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Training in Fleet Safety Management

Creating a Fleet Safety Programme That Works

The goal of this Fleet Safety Management training course is to make the attendees
aware of how crucial fleet safety is to their company's operations. Transportation
incidents can result in substantial losses, including property damage, business losses,
hiring and training costs, injury and death, and wage losses. 

Over 70% of an organization's supply chain expenses can be attributed to logistics and
transportation costs, which are also associated with a number of risks and interruptions,
many of which are regrettably brought on by accidents. For the best possible results in
the delivery of goods and the transportation of people, adequate fleet safety
management is necessary.

The following will be covered in this Course N Carry Training in Fleet Safety
Management course: 

The significance of possessing Fleet Safety Plan Requirements for people transportation and
vehicle use 
Sufficient qualifying criteria and driver selection 
Organisational requirements for driver training and international transportation 
Suitability of driver behaviour observation and assessment 
Investigating and reporting incidents 

Introduction

Upon completion of this Fleet Safety Management course, you will have the ability
to: 

Transform your fleet's culture of safety
Create a safety plan for your fleet. 
Observe the guidelines for driver evaluation and training 
Get ready for the requirements that will soon be implemented for professional drivers. 
Make wise choices when choosing the fleet's vehicles. 
Accurately look into, document, and apply events' lessons learned 

Objectives

Training Methodology



We use multiple methods to equip students with the skills and knowledge. This includes
online lectures, self-paced assignments, and exploration of case studies. Further, to
help simplify the understanding of the principles, we use visual presentation. We also
conduct role-playing sessions to help students apply the knowledge to the real world. 

Organisations must safeguard their personnel, property, and business processes
against any harm or damage that may result from using their fleet. This is
accomplished by: 

Sufficient execution of the car sector initiative
Choosing drivers and meeting the requirements for driving qualification 
Appropriate driver monitoring and incentive programmes through monitoring and driver
evaluation 
Utilising contemporary technologies for driver monitoring and fleet management 
Techniques for conducting effective investigations and applying lessons learnt 

Organizational impacts

The following are the ways in which participants in this fleet safety management
training course will fully understand the current approaches to fleet safety
management: 

Acquiring knowledge about creating a fleet safety management plan
Recognising the updated driver qualification requirements 
Learning about the mother techniques for tracking driver behaviour 
Gaining understanding of how to win over drivers' hearts and minds 
Taking note of other businesses' and nations' best practices 
Recognising the relationships with the courts, police, and car inspection stations 

Personal Imapct

All professionals working in the fields of supply chain and logistics, transportation, fleet
management, project planning, traffic police, the judiciary handling traffic cases, and
those operating and managing vehicle inspection facilities are targeted by this Course N
Carry Training in Fleet Safety Management.

Who should attend?

Course Outline

Day 1
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The Entire Picture of Vehicle Safety

Planning for Fleet Safety Management
Incident Risks and Expenses
International Standards and Requirements for Driver Qualification
Obligations and liabilities
Business
Management Drivers and Operators Safety Management

Day 2

Formulation of the Safety Management Plan for the Fleet

Components of the Safety Management Planning Laws 
Operating Hours Verifications 
Permission to Use the Vehicle and Choose the Driver 

Day 3

Monitoring and Assessment of Driver Training 

Industry-Specific Requirements for Driver Education
Legal Requirements for Driver Education 
Meetings and Orientation for Drivers 
Monitoring and Assessment of Driver Behaviour 
Monitoring of Driver Health 
Encouraging and Corrective Measures 

Day 4

Vehicle Selection and Fleet Maintenance in Fleet Management 

Programme for Vehicle Maintenance 
Accountabilities for Vehicle Maintenance 
Inspections of Company-Operated Driver Vehicles 
Current Vehicle Monitoring and Recovery Planning Technologies 

Day 5
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Incident Reporting and Investigation Procedures Legal Needs for Incident
Reporting

The Company's Incident Investigation Policy 
Accountabilities for Accident Analysis 
Collaboration with Law Enforcement Investigating and Compiling Evidence at the Scene 
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