknesses as leader
People who can motivate and inspire others

People eager about guiding others

Personal | mapct

Greater self-assurance in leading others

Knowing how to inspire and encourage others

Create a leadership style that is uniquely yours.
Become a master communicator and coach.
Understand how to handle poor performance.

Discover ways to enhance other people's performance.

Who should attend?

This Top Potential Leadership training course is intended for those who want to improve
their leadership abilities and learn how to effectively teach, motivate, and inspire a team
to achieve at their highest level. Attending this training session will be very beneficial for
both aspiring and current leaders.

Though a wide range of professionals can benefit from this training, the following
will be especially noted:

Individuals deemed highly capable of assuming leadership roles
Current managers looking to develop their leadership skills
Directors

Leaders of teams

Engineers

HR experts

Course Outline

Day 1

Recognizing Leadership in the Contemporary World

¢ Realizing the value of effective leadership
e Recognizing the evolution of leadership across time
e Learn why people require compassionate leaders.

.sﬁ%gmL%gsmme$%\é%td%der$gngﬁ %gﬁ%yéﬁe Fax: +971 55 323 6764 E-Mail: subhashini@itrobes.com

Ciw Fre@rmenovedordistinguishtbetween followers and leaders.
PO Box: 49638



e Examine the influence of your comfort zone.
Day 2

Recognizing Personal Assets and Deficits

e Learn about each person's unique personality type.

Discover how to use personality types to your advantage to achieve better.
Recognize how to interact with various personality types

Learn how team mapping may improve team performance.

Discover the aims and anxieties of every team member's style.

Focus on your personal advantages.

Day 3

Comprehending Individual Efficiency

e Find out how multipliers act and think.

Learn how to handle several demands, tasks, and deadlines.
Discover how to efficiently manage your workload and time.
Recognize the essential elements of effective delegating
Know how to persuade people to agree with you

Building trust is the first step toward success.

Find out more about the relationship bank account.

Day 4

Recognizing the Value of Communication

Knowing the concept of emotional intelligence (EI)
Acknowledging the significance of empathy
Explore the Coach's Mindset

Gain coaching skills to help others flourish.
Mentoring poor performance and negative attitudes
Acknowledge people in a way that motivates them.

Day 5

Recognizing Motivation's Power
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Examine independence

Recognize the influence of motivational speaking
Discover how to overcome a deficiency of motivation.
Knowing how to handle stress and pressure

Realistic strategies for avoiding overthinking
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