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Training in Facilitator Skills for Failure Mode Effect and
Criticality Analysis (FMECA)

Increasing the Degree of Understanding in Your FMECA Meetings
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With the help of specially designed activities and helpful one-on-one feedback, this
highly engaging Course N Carry Training in Facilitator Skills for Failure Mode Effect and
Criticality Analysis (FMECA) training course will concentrate on the fundamental abilities
of an FMECA facilitator. This in-depth training programme will also provide you the tools
to manage and advocate for the FMECA process inside your organisation, clarify every
facet of the FMECA methodology, and direct the collection, validation, and pursuit of
agreement of information.

These days, asset management must satisfy a wide range of business and SHE
objectives of the organisation, necessitating a multidisciplinary approach. Failure mode
effect and criticality analysis, or FMECA, is a useful tool for analysing and gathering all
these factors into a clear overview that is understandable for everyone involved in the
asset management process, including shop floor personnel.

But facilitating an FMECA is a difficult task. It is necessary to comprehend the system's
functions conceptually as well as the expert explanations of operational methods,
preventive actions, and failures. The facilitator should be completely knowledgeable of
the fundamentals of failure mode, consequence, and criticality analysis in addition to the
particular instruments and templates utilised in the

A facilitator who understands the dynamics of the group during the FMECA sessions is
essential to success. The facilitator needs to be able to pivot between focusing on
people, processes, and intricate technical topics.

This instruction session will emphasise:

The Root Cause Analysis and Reliability Centered Maintenance approach, along with the
FMECA principles, methodologies, and templates

Theory: danger, functions, norms, causation, risks, criticality, and preventive and corrective
actions form the analytical foundation of "FMECA thinking."

The FMECA data gathering characteristics include facts, detail, and language utilisation in
interdisciplinary teams.

The dynamics of interdisciplinary teams and preferred ways of thinking



e Methodical questioning, listening, summarising, handling frustrations, controlling the process,
adaptable workflow, maintaining control, and delegating whenever feasible are examples of
facilitator skills.

Objectives
This FMECA Facilitator training course focuses on a comprehensive and highly

customised FMECA tool where useful information is acquired through the professional
abilities of the facilitator with full support from the FMECA team.

Following this training session, participants will be capable of:

Being aware of and knowledgeable about the FMECA and associated techniques used by the
business

How to set up and involve participants in the FMECA process

Able to demonstrate and elucidate the FMECA software and tools

Methodical inquiry and evaluation of data Capable of verifying the FMECA outcomes with a
panel of experts

Training M ethodology

In this workshop on Training in Facilitator Skills for Failure Mode Effect and Criticality
Analysis (FMECA), participants will exchange thoughts and feedback with one another.
A comprehensive instruction covering the topics outlined in the seminar plan is provided
to the attendees. This includes a mix of theory, real-world examples, numerous
exercises, and application to problems related to their own workplace.

Organizational impacts

Attending this training session will provide long-lasting outcomes for your
company:

¢ Professionally, the practical knowledge and experience, along with the technical, procedural,
and strategic competence, will be merged and registered.

e FMECA sessions will be smoothly organised and integrated into established procedures.

e The preparation, organisation, leadership, and evaluation of a qualified facilitator will be
focused on combining your specialists' expertise and experience.

e There will be greater success and satisfaction from the FMECA sessions.

¢ A competent facilitator will be aware of each participant's requirements and look for broad
support.

e Enhancing the FMECA procedures and structures through observation of other participants'
work
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Attending this training session will enable the participants to:

e Recognise the growing significance of knowledge management and the application of
FMECA methods.

e Recognise the critical importance of working with the issue owner, all relevant specialists, and
their facilitator role.

e Learn about their own mistakes while talking about technological problems, collaborating with
different teams, and how crucial it is to avoid getting involved with content.

e Possess the ability to plan, coordinate, direct, and assess FMECA sessions.

e Have the ability to lead interdisciplinary teams and respect each person for what they are
good at.

e Be able to handle conflict, seek consensus, and communicate using a language that has
been proven to work.

e Greatly increase their level of personal effectiveness and expand their options for future
employment

Who should attend?

This Course N Carry training programme is appropriate for you and will be very
helpful if:

¢ You are a facilitator or team leader in the maintenance, operations, SHE, or quality
department.

¢ You understand the asset management process and its tools, or you're willing to learn them.

¢ You enjoy working with people and bringing forth their best qualities.

¢ You sense that you need to become more adept in inspiring groups and deciphering intricate
data.

Course Outline

Day 1

Overview of Facilitation Techniques

Overview of the Programme

Overview of the Main Duties of a Facilitator

Initial Case FMECA (Solving Problems)

Theory, Skills, and Communication Process Model (Feedback)
Theory and Practices of Question-Asking

Activities for Solving Problems in an Expert Group

Dayv 2
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The FMECA Method's Fundamentals

FMECA Complete a Template - Every Facet

Information in Theory Ordering in FMECA (Analytical Grammar)
Theory Presentation Skills

Case Study for FMECA Introduction

Theory and Practices of Question-Asking

How to Create Instruction that Promotes the FMECA Process

Day 3

Present and instruct yourself in the FMECA

e Process Theory of Thinking Preferences

¢ Ned Herrmann De Bono's Theory of Presentation Skills

e Participant Presentations and Instructions (Feedback Sessions)

e Exercises with Reluctant Behaviour in FMECA Case #2: Creating New Presentations and
Teachings

Day 4

Evaluate the FMECA's information and quality.

Theory of Stakeholder Management and Networking Practice

Stakeholder Inventory and Methods

Case: Contest the FMECA (as well as Participant FMECAS) Emphasis on Participant
Motivational Factors for Decision Making Theory

Participants' FMECA Presentations (Feedback Session)

Project Management and the Application of Theory

Day 5

Encouraging FMECA Outcomes

Overall Learning: Individual Remarks and Evaluations

Every Presentation and Commentary

Exercises based on the Learning Points during Presentations Celebrate Success
Evaluation and Training Closure
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